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PROJECT MANAGEMENT OFFICE
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GOHATI IRRIGATION COMPLEX SWABI
Phone No. +92-938-530103, Fax No. +92-938-530104
Email: efapirrigation@gmail.com

INVITATION FOR BIDS

Date: 18 October 2023
Loan No. Loan 4279-PAK(COL): Emergency Flood Assistance Project (Khyber
and Title: Pakhtunkhwa Irrigation Department Component)
Contract Packages / Contract Title Qualification
No. Category
EFAP/KPID- | Package-8: Reconstruction & Rehabilitation of Flood | Category-I
Cw-08 Protection Works in Bannu:

» Lot-1: Restoration of Damaged Spurs on Right and Left Side of
Kurram River in District Bannu

» Lot-2: Restoration of Flood Damages Down Stream of Kurram
Garhi Headworks, District Bannu

Deadline for
Submission | 01 November 2023 (1100 Hours PST)
of Bids

1. The Islamic Republic of Pakistan has received financing from the Asian Development Bank
(ADB) toward the cost of Repair, Rehabilitation and Reconstruction of Irrigation Structure,
Drainage System and Flood Protection Works Spreads in Province of Khyber
Pakhtunkhwa. Part of this financing will be used for payments under the Contract named
above. Bidding is open to prequalified Bidders from eligible source countries of ADB.

2. The Irrigation Department, Government of Khyber Pakhtunkhwa (“the Employer”) invites
sealed bids from prequalified eligible Bidders for the construction and completion of works
mentioned in the table above under “Packages / Contract Title” (“the Works”).

3. Open competitive bidding will be conducted in accordance with ADB’s Single-Stage: One
Envelope following Prequalification procedure and is open to all prequalified Bidders from
eligible countries as described in the Bidding Document.

4. Only eligible prequalified Bidders with the following key qualifications defined in the Bidding
Document may participate in this bidding.

A pre-bid meeting shall take place on 25 October 2023 at 11:00 hours (Pakistan Standard
Time) at the address mentioned below.

5. To obtain further information and inspect the bidding documents, Bidders should contact:
Project Director
Project Management Office
Pehur High Level Canal Extension Project /Emergency Flood Assistance Project
Khyber Pakhtunkhwa, Irrigation Department
Gohati, Swabi.

6. To purchase the bidding documents in English, eligible bidders should

e write to address above requesting the Bidding Documents for each package mentioned in
the table above under “Packages / Contract Title”.

e pay a nonrefundable fee of PKR 15,000/- or USD equivalent by Pay Order or Demand Bank
Draft in favor of Project Director.

e The eligible applicants also have the option to download the bidding documents at no cost
from Irrigation website i.e., www.irrigation.gkp.pk. Eligible bidders opting to download the
bidding document from Irrigation Department website shall inform PMO in writing at the
address given below failing which PMO shall not be responsible if the applicants do not
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receive clarifications and amendments, if any. In case of any discrepancy between the
downloaded document and hard copy, the latter shall prevail.

7. Deliver your bid
e to the address given above vide Para-5
e on or before the deadline 01 November 2023 (1030 Hours ‘Pakistan Standard Time’)
e together with a Bid-Securing Declaration as described in the Bidding Document.

Bids will be opened promptly after the deadline for bid submission in the presence of Bidders’
representatives who choose to attend.

hen comparing Bids, Domestic Preference will not be applied as stipulated in the Bidding
Document.

‘Project Directo
Emergency Flood Assistance Project (EFAP)
Project Management Office (PMO), Gohati Swabi

Irrigation Department, Khyber Pakhtunkhwa

Phone No.: +92-938-530103

Fax: No. +92-938-530104
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PROCUREMENT OF WORKS

BIDDING DOCUMENT
for
Procurement
of
RECONSTRUCTION AND REHABILITATION OF
IRRIGATION, AND DRAINAGE SYSTEM AND FLOOD
PROTECTION WORKS IN KHYBER PAKHTUNKHWA

Reconstruction and Rehabilitation of Flood Protection Works in Bannu:

> Lot-1: Restoration of Damaged Spurs on Right and Left Side of Kurram River
in District Bannu

» Lot-2: Restoration of Flood Damages Down Stream of Kurram Garhi
Headworks, District Bannu

Issued on: 18 October 2023
Invitation for Bids No.: EFAP/KPID/CW-08
OCB No.: EFAP/KPID/CW-08
Employer: Project Director

Project Management Office
Pehur High Level Canal Extension
Project / Emergency Flood
Assistance Project
Irrigation Department, Govt. of
Khyber Pakhtunkhwa

Country: Pakistan
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Preface

This Bidding Document for the Procurement of Works has been prepared by Irrigation Department,
Government of Khyber Pakhtunkhwa and is based on the Standard Bidding Document for the Procurement
of Works-Small Contracts (SBD Works-Small) issued by the Asian Development Bank dated December 2021.

ADB’s SBD Works-Small has the structure and the provisions of the Master Procurement Document entitled
“Bidding Documents for the Procurement of Works-Small Contracts”, prepared by multilateral development
banks and other public international financial institutions except where ADB-specific considerations have
required a change.
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Section 1: Instructions to Bidders

This Section specifies the procedures to be followed by Bidders in the preparation and submission of
their Bids. Information is also provided on the submission, opening, evaluation of bids, and award of
contract.
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A. General

1. Scope of Bid 1.1 In connection with the Invitation for Bids (IFB) indicated in the Bid Data
Sheet (BDS), the Employer, as indicated in the BDS, issues this Bidding
Document for the procurement of Works as specified in Section 6
(Employer's Requirements). The name, identification, and number of
contracts of the open competitive bidding (OCB) are provided in the
BDS.

1.2 Throughout this Bidding Document,

(a) the term “in writing” means communicated in written form and
delivered against receipt;

(b) except where the context requires otherwise, words indicating the
singular also include the plural and words indicating the plural also
include the singular; and

(c) “day” means calendar day.

2. Source of Funds 2.1 The Borrower or Recipient (hereinafter called “Borrower”) indicated in
the BDS has applied for or received financing (hereinafter called “funds”)
from the Asian Development Bank (hereinafter called “ADB”) toward the
cost of the project named in the BDS. The Borrower intends to apply a
portion of the funds to eligible payments under the contract(s) for which
this Bidding Document is issued.

2.2 Payments by the ADB will be made only at the request of the Borrower
and upon approval by ADB in accordance with the terms and conditions
of the Financing Agreement between the Borrower and ADB (hereinafter
called “Financing Agreement”), and will be subject in all respects to the
terms and conditions of that Financing Agreement. No party other than
the Borrower shall derive any rights from the Financing Agreement or
have any claim to the funds.

3. Fraud and 3.1 ADB requires Borrowers (including beneficiaries of ADB-financed
Corruption activity) and their personnel, as well as firms and individuals participating
in an ADB-financed activity, including but not limited to, Bidders,
Suppliers, and Contractors agents, subcontractors, subconsultants,
service providers, sub-suppliers, manufacturers (including their
respective officers, directors, employees and personnel) under ADB-
financed contracts to observe the highest standard of ethics during the
procurement and execution of such contracts in accordance with ADB’s
Anticorruption Policy (1998, as amended from time to time. In pursuance
of this policy, ADB

(a) defines, for the purposes of this provision, the terms set forth below
as follows:

(i) “corrupt practice” means the offering, giving, receiving, or
soliciting, directly or indirectly, anything of value to influence
improperly the actions of another party;

(i) “fraudulent practice” means any act or omission, including a
misrepresentation, that knowingly or recklessly misleads, or
attempts to mislead, a party to obtain a financial or other
benefit or to avoid an obligation;

Bidding Document for (EFAP/KPID/CW-08) Procurement of Works



1-4 Section 1: Instructions to Bidders

(iii) “coercive practice” means impairing or harming, or threatening
to impair or harm, directly or indirectly, any party or the property
of the party to influence improperly the actions of a party;

(iv) “collusive practice” means an arrangement between two or
more parties designed to achieve an improper purpose,
including influencing improperly the actions of another party;

(v) “abuse” means theft, waste, or improper use of assets related
to ADB-related activity, either committed intentionally or
through reckless disregard;

(vi) “conflict of interest” means any situation in which a party has
interests that could improperly influence that party’s
performance of official duties or responsibilities, contractual
obligations, or compliance with applicable laws and
regulations; and

(vii) “integrity violation" is any act, as defined under ADB’s Integrity
Principles and Guidelines (2015, as amended from time to
time), which violates ADB’s Anticorruption Policy, including (i)
to (vi) above and the following: obstructive practice, violations
of ADB sanctions, retaliation against whistleblowers or
witnesses, and other violations of ADB's Anticorruption Policy,
including failure to adhere to the highest ethical standard.

(b) will reject a proposal for award if it determines that the Bidder
recommended for award or any of its officers, directors, employees,
personnel, subconsultants, subcontractors, service providers,
suppliers or manufacturers has, directly or through an agent,
engaged in corrupt, fraudulent, collusive, coercive, or obstructive
practices or other integrity violations in competing for the Contract;

(c) will cancel the portion of the financing allocated to a contract if it
determines at any time that representatives of the Borrower or of a
beneficiary of ADB financing engaged in corrupt, fraudulent,
collusive, coercive, or obstructive practices or other integrity
violations during the procurement or the execution of that contract,
without the Borrower having taken timely and appropriate action
satisfactory to ADB to remedy the situation, including by failing to
inform ADB in a timely manner at the time they knew of the integrity
violations;

(d) will impose remedial actions on a firm or an individual, at any time,
in accordance with ADB’s Anticorruption Policy and Integrity
Principles and Guidelines, including declaring ineligible, either
indefinitely or for a stated period of time, to participate! in ADB-
financed, -administered, or -supported activities or to benefit from
an ADB-financed, -administered, or -supported contract, financially
or otherwise, if it at any time determines that the firm or individual
has, directly or through an agent, engaged in corrupt, fraudulent,
collusive, coercive or obstructive practices or other integrity
violations; and

(e) will have the right to require that a provision be included in bidding
documents and in contracts financed, administered, or supported by

1 Whether as a Contractor, Subcontractor, Consultant, Manufacturer or Supplier, or Service Provider; or in any other capacity (different
names are used depending on the particular Bidding Document).
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ADB, requiring Bidders, suppliers and contractors, consultants,
manufacturers, service providers and other third parties engaged or
involved in ADB-related activities, and their respective officers,
directors, employees and personnel, to permit ADB or its
representative to inspect the site and their assets, accounts and
records and other documents relating to the bid submission and
contract performance and to have them audited by auditors
appointed by ADB.

3.2 All Bidders, consultants, contractors, suppliers, manufacturers, service
providers, and other third parties engaged or involved in ADB-related
activities and their respective officers, directors, employees and
personnel, are obliged to cooperate fully in any investigation when
requested by ADB to do so. As determined on a case by case basis by
ADB, such cooperation includes, but is not limited to, the following:

(a) being available to be interviewed and replying fully and truthfully to
all questions asked;

(b) providing ADB with any items requested that are within the party’s
control including, but not limited to, documents and other physical
objects;

(c) upon written request by ADB, authorizing other related entities to
release directly to ADB such information that is specifically and
materially related, directly or indirectly, to the said entities or issues
which are the subject of the investigation;

(d) cooperating with all reasonable requests to search or physically
inspect their person and/or work areas, including files, electronic
databases, and personal property used on ADB activities, or that
utilizes ADB’s Information and Communications Technology (ICT)
resources or systems (including mobile phones, personal electronic
devices, and electronic storage devices such as external disk
drives);

(e) cooperating in any testing requested by ADB, including but not
limited to, fingerprint identification, handwriting analysis, and
physical examination and analysis; and

(f) preserving and protecting confidentiality of all information discussed
with, and as required by, ADB.

3.3 All Bidders, consultants, contractors and suppliers shall require their
officers, directors, employees, personnel, agents to ensure that, in its
contract with its sub-consultants, Subcontractors, and other third parties
engaged or involved in ADB-related activities, such sub-consultants,
Subcontractors, and other third parties similarly are obliged to cooperate
fully in any investigation when requested by ADB to do so.

3.4 The Employer hereby puts the Bidder on notice that the Bidder or any
Joint Venture partner of the Bidder (if any) may not be able to receive
any payments under the Contract if the Bidder or any of its Joint Venture
partners, as appropriate, is, or is owned (in whole or in part) by a person
or entity subject to applicable sanctions.

3.5 Furthermore, Bidders shall be aware of the provision stated in
Subclauses 1.15 and 15.6 of the Conditions of Contract.
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4. Eligible Bidders 4.1 A Bidder may be a natural person, private entity, or government-owned
enterprise subject to ITB 4.5 - or any combination of them with a formal
intent to enter into an agreement or under an existing agreement in the
form of a Joint Venture. In the case of a Joint Venture,

(a) all partners shall be jointly and severally liable; and

(b) the Joint Venture shall nominate a Representative who shall have
the authority to conduct all business for and on behalf of any and all
the parties of the Joint Venture during the bidding process and, in
the event the Joint Venture is awarded the Contract, during contract
execution.

4.2 A Bidder, and all parties constituting the Bidder, shall have the
nationality of an eligible country, in accordance with Section 5 (Eligible
Countries). A Bidder shall be deemed to have the nationality of a country
if the Bidder is a citizen or is constituted, incorporated, or registered, and
operates in conformity with the provisions of the laws of that country.
This criterion shall also apply to the determination of the nationality of
proposed Subcontractors or Suppliers for any part of the Contract
including related services.

4.3 A Bidder shall not have a conflict of interest. All Bidders found to have a
conflict of interest shall be disqualified. A Bidder may be considered to
be in a conflict of interest with one or more parties in the bidding process
if any of, including but not limited to, the following apply:

(a) they have controlling shareholders in common; or

(b) they receive or have received any direct or indirect subsidy from any
of them; or

(c) they have the same legal representative for purposes of this bid; or

(d) they have a relationship with each other, directly or through common
third parties, that puts them in a position to have access to material
information about or improperly influence the bid of another Bidder,
or influence the decisions of the Employer regarding this bidding
process; or

(e) a Bidder participates in more than one bid in this bidding process,
either individually or as a partner in a Joint Venture, except for
alternative offers permitted under ITB 13 of the Bidding Document.
This will result in the disqualification of all Bids in which it is involved.
However, subject to any finding of a conflict of interest in terms of
ITB 4.3(a)-(d) above, this does not limit the participation of a Bidder
as a Subcontractor in another Bid or of a firm as a Subcontractor in
more than one Bid; or

(f) a Bidder, Joint Venture partner, associates, parent company, or any
affiliated entity, participated as a Consultant in the preparation of the
design or technical specifications of the works that are the subject
of the Bid; or

(g9) a Bidder was affiliated with a firm or entity that has been hired (or is
proposed to be hired) by the Employer or Borrower as Engineer for
the Contract; or

(h) a Bidder would be providing goods, works, or nonconsulting
services resulting from or directly related to consulting services for
the preparation or implementation of the project specified in the BDS
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ITB 2.1 that it provided or were provided by any affiliate that directly
or indirectly controls, is controlled by, or is under common control
with that firm; or

(i) A Bidder that has a financial or familial relationship with staff of the
Employer including project implementing/executing agency, or of a
recipient of a part of the loan who: (i) are directly or indirectly
involved in the preparation of the bidding documents or
specifications of the contract, and/or the bid evaluation process of
such contract; or (ii) would be involved in the implementation or
supervision of such contract unless the conflict stemming from such
relationship has been resolved in a manner acceptable to ADB
throughout the procurement process and execution of the contract.

44 A firm will not be eligible to participate in any procurement activities
under an ADB-financed, -administered, or -supported project while
under temporary suspension or debarment by ADB pursuant to its
Anticorruption Policy (see ITB 3), whether such debarment was directly
imposed by ADB, or enforced by ADB pursuant to the Agreement for
Mutual Enforcement of Debarment Decisions. A bid from a temporarily
suspended or debarred firm will be rejected and such bid may be in
breach of debarment conditions, thereby subject to further ADB’s
investigation.

4.5 Government-owned enterprises in the Employer’s country shall be
eligible only if they can establish that they (i) are legally and financially
autonomous, (ii) operate under commercial law, and (iii) are not a
dependent agency of the Employer.

4.6 A Bidder shall not be under suspension from bidding by the Employer
as the result of the execution of a Bid—Securing Declaration.

4.7 Bidders shall provide such evidence of their continued eligibility
satisfactory to the Employer, as the Employer shall reasonably request.

4.8 Bidders shall be excluded if, by an act of compliance with a decision of
the United Nations Security Council taken under Chapter VII of the
Charter of the United Nations, the Borrower's country prohibits any
import of goods from, or payments to, a particular country, person or
entity in respect of goods or services originating in that country. Where
the Borrower’s country prohibits payments to a particular person or entity
or for particular goods or services by such an act of compliance, that firm
shall be excluded.

4.9 Since a prequalification exercise was conducted prior to the issuance of
this Bidding Document, only prequalified Bidders may submit bids for
the contract(s) described in BDS.

5. Eligible Materials, 5.1 The materials, equipment, and services to be supplied under the
Equipment, and Contract shall have their origin in eligible source countries as defined in
Services ITB 4.2, and all expenditures under the Contract will be limited to such

materials, equipment, and services. At the Employer’s request, Bidders
may be required to provide evidence of the origin of materials,
equipment, and services.
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5.2 For purposes of ITB 5.1 above, “origin” means the place where the
materials and equipment are mined, grown, produced, or manufactured,
and from which the services are provided. Materials and equipment are
produced when, through manufacturing, processing, or substantial or
major assembling of components, a commercially recognized product
results that differs substantially in its basic characteristics or in purpose
or utility from its components.

B. Contents of Bidding Document

6. Sections of 6.1 The Bidding Document consists of Parts |, Il, and Ill, which include all
Bidding Document the sections indicated below, and should be read in conjunction with any
addenda issued in accordance with ITB 8.

PART | Bidding Procedures
Section 1 - Instructions to Bidders (ITB)
Section 2 - Bid Data Sheet (BDS)
Section 3 - Evaluation and Qualification Criteria (EQC)
Section 4 - Bidding Forms (BDF)
Section 5 - Eligible Countries (ELC)

PART Il Requirements
Section 6 - Employer’s Requirements (ERQ)

PART Ill Conditions of Contract and Contract Forms
Section 7 - General Conditions of Contract (GCC)
Section 8 - Particular Conditions of Contract (PCC)
Section 9 - Contract Forms (COF)

6.2 The IFB issued by the Employer is not part of the Bidding Document.

6.3 The Employer is not responsible for the completeness of the Bidding
Document and its addenda, if they were not obtained directly from the
source stated by the Employer in the IFB.

6.4 The Bidder is expected to examine all instructions, forms, terms, and
specifications in the Bidding Document. Failure to furnish all information
or documentation required by the Bidding Document may result in the
rejection of the bid.

7. Clarification of 7.1 A prospective Bidder requiring any clarification on the Bidding Document
Bidding shall contact the Employer in writing at the Employer’s address indicated
Document, Site in the BDS or raise his inquiries during the pre-bid meeting if provided
Visit, Pre-Bid for in accordance with ITB 7.4. The Employer will respond in writing to
Meeting any request for clarification, provided that such request is received no

later than 21 days prior to the deadline for submission of bids. The
Employer shall forward copies of its response to all Bidders who have
acquired the Bidding Document in accordance with ITB 6.3, including a
description of the inquiry but without identifying its source. Should the
Employer deem it necessary to amend the Bidding Document as a result
of a request for clarification, it shall do so following the procedure under
ITB 8 and ITB 22.2.

7.2 The Bidder is advised to visit and examine the Site of Works and its
surroundings and obtain for itself on its own responsibility all information
that may be necessary for preparing the Bid and entering into a contract
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for construction of the Works. The costs of visiting the Site shall be at
the Bidder’s own expense.

7.3 The Bidder and any of its personnel or agents will be granted permission
by the Employer to enter its premises and lands for the purpose of such
visit, but only upon the express condition that the Bidder, its personnel,
and agents will release and indemnify the Employer and its personnel
and agents from and against all liability in respect thereof, and will be
responsible for death or personal injury; loss of or damage to property;
and any other loss, damage, costs, and expenses incurred as a result
of the inspection.

7.4 The Bidder’s designated representative is invited to attend a pre-bid
meeting, if provided for in the BDS. The purpose of the meeting will be
to clarify issues and to answer questions on any matter that may be
raised at that stage.

7.5 The Bidder is requested to submit any questions in writing, to reach the
Employer not later than 1 week before the meeting.

7.6 Minutes of the pre-bid meeting, including the text of the questions raised,
without identifying the source, and the responses given, together with
any responses prepared after the meeting, will be transmitted promptly
to all Bidders who have acquired the Bidding Document in accordance
with ITB 6.3. Any modification to the Bidding Document that may
become necessary as a result of the pre-bid meeting shall be made by
the Employer exclusively through the issue of an addendum pursuant to
ITB 8 and not through the minutes of the pre-bid meeting.

7.7 Nonattendance at the pre-bid meeting will not be a cause for
disqualification of a Bidder.

8. Amendment of 8.1 At any time prior to the deadline for submission of Bids, the Employer
Bidding Document may amend the Bidding Document by issuing addenda.

8.2 Any addendum issued shall be part of the Bidding Document and shall
be communicated in writing to all who have obtained the Bidding
Document from the Employer in accordance with ITB 6.3.

8.3 To give prospective Bidders reasonable time in which to take an
addendum into account in preparing their Bids, the Employer may, at its
discretion, extend the deadline for the submission of Bids, pursuant to
ITB 22.2.

C. Preparation of Bids

9. Cost of Bidding 9.1 The Bidder shall bear all costs associated with the preparation and
submission of its Bid, and the Employer shall in no case be responsible
or liable for those costs, regardless of the conduct or outcome of the
bidding process.

10. Language of Bid 10.1 The Bid, as well as all correspondence and documents relating to the
bid exchanged by the Bidder and the Employer, shall be written in the
language specified in the BDS. Supporting documents and printed
literature that are part of the Bid may be in another language provided
they are accompanied by an accurate translation of the relevant
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passages in the language specified in the BDS, in which case, for
purposes of interpretation of the Bid, such translation shall govern.

11. Documents 11.1 The Bid shall comprise the following:
Comprising the
Bid (a) Letter of Bid;

(b) completed schedules as required, including priced Bill of Quantities,
in accordance with ITB 12 and ITB 14;

(c) Bid Security or Bid-Securing Declaration, in accordance with ITB 19;
(d) alternative Bids, if permissible, in accordance with ITB 13;

(e) written confirmation authorizing the signatory of the Bid to commit
the Bidder, in accordance with ITB 20.2;

(f) documentary evidence in accordance with ITB 17, establishing the
Bidder’s qualifications to perform the contract if its Bid is accepted;

(g) Technical Proposal in accordance with ITB 16; and

(h) any other document required in the BDS.

11.2 In addition to the requirements under ITB 11.1, Bids submitted by a Joint
Venture shall include a copy of the Joint Venture Agreement entered
into by all partners. Alternatively, a Letter of Intent to execute a Joint
Venture Agreement in the event of a successful Bid shall be signed by
all partners and submitted with the Bid, together with a copy of the
proposed agreement.

12. Letter of Bid and 12.1 The Letter of Bid and Schedules, including the Bill of Quantities, shall be
Schedules prepared using the relevant forms furnished in Section 4 (Bidding
Forms). The forms must be completed without any alterations to the text,
and no substitutes shall be accepted. All blank spaces shall be filled in

with the information requested and as required in the BDS.

13. Alternative Bids 13.1 Unless otherwise indicated in the BDS, alternative Bids shall not be
considered.

13.2 When alternative times for completion are explicitly invited, a statement
to that effect will be included in the BDS, as will the method of evaluating
different times for completion.

13.3 Except as provided under ITB 13.4 below, Bidders wishing to offer
technical alternatives to the requirements of the Bidding Document must
first price the Employer’s design as described in the Bidding Document
and shall further provide all information necessary for a complete
evaluation of the alternative by the Employer, including drawings, design
calculations, technical specifications, breakdown of prices, and
proposed construction methodology and other relevant details. Only the
technical alternatives, if any, of the lowest evaluated Bidder conforming
to the basic technical requirements shall be considered by the Employer.

13.4 When specified in the BDS, Bidders are permitted to submit alternative
technical solutions for specified parts of the Works. Such parts will be
identified in the BDS and described in Section 6 (Employer’s
Requirements). The method for their evaluation will be stipulated in
Section 3 (Evaluation and Qualification Criteria).
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14. Bid Prices and 14.1 The prices and discounts quoted by the Bidder in the Letter of Bid and
Discounts in the Bill of Quantities shall conform to the requirements specified
below.

14.2 The Bidder shall fill in rates and prices for all items of the Works
described in the Bill of Quantities. Items against which no rate or price
is entered by the Bidder will not be paid for by the Employer when
executed, and shall be deemed covered by the rates for other items and
prices in the Bill of Quantities. Unit rates and prices for all items of the
Works described in the Bill of Quantities shall be expressed in positive
values. If unit rates and prices are expressed in negative values, the bid
will be rejected.

14.3 The price to be quoted in the Letter of Bid, in accordance with
ITB 12.1, shall be the total price of the Bid, excluding any discounts
offered. Absence of the total bid price in the Letter of Bid may result in
the rejection of the Bid.

14.4 The Bidder shall quote any discounts and the methodology for their
application in the Letter of Bid, in accordance with ITB 12.1.

14.5 The prices shall be either fixed or adjustable as specified in the BDS.

(a) Inthe case of Fixed Price, prices quoted by the Bidder shall be fixed
during the Bidder’s performance of the contract and not subject to
variation on any account. A Bid submitted with an adjustable price
will be treated as nonresponsive and rejected.

(b) Inthe case of Adjustable Price, prices quoted by the Bidder shall be
subject to adjustment during performance of the contract to reflect
changes in the cost elements such as labor, material, transport, and
contractor’s equipment in accordance with the provisions of the
Conditions of Contract. A Bid submitted with a fixed price will be
treated as nonresponsive and be rejected. The Bidder shall furnish
the indexes and weightings for the price adjustment formulas in the
Tables of Adjustment Data included in Section 4 (Bidding Forms)
and the Employer may require the Bidder to justify its proposed
indexes and weightings. Any bid that omits indexes and weightings
shall be subject to clarification with the Bidder.

14.6 If so indicated in ITB 1.1, bids are being invited for individual contracts
or for any combination of contracts (packages). Bidders wishing to offer
any price reduction for the award of more than one Contract shall specify
in their bid the price reductions applicable to each package, or
alternatively, to individual Contracts within the package. Price reductions
or discounts shall be submitted in accordance with ITB 14.4, provided
the Bids for all contracts are submitted and opened at the same time.

14.7 All duties, taxes, and other levies payable by the Contractor under the
Contract, or for any other cause, as of the date 28 days prior to the
deadline for submission of bids, shall be included in the rates and prices
and the total Bid Price submitted by the Bidder.
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15. Currencies of Bid  15.1 The unit rates and the prices shall be quoted by the Bidder entirely in
and Payment the currency specified in the BDS.

15.2 Bidders shall indicate the portion of the bid price that corresponds to
expenditures incurred in the currency of the Employer’s country in the
Schedule of Payment Currencies included in Section 4 (Bidding Forms).

15.3 Bidders expecting to incur expenditures in other currencies for inputs to
the Works supplied from outside the Employer’s country and wishing to
be paid accordingly may indicate the other currencies in the Schedule
of Payment Currencies included in Section 4 (Bidding Forms).

15.4 The rates of exchange to be used by the Bidder for currency conversion
during bid preparation shall be the selling rates for similar transactions
prevailing on the date 28 days prior to the deadline for submission of
bids published by the source specified in the BDS. If exchange rates are
not so published for certain currencies, the Bidder shall state the rates
used and the source. Bidders should note that for the purpose of
payments, the exchange rates confirmed by the source specified in the
BDS as the selling rates prevailing 28 days prior to the deadline for
submission of Bids shall apply for the duration of the Contract so that no
currency exchange risk is borne by the Bidder.

15.5 Foreign currency requirements indicated by the Bidders in the Schedule
of Payment Currencies shall include but not limited to the specific
requirements for

(a) expatriate staff and labor employed directly on the Works;

(b) social, insurance, medical and other charges relating to such
expatriate staff and labor, and foreign travel expenses;

(c) imported materials, both temporary and permanent, including fuels,
oil and lubricants required for the Works;

(d) depreciation and usage of imported Plant and Contractor's
Equipment, including spare parts, required for the Works;

(e) foreign insurance and freight charges for imported materials, Plant
and Contractor's Equipment, including spare parts; and

(f) overhead expenses, fees, profit, and financial charges arising
outside the Employer's country in connection with the Works.

15.6 Bidders may be required by the Employer to clarify their foreign currency
requirements, and to substantiate that the amounts included in the unit
rates and prices and shown in the Schedule of Payment Currencies are
reasonable and responsive to ITB 15.3 above, in which case a detailed
breakdown of its foreign currency requirements shall be provided by the
Bidder.

15.7 Bidders should note that during the progress of the Works, the foreign
currency requirements of the outstanding balance of the Contract Price
may be adjusted by agreement between the Employer and the
Contractor in order to reflect any changes in foreign currency
requirements for the Contract, in accordance with Subclause 14.15 of
the Conditions of Contract. Any such adjustment shall be effected by
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comparing the percentages quoted in the bid with the amounts already
used in the Works and the Contractor's future needs for imported items.

16. Documents 16.1 The Bidder shall furnish a Technical Proposal including a statement of
Comprising the work methods, equipment, personnel, schedule, environmental, health
Technical and safety (EHS) management plan commensurate with the proposed
Proposal scope of works, EHS Code of Conduct, and any other information as

stipulated in Section 4 (Bidding Forms), in sufficient detail to
demonstrate the adequacy of the Bidders’ proposal to meet the work
requirements and the completion time.

17. Documents 17.1 To establish its qualifications to perform the Contract in accordance with
Establishing the Section 3 (Evaluation and Qualification Criteria) the Bidder shall provide
Qualifications of the information requested in the corresponding information sheets
the Bidder included in Section 4 (Bidding Forms).

17.2 Domestic Bidders, individually or in Joint Ventures, applying for eligibility
for domestic preference shall supply all information required to satisfy
the criteria for eligibility as described in ITB 33.

18. Period of Validity 18.1 Bids shall remain valid for the bid validity period specified in the BDS.
of Bids The bid validity period starts from the date fixed for the bid submission
deadline date prescribed by the Employer in accordance with ITB 22.1.
A bid valid for a shorter period shall be rejected by the Employer as

nonresponsive.

18.2 In exceptional circumstances, prior to the expiration of the bid validity
period, the Employer may request Bidders to extend the period of validity
of their Bids. The request and the responses shall be made in writing. If
a bid security is requested in accordance with ITB 19, it shall also be
extended 28 days beyond the deadline of the extended validity period.
A Bidder may refuse the request without forfeiting its bid security. A Bidder
granting the request shall not be required or permitted to modify its Bid.

19. Bid Security/Bid- 19.1 Unless otherwise specified in the BDS, the Bidder shall furnish as part
Securing of its Bid, in original form, either a Bid-Securing Declaration or a bid
Declaration security as specified in the BDS. In the case of a bid security, the amount

and currency shall be as specified in the BDS.

19.2 If a Bid-Securing Declaration is required pursuant to ITB 19.1, it shall
use the form included in Section 4 (Bidding Forms). The Employer will
declare a Bidder ineligible to be awarded a Contract for a specified
period of time, as indicated in the BDS, if the Bid-Securing Declaration
is executed.

19.3 If a bid security is specified pursuant to ITB 19.1, the bid security shall
be, at the Bidder’s option, in any of the following forms:

(a) an unconditional bank guarantee (hard copy of the bank guarantee
or in the form of SWIFT message MT760), or

(b) an irrevocable letter of credit, or
(c) a cashier’s or certified check.

all from a reputable source from an eligible country as described in
Section 5 (Eligible Countries). In the case of a bank guarantee, the bid
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security shall be submitted either using the Bid Security Form included
in Section 4 (Bidding Forms) or another form acceptable to the
Employer. The form must include the complete name of the Bidder. The
bid security shall be valid for 28 days beyond the original validity period
of the bid, or beyond any period of extension if requested under ITB
18.2.

19.4 Unless otherwise specified in the BDS, any Bid not accompanied by a
substantially compliant bid security or Bid-Securing Declaration, if one
is required in accordance with ITB 19.1, shall be rejected by the
Employer as nonresponsive.

19.5 If a bid security is specified pursuant to ITB 19.1, the bid security of
unsuccessful Bidders shall be returned promptly upon the successful
Bidder’s furnishing of the performance security pursuant to ITB 44.

19.6 If a bid security is specified pursuant to ITB 19.1, the bid security of the
successful Bidder shall be returned promptly once the successful Bidder
has signed the Contract and furnished the required performance
security.

19.7 The bid security may be forfeited or the Bid-Securing Declaration
executed, if

(a) notwithstanding ITB 24.3, a Bidder withdraws its bid during the
period of bid validity specified by the Bidder on the Letter of Bid,
except as provided in ITB 18.2; or

(b) the successful Bidder fails to
(i) sign the Contract in accordance with ITB 43;
(i) furnish a performance security in accordance with ITB 44;

(iii) accept the arithmetical correction of its Bid in accordance with
ITB 31; or

(iv) furnish a domestic preference security if so required.

19.8 If the bid security is required as per ITB 19.1, the bid security of a Joint
Venture shall be in the name of the Joint Venture that submits the Bid.
If the Joint Venture has not been legally constituted at the time of
bidding, the bid security shall be in the name of any or all of the Joint
Venture partners. If the Bid-Securing Declaration is required as per ITB
19.1, the Bid-Securing Declaration of a Joint Venture shall be in the
name of the Joint Venture that submits the Bid. If the Joint Venture has
not been legally constituted at the time of bidding, the Bid-Securing
Declaration shall be in the names of all future partners as named in the
letter of intent mentioned in ITB 4.1.

20. Format and 20.1 The Bidder shall prepare one original set of the documents comprising
Signing of Bid the Bid as described in ITB 11 and clearly mark it “ORIGINAL.”
Alternative Bids, if permitted in accordance with ITB 13, shall be clearly
marked “ALTERNATIVE.” In addition, the Bidder shall submit copies of
the Bid, in the number specified in the BDS and clearly mark them
“COPY.” In the event of any discrepancy between the original and the

copies, the original shall prevail.

20.2 The original and all copies of the Bid shall be typed or written in indelible
ink and shall be signed by a person duly authorized to sign on behalf of
the Bidder. This authorization shall consist of a written confirmation as
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specified in the BDS and shall be attached to the bid. The name and
position held by each person signing the authorization must be typed or
printed below the signature. If a Bidder submits a deficient authorization,
the Bid shall not be rejected in the first instance. The Employer shall
request the Bidder to submit an acceptable authorization within the
number of days as specified in the BDS. Failure to provide an acceptable
authorization within the period as stated in the Employer’s request shall
cause the rejection of the Bid. If either the Letter of Bid or Bid-Securing
Declaration (if applicable) is not signed, the Bid shall be rejected.

20.3 Any amendments such as interlineations, erasures, or overwriting shall
be valid only if they are signed or initialed by the person signing the Bid.

D. Submission and Opening of Bids

21. Sealing and 21.1 Bidders shall submit their Bids as specified in the BDS. Procedures for
Marking of Bids submission, sealing, and marking are as follows:

(a) Bidders submitting Bids by mail or by hand shall enclose the original
and all copies of the Bid, including alternative Bids, if permitted in
accordance with ITB 13, in separate sealed envelopes, duly marking
the envelopes as “ORIGINAL,” “ALTERNATIVE,” and “COPY.”
These envelopes containing the original and the copies shall then
be enclosed in one single envelope. The rest of the procedure shall
be in accordance with ITB 21.2 and ITB 21.3.

(b) Bidders submitting Bids electronically shall follow the electronic bid
submission procedures specified in the BDS.

21.2 The inner and outer envelopes shall

(a) bear the name and address of the Bidder;
(b) be addressed to the Employer in accordance with BDS 22.1;

(c) bear the specific identification of this bidding process indicated in
the BDS 1.1; and

(d) bear a warning not to open before the time and date for bid opening.

21.3 If all envelopes are not sealed and marked as required, the Employer
will assume no responsibility for the misplacement or premature opening
of the Bid.

22. Deadline for 22.1 Bids must be received by the Employer at the address and no later than
Submission of the date and time indicated in the BDS.
Bids

22.2 The Employer may, at its discretion, extend the deadline for the
submission of Bids by amending the Bidding Document in accordance
with ITB 8, in which case all rights and obligations of the Employer and
Bidders previously subject to the deadline shall thereafter be subject to
the deadline as extended.

23. Late Bids 23.1 The Employer shall not consider any Bid that arrives after the deadline
for submission of bids, in accordance with ITB 22. Any bid received by
the Employer after the deadline for submission of Bids shall be declared
late, rejected, and returned unopened to the Bidder.
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24, Withdrawal, 241 A Bidder may withdraw, substitute, or modify its Bid after it has been
Substitution, and submitted by sending a written notice, duly signed by an authorized
Modification of representative, and shall include a copy of the authorization in
Bids accordance with ITB 20.2 (except for withdrawal notices, which do not

require copies). The corresponding substitution or modification of the
Bid must accompany the respective written notice. All notices must be

(a) prepared and submitted in accordance with ITB 20 and ITB 21
(except for withdrawal notices, which do not require copies), and in
addition, the respective envelopes shall be clearly marked
“WITHDRAWAL,” “SUBSTITUTION,” “MODIFICATION”; and

(b) received by the Employer no later than the deadline prescribed for
submission of Bids, in accordance with ITB 22.

24.2 Bids requested to be withdrawn in accordance with ITB 24.1 shall be
returned unopened to the Bidders.

24.3 No Bid may be withdrawn, substituted, or modified in the interval
between the deadline for submission of Bids and the expiration of the
period of bid validity specified by the Bidder on the Letter of Bid or any
extension thereof.

25. Bid Opening 25.1 The Employer shall open the Bids in public at the address, on the date
and time specified in the BDS in the presence of Bidders™ designated
representatives and anyone who chooses to attend. Any specific
electronic bid opening procedures required if electronic bidding is
permitted in accordance with ITB 21.1, shall be as specified in the BDS.

25.2 First, envelopes marked “WITHDRAWAL” shall be opened and read out
and the envelope with the corresponding Bid shall not be opened, but
returned to the Bidder. No bid withdrawal shall be permitted unless the
corresponding withdrawal notice contains a valid authorization to
request the withdrawal and is read out at bid opening. Next, envelopes
marked “SUBSTITUTION” shall be opened and read out and exchanged
with the corresponding Bid being substituted. The substituted Bid shall
not be opened, but returned to the Bidder. No bid substitution shall be
permitted unless the corresponding substitution notice contains a valid
authorization to request the substitution and is read out at bid opening.
Envelopes marked “MODIFICATION” shall be opened and read out with
the corresponding Bid. No bid modification shall be permitted unless the
corresponding modification notice contains a valid authorization to
request the modification and is read out at bid opening. Only envelopes
that are opened and read out at bid opening shall be considered further.

25.3 All other envelopes shall be opened one at a time, reading out the name
of the Bidder and whether there is a modification; the Bid Price(s),
including any discounts and alternative offers; the presence of a bid
security or Bid-Securing Declaration, if required; and any other details as
the Employer may consider appropriate. Only discounts and alternative
offers read out at bid opening shall be considered for evaluation. Unless
otherwise specified in the BDS, all pages of the Letter of Bid and Bill of
Quantities are to be initialed by at least three representatives of the
Employer attending bid opening. No Bid shall be rejected at bid opening
except for late Bids, in accordance with ITB 23.1.
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25.4 The Employer shall prepare a record of the bid opening that shall
include, as a minimum, the name of the Bidder and whether there is a
withdrawal, substitution, or modification; the Bid Price, per contract if
applicable, including any discounts and alternative offers; and the
presence or absence of a bid security or Bid-Securing Declaration, if one
was required. The Bidders’ representatives who are present shall be
requested to sign the record. The omission of a Bidder's signature on
the record shall not invalidate the contents and effect of the record. A
copy of the record shall be distributed to all Bidders who submitted Bids
on time, and posted online when electronic bidding is permitted.

E. Evaluation and Comparison of Bids

26. Confidentiality 26.1 Information relating to the examination, evaluation, comparison, and
qualification of Bids and recommendation of contract award, shall not be
disclosed to Bidders or any other persons not officially concerned with
such process until the publication of Contract award.

26.2 Any attempt by a Bidder to influence the Employer in the evaluation of
the Bids or Contract award decisions may result in the rejection of its
Bid.

26.3 Notwithstanding ITB 26.2, from the time of bid opening to the time of
Contract award, if any Bidder wishes to contact the Employer on any
matter related to the bidding process, it may do so in writing.

27. Clarification of 27.1 To assist in the examination, evaluation, and comparison of the bids,
Bids and qualification of the Bidders, the Employer may, at its discretion, ask
any Bidder for a clarification of its Bid. Any clarification submitted by a
Bidder that is not in response to a request by the Employer shall not be
considered. The Employer’s request for clarification and the response
shall be in writing. No change in the prices or substance of the Bid shall
be sought, offered, or permitted, except to confirm the correction of
arithmetic errors discovered by the Employer in the evaluation of the
Bids, in accordance with ITB 31.

27.2 If a Bidder does not provide clarifications of its Bid by the date and time
set in the Employer’s request for clarification, its Bid may be rejected.

28. Deviations, 28.1 During the evaluation of Bids, the following definitions apply:
Reservations, and
Omissions (a) “Deviation” is a departure from the requirements specified in the

Bidding Document;

(b) “Reservation” is the setting of limiting conditions or withholding from
complete acceptance of the requirements specified in the Bidding
Document; and

(c) “Omission” is the failure to submit part or all of the information or
documentation required in the Bidding Document.

29. Determination of 29.1 The Employer’s determination of a Bid’s responsiveness is to be based
Responsiveness on the contents of the Bid itself, as defined in ITB11.
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29.2 A substantially responsive Bid is one that meets the requirements of the
Bidding Document without material deviation, reservation, or omission.
A material deviation, reservation, or omission is one that,

(a) if accepted, would

0] affect in any substantial way the scope, quality, or
performance of the Works specified in the Contract; or

(ii) limit in any substantial way, inconsistent with the Bidding
Document, the Employer’s rights or the Bidder’s obligations
under the proposed Contract; or

(b) if rectified, would unfairly affect the competitive position of other
Bidders presenting substantially responsive Bids.

29.3 The Employer shall examine the technical aspects of the Bid submitted
in accordance with ITB 16, Technical Proposal, in particular, to confirm
that all requirements of Section 6 (Employer’s Requirements) have been
met without any material deviation, reservation, or omission.

29.4 If a Bid is not substantially responsive to the requirements of the Bidding
Document, it shall be rejected by the Employer and may not
subsequently be made responsive by correction of the material
deviation, reservation, or omission.

30. Nonmaterial 30.1 Provided that a Bid is substantially responsive, the Employer may waive
Nonconformities any nonconformities in the Bid that do not constitute a material deviation,
reservation, or omission.

30.2 Provided that a Bid is substantially responsive, the Employer may
request that the Bidder submit the necessary information or
documentation, within a reasonable period of time, to rectify nonmaterial
nonconformities in the Bid related to documentation requirements.
Requesting information or documentation on such nonconformities shall
not be related to any aspect of the price of the Bid. Failure of the Bidder
to comply with the request may result in the rejection of its Bid.

30.3 Provided that a Bid is substantially responsive, the Employer shall rectify
quantifiable nonmaterial nonconformities related to the Bid Price. To this
effect, the Bid Price shall be adjusted, for comparison purposes only, to
reflect the price of a missing or nonconforming item or component. The
adjustment shall be made using the method indicated in Section 3
(Evaluation and Qualification Criteria).

31. Correction of 31.1 Provided that the Bid is substantially responsive, the Employer shall
Arithmetical correct arithmetical errors on the following basis:
Errors

(a) If there is a discrepancy between the unit price and the total price
that is obtained by multiplying the unit price and quantity, the unit
price shall prevail and the total price shall be corrected, unless in
the opinion of the Employer there is an obvious misplacement of the
decimal point in the unit price, in which case the total price as quoted
shall govern and the unit price shall be corrected.
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(b) If there is an error in a total corresponding to the addition or
subtraction of subtotals, the subtotals shall prevail and the total shall
be corrected.

(c) If there is a discrepancy between the bid price in the Summary of
Bill of Quantities and the bid amount in item (c) of the Letter of Bid,
the bid price in the Summary of Bill of Quantities will prevail and the
bid amount in item (c) of the Letter of Bid will be corrected.

(d) If there is a discrepancy between words and figures, the amount in
words shall prevail, unless the amount expressed in words is related
to an arithmetic error, in which case the amount in figures shall
prevail subject to (a), (b) and (c) above.

31.2 If the Bidder that submitted the lowest evaluated Bid does not accept the
correction of errors, its Bid shall be disqualified and its bid security may
be forfeited, or its bid securing declaration executed.

32. Conversion to 32.1 For evaluation and comparison purposes, the currency(ies) of the Bid
Single Currency shall be converted into a single currency as specified in the BDS.

33. Domestic 33.1 Unless otherwise specified in the BDS, domestic preference shall not
Preference apply.

34. Subcontractors 34.1 Unless otherwise stated in the BDS, the Employer does not intend for

the contractor to execute any specific elements of the Works through
nominated subcontractors.

35. Evaluation and 35.1 The Employer shall use the criteria and methodologies listed in this
Comparison of Clause. No other evaluation criteria or methodologies shall be permitted.
Bids

35.2 To evaluate a Bid, the Employer shall consider the following:

(a) the bid price, excluding Provisional Sums and the provision, if any,
for contingencies in the Summary Bill of Quantities, but including
Daywork items, where priced competitively;

(b) price adjustment for correction of arithmetic errors in accordance
with ITB 31.1;

(c) price adjustment due to discounts offered in accordance with ITB
14 .4;

(d) converting the amount resulting from applying (a) to (c) above, if
relevant, to a single currency in accordance with ITB 32;

(e) adjustment for nonmaterial nonconformities in accordance with ITB
30.3;

(f) assessment whether the bid is abnormally low in accordance with
ITB 36; and

(g) application of all the evaluation factors indicated in Section 3
(Evaluation and Qualification Criteria).

35.3 The estimated effect of the price adjustment provisions of the Conditions
of Contract, applied over the period of execution of the Contract, shall
not be taken into account in bid evaluation.
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35.4 If this Bidding Document allows Bidders to quote separate prices for
different contracts, and the award to a single Bidder of multiple
contracts, the methodology to determine the lowest evaluated price of
the contract combinations, including any discounts offered in the Letter
of Bid, is specified in Section 3 (Evaluation and Qualification Criteria).

35.5 The Employer shall compare all substantially responsive Bids to
determine the lowest evaluated Bid price, in accordance with ITB 35.2.

36. Abnormally Low 36.1 An abnormally low bid is one where the bid price, in combination with other
Bids elements of the bid, appears to be so low that it raises concerns as to the
capability of the Bidder to perform the contract for the offered bid price.

36.2 When the offered bid price appears to be abnormally low, the Employer
shall undertake a three-step review process as follows:

(a) identify abnormally low costs and unit rates by comparing them with
the Engineer’s estimates, other substantially responsive bids, or
recently awarded similar contracts;

(b) clarify and analyze the bidder's resource inputs and pricing,
including overheads, contingencies and profit margins; and

(c) decide whether to accept or reject the bid.

36.3 With regard to ITB 36.2 (b) above, the Employer will seek a written
explanation from the bidder of the reasons for the offered bid price,
including a detailed analysis of costs and unit prices, by reference to the
scope, proposed methodology, schedule, and allocation of risks and
responsibilities. This may also include information regarding the
economy of the manufacturing process; the services to be provided, or
the construction method to be used; the technical solutions to be
adopted; and any exceptionally favorable conditions available to the
bidder for the works, equipment or services proposed.

36.4 After examining the explanation given and the detailed price analyses
presented by the bidder, the Employer may:

(a) accept the bid, if the evidence provided satisfactorily accounts for
the low bid price and costs, in which case the bid is not considered
abnormally low;

(b) accept the bid, but require that the amount of the performance
security be increased at the expense of the bidder to a level
sufficient to protect the Employer against financial loss. The amount
of the performance security shall generally be not more than 20% of
the contract price; or

(c) reject the bid if the evidence provided does not satisfactorily account
for the low bid price, and make a similar determination for the next
ranked bid, if required.

37. Unbalanced or 37.1 If the Bid, which results in the lowest evaluated Bid Price, is seriously
Front-Loaded Bids unbalanced or front-loaded in the opinion of the Employer, the Employer
may require the Bidder to produce detailed price analyses for any or all
items of the Bill of Quantities, to demonstrate the internal consistency of
those prices with the construction methods and schedule proposed, as

well as the pricing and sources of materials, equipment and labor.
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37.2 After the evaluation of the information and detailed price analyses
presented by the Bidder, the Employer may as appropriate:

(a) accept the Bid; or

(b) accept the Bid, but require that the total amount of the Performance
Security be increased at the expense of the Bidder to a level
sufficient to protect the Employer against financial loss in the event
of default of the successful Bidder under the Contract subject to ITB

44.2; or
(c) reject the Bid and make a similar determination for the next ranked
bid.
38. Qualification of 38.1 The Employer shall determine to its satisfaction whether the Bidder that
the Bidder is selected as having submitted the lowest evaluated and substantially

responsive Bid meets the qualifying criteria specified in Section 3
(Evaluation and Qualification Criteria).

38.2 The determination shall be based upon an examination of the
documentary evidence of the Bidder’s qualifications submitted by the
Bidder, pursuant to ITB 17.1. Unless permitted in the BDS, the
determination shall not take into consideration the qualifications of other
firms such as the Bidder’s subsidiaries, parent entities or affiliates.

38.3 An affirmative determination shall be a prerequisite for award of the
Contract to the Bidder. The Employer reserves the right to reject the bid
of any Bidder found to be in circumstances described in GCC 15.2(e). A
negative determination shall result in disqualification of the Bid, in which
event the Employer shall proceed to the next lowest evaluated bid to
make a similar determination of that Bidder’s qualifications to perform
satisfactorily.

39. Employer’s Right 39.1 The Employer reserves the right to accept or reject any Bid, and to annul

to Accept Any Bid, the bidding process and reject all Bids at any time prior to contract
and to Reject Any award, without thereby incurring any liability to Bidders. In case of
or All Bids annulment, all Bids submitted and specifically bid securities, shall be

promptly returned to the Bidders.

40. Notice of Intention 40.1 If Standstill provisions apply as specified in the BDS, the standstill period
for Award of shall be defined in the BDS to specify the duration subsequent to
Contract notification of intention for award of contract (before making the actual

contract award) within which any unsuccessful bidder can challenge the
proposed award.

F. Award of Contract

41. Award Criteria 41.1 The Employer shall award the Contract to the Bidder whose offer has
been determined in line with ITB 35 to ITB 37 above to be the lowest
evaluated Bid and is substantially responsive to the Bidding Document,
provided further that the Bidder is determined to be qualified to perform
the Contract satisfactorily.

42. Notification of 42.1 Prior to the expiration of the period of bid validity and upon expiry of the
Award standstill period specified in ITB 40.1; or upon satisfactory resolution of

a complaint filed within standstill period, if applicable, the Employer shall

transmit the Notification of Award through issuance of Letter of
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Acceptance using the form included in Section 9 (Contract Forms) to the
successful Bidder, in writing, that its Bid has been accepted. At the same
time, the Employer shall also notify all other Bidders of the results of the
bidding.

42.2 Unless standstill period applies, upon notification of award through
issuance of Letter of Acceptance, unsuccessful Bidders may request in
writing to the Employer for a debriefing seeking explanations on the
grounds on which their Bids were not selected. The Employer shall
promptly respond in writing and/or in a debriefing meeting to any
unsuccessful Bidder who, after publication of contract award, requests
a debriefing.

42.3 Until a formal contract is prepared and executed, the notification of
award through issuance of Letter of Acceptance shall constitute a
binding Contract.

42.4 Within 2 weeks of the award of contract or expiry of the standstill period,
where such period applies; or, if a complaint has been filed within the
standstill period, upon receipt of ADB’s confirmation of satisfactory
resolution of the complaint, the borrower shall publish in an English
language newspaper or widely known and freely accessible website the
results identifying the bid and lot or package numbers, as applicable and
the following information:

(a) name of each Bidder who submitted a Bid;
(b) bid prices as read out at bid opening;
(c) name and evaluated prices of each Bid that was evaluated;

(d) name of bidders whose bids were rejected and the reasons for their
rejection; and

(e) name of the winning Bidder, and the price it offered, as well as the
duration and summary scope of the contract awarded.

43. Signing of 43.1 Promptly after notification, the Employer shall send the successful
Contract Bidder the Contract Agreement.

43.2 Within 28 days of receipt of the Contract Agreement, the successful
Bidder shall sign, date, and return it to the Employer.

44. Performance 44.1 Within 28 days of the receipt of notification of award through issuance
Security of Letter of Acceptance from the Employer, the successful Bidder shall
furnish the performance security in accordance with the Conditions of
Contract, subject to ITB 36 and ITB 37, using for that purpose the
Performance Security Form included in Section 9 (Contract Forms), or
another form acceptable to the Employer. If the bank issuing
performance security is located outside the Employer’s country, it shall
be counter-guaranteed or encashable by a bank in the Employer’s
country.

44.2 Failure of the successful Bidder to submit the abovementioned
performance security or to sign the Contract Agreement shall constitute
sufficient grounds for the annulment of the award and forfeiture of the
bid security or execution of the Bid-Securing Declaration. In that event,
the Employer may award the Contract to the next lowest evaluated
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Bidder whose offer is substantially responsive and is determined by the
Employer to be qualified to perform the Contract satisfactorily.

44.3 The above provision shall also apply to the furnishing of a domestic
preference security if so required.

45. Bidding-Related 45.1 The procedures for dealing with Bidding-Related Complaints arising out
Complaints of this bidding process are specified in the BDS.
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This Section consists of provisions that are specific to each procurement and supplement the information

Section 2: Bid Data Sheet

or requirements included in Section 1 (Instructions to Bidders).

A. General

ITB 1.1

The number of the Invitation for Bids (IFB) is: EFAP/KPID/CW-08

ITB 1.1

The Employer is: Irrigation Department, Government of Khyber Pakhtunkhwa

ITB 1.1

The name of the open competitive bidding (OCB) is: Package-8 (EFAP/KPID/CW-
08): Reconstruction and Rehabilitation of Flood Protection Works in Bannu:

» Lot-1: Restoration of Damaged Spurs on Right and Left Side of Kurram
River in District Bannu

» Lot-2: Restoration of Flood Damages Down Stream of Kurram Garhi
Headworks, District Bannu

The identification number of the OCB is: EFAP/KPID/CW-08

The number and identification of lots comprising this OCB is: Two (02)

ITB 2.1

The Borrower is: Islamic Republic of Pakistan

ITB 2.1

The name of the Project is: Emergency Flood Assistance Project (EFAP)

ITB 4.1(b)

Representative: The Joint Venture shall nominate a Representative from the
Lead Partner.

B. Contents of Bidding Documents

ITB 7.1

For clarification purposes only, the Employer’s address is:

Attention: Project Director

Project Management Office

Pehur High Level Canal Extension Project/ Emergency
Flood Assistance Project

Khyber Pakhtunkhwa, Irrigation Department

Street address: | Gohati, Swabi

Floor/ Room | Office of the Project Director

number:
City: Swabi, Khyber Pakhtunkhwa

ZIP code: 23430

Country: Islamic Republic of Pakistan

Telephone: +92-(938)-530103

E-mail address: = pmophlce@gmail.com / efapirrigation@gmail.com

ITB7.4

A Pre-Bid meeting will be take place.

" Date: . 25 October 2023
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Time: 1100 Hours (PST)

Place: Project Management Office

Pehur High Level Canal Extension Project/ Emergency
Flood Assistance Project

Khyber Pakhtunkhwa, Irrigation Department

City: Gohati, Swabi
Country: Islamic Republic of Pakistan
Telephone: +92-(938)-530103

A site visit conducted by the Employer will not be organized. Bidders are
encouraged to conduct site visit on their own and contact the Employer and the
Engineer before scheduling / making the site visit.

C. Preparation of Bids

ITB 10.1 The language of the Bid is: English.

The translation of the documents shall be duly notarized

ITB 11.1 (h) The Bidder shall submit with its Bid the following additional documents:

Documents indicating the Historical Financial Performance i.e., audited financial
statements for the Financial Year 2019-20, 2020-21 & 2021-22 of the bidders which
close their accounts on June 30t every year OR Calendar Year 2020, 2021 & 2022
of the bidders which close their accounts on 31t December every year or for latest
three years, as applicable.

Supporting documents indicating availability of Financial Resources shown by the
bidder to meet with the Cash Flow Requirements (refer 2.1 of Section 3) i.e., latest
year’s audited financial statements, the line of credit should be (i) project specific;
(i) address to the Client; (iii) shall be issued within last 03 month; (iv) it should be
confirmed by the concerned bank(s); (v) it should be unconditional; and (vi) it must
be for the complete duration of the Project).

Bidders are required to submit all documents to support their bid in English
language. If the documentary evidence is in a language other than the English
language, then the bidder shall submit accurate translation of the relevant
passages in the English language duly attested by the notary public of the Bidder’s
Country or similar legal instrument of notarization as applicable under the laws of
the Bidder’s home country, (specifying the authority for such attestation as per law
of the country).

If a Bidder omits to submit any of the above documents or the documents submitted
are deficient, the Bid shall not be rejected in the first instance and a clarification will
be sought from the Bidder under ITB 27.

ITB 11.2 In addition to the requirement under ITB 4.1, the Joint Venture Agreement or a
Letter of Intent to execute a Joint Venture Agreement in the event of the successful
Bid, shall include the following:

(a) The lead partner shall be clearly identified and nominated.
(b) The financial share of each partner shall be clearly stated.

(c) Corresponding to the financial share of each Partner, the roles and
responsibilities of each partner shall also be specified; and
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(d) Any other requirements as per the applicable law.

ITB 12.1

The units and rates in figures entered into the Bill of Quantities and Daywork
Schedule should be typewritten, if written by hand, must be in print form. Bill of
Quantities and Daywork Schedule not presented accordingly may be considered
nonresponsive.

ITB 13.1

Alternative Bids shall not be permitted.

ITB 13.2

Alternative times for completion shall not be permitted.

ITB 13.4

Alternative technical solutions shall be permitted for the following parts of the
Works: Not Applicable

ITB 14.5

The prices quoted by the Bidder Adjustable.

ITB 15.1

The unit rates and the prices shall be quoted by the Bidder entirely in “Pakistan
Rupees”.

ITB 15.4

The rates of exchange shall be the selling rates 28 days prior to the deadline for
submission of bids published by State Bank of Pakistan.

ITB 18.1

The bid validity period shall be Sixty (60) days.

ITB 19.1

The Bidder shall furnish a Bid-Securing Declaration

ITB 19.2

The ineligibility period is: Five (05) Years

ITB 19.4

Subject to the succeeding sentences, any bid not accompanied by Bid-Securing
Declaration shall be rejected by the Employer as nonresponsive. If a Bidder submits
a Bid-Securing Declaration that (i) deviates in form, content, and/or period of
validity or (ii) does not provide sufficient identification of the Bidder (including,
without limitation, failure to indicate the name of the Joint Venture or, where the
Joint Venture has not yet been constituted, the names of all future Joint Venture
Partners), the Employer shall request the Bidder to submit a compliant Bid-
Securing Declaration within fourteen (14) days of receiving such a request. Failure
to provide a compliant Bid-Securing Declaration within the prescribed period of
receiving such a request shall cause the rejection of the Bid

ITB 20.1

In addition to the original Bid, the number of copies is: Three (03)

To facilitate evaluation, bidders are encouraged to submit the scanned soft copies,
in PDF format, of their Bids in shape of a USB Drive.

The soft copy (USB) of the Bids shall be enclosed in the envelope containing the
hard copy of the Bidder’s Original Bid.

If there is any discrepancy between the data/information in the soft copy (USB) of
the Bidder’s Bids and the hard copy of the Bidder’s Bids and between the Price
indicated in the hard copy of the Bidder’s Original Price Bid, and in the soft copy
(USB) of the Bidder’s Price Bid, the data and information indicated in the hard copy
of the Original Bid shall prevail. All of the rates and amounts must be written by the
bidder in words that are written in figures.

In addition to above, soft copy of Priced Bid in “Excel format”, in the same USB
containing the “PDF format”, shall also be provided in the envelope containing the
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hard copy of the Bidder’s Original Price Bid, to facilitate review and evaluation
process.

Note: Submission of the USB is only for reference and shall not constitute
electronic bid submission as stipulated in ITB 21.1(b) and is provision in the Data
Sheet.

ITB 20.2 The written confirmation of authorization to sign on behalf of the Bidder shall consist
of a board resolution or its equivalent, or power of attorney, which should either be:

a) notarized, or

b)  attested to by an appropriate forum (authority) in the Bidder’s home country,
specifying the representative’s authority to sign the bid on behalf of the
bidder.

If the bidder is an intended or existing joint venture, such authorization should be
signed by all parties and specify the representative’s authority to sign the bid on
behalf of the intended or existing joint venture.

If the joint venture has not yet been formed, also include written evidence from all
proposed partners of joint venture of their intent to enter into a joint venture in the
event of a contract award.

ITB 20.2 The Bidder shall submit an acceptable authorization within fourteen (14) days.

D. Submission and Opening of Bids

ITB 21.1 Bidders shall submit their Bids by mail or by hand.

ITB 21.1 (b) Electronic bidding submission procedures shall be: Not Applicable.

ITB 22.1 For bid submission purposes only, the Employer’s address is:

Attention: Project Director

Project Management Office

Pehur High Level Canal Extension Project/ Emergency
Flood Assistance Project

Khyber Pakhtunkhwa, Irrigation Department

Street address: | Gohati, Swabi

Floor/ Room | Office of the Project Director

number:

City: Swabi, Khyber Pakhtunkhwa
ZIP code: 23430

Country: Islamic Republic of Pakistan
Telephone: +92-(938)-530103

E-mail address: | pmophlce@gmail.com

The deadline for bid submission is:

Date: 01 November 2023
Time: 1100 Hours
ITB 25.1 The bid opening shall take place at:

Street address: | Office of the Project Director

Project Management Office

Pehur High Level Canal Extension Project/ Emergency
Flood Assistance Project
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Khyber Pakhtunkhwa, Irrigation Department
Floor / Room Office of the Project Director
number:
City: Gohati, Swabi, Khyber Pakhtunkhwa
ZIP code: 23430
Country: Islamic Republic of Pakistan
Date: 01 November 2023
Time: 1130 Hours
ITB 25.1 Electronic bid opening procedure shall be as follows: Not Applicable
ITB 25.3 The Letter of Bid and Bill of Quantities shall be initialled by at least three (03
representatives of the Employer attending the Bid opening.
E. Evaluation and Comparison of Bids
ITB 32.1 The currency that shall be used for bid evaluation and comparison purposes to
convert all bid prices expressed in various currencies into a single currency is: Pak
Rupees (PKR)
The source of the selling exchange rate shall be: State Bank of Pakistan
The date for the selling exchange rate shall be: 28 days prior to the deadline for
submission of bids.
ITB 33.1 Domestic preference shall not apply.
ITB 34.1 The Employer does not intend for the contractor to execute any specific elements
of the Works through nominated Subcontractors.
ITB 38.2 Qualifications of other firms such as the Bidder’s subsidiaries, parent entities,
affiliates, subcontractors (other than Specialist Subcontractors permitted in ITB
38.2) shall not be permitted.
ITB 40.1 Standstill provisions shall not apply.

Bidding Document for (EFAP/KPID/CW-08)

Procurement of Works



2-6 Section 2: Bid Data Sheet

F. Award of Contracts

ITB 45.1 The procedures for Bidding-Related Complaints are referenced in the Procurement
Regulations for ADB Borrowers (Appendix 7). The Bidder should submit its
complaint following these procedures, in writing, to:

Title or position: Secretary Irrigation Department

Client: Irrigation Department, Government of KPK
Address: Civil Secretariat, Peshawar

Project: Emergency Flood Assistance Project (EFAP)
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Section 3: Evaluation and Qualification Criteria
- Following Prequalification -

This Section contains all the criteria that the Employer shall use to evaluate bids and qualify Bidders. In
accordance with ITB 35 to ITB 38, no other methods, criteria and factors shall be used. The Bidder shall
provide all the information requested in the forms included in Section 4 (Bidding Forms).

Table of Criteria
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1. Evaluation

In addition to the criteria listed in ITB 35.2 (a)—(f), other relevant factors are as follows:

1.1 Adequacy of Technical Proposal

Evaluation of the Bidder’'s Technical Proposal will include an assessment of the Bidder’s technical
capacity to successfully implement the contract considering its proposed site organization, method
statement, mobilization, and construction schedule (to be described by the Bidder in sufficient detail
to demonstrate the adequacy of its work methods, scheduling, and material sourcing) including the
extent to which they are presented in a consistent manner and comply with requirements stipulated
in Section 6 (Employer's Requirements) without material deviation, reservation, or omission.

Noncompliance with equipment and personnel requirements described in Section 6 (Employer’s
Requirements) shall not normally be a ground for bid rejection, and such noncompliance will be
subject to clarification during bid evaluation and rectification prior to contract award.

1.2 Completion Time
An alternative Completion Time, if permitted under ITB 13.2, will be evaluated as follows:

Not Applicable

1.3 Technical Alternatives
Technical alternatives, if permitted under ITB 13.4, will be evaluated as follows:

Not Applicable

1.4 Quantifiable Nonconformities and Omissions

Subject to ITB 14.2 and ITB 35.2, the evaluated cost of quantifiable nonconformities including
omissions, is determined as follows:

Pursuant to ITB 30.3, the cost of all quantifiable nonmaterial nonconformities shall be evaluated,
including omissions in Daywork where competitively priced but excluding omission of prices in the
Bill of Quantities. The Employer will make its own assessment of the cost of any nonmaterial
nonconformities and omissions for the purpose of ensuring fair comparison of Bids.

1.5 Domestic Preference
If domestic preference is provided for under ITB 33.1, the following procedure shall apply:

Not Applicable
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1.6 Other Criteria

The Other Criteria is described as under:

1.6.1 Environmental, Health and Safety Management Plan (EHSMP)

Any bid not accompanied by the EHSMP may be rejected by the Employer as nonresponsive.
If a Bidder submits a EHSMP that is not commensurate with the risks and impacts of the
proposed works and activities in the bidding document, the Employer shall issue a request for
clarification to request for further information from the Bidder. The Bidder must submit the
requested information within five (05) days of receiving such a request. Failure to provide a
satisfactory response to the request for further information within the prescribed period of
receiving such a request may cause the rejection of the Bid.

1.6.2 Sustainable Procurement

Not Applicable.

1.6.3 Life Cycle costs (for Financial Evaluation)

Life cycle costing shall not apply.

1.8 Multiple Contracts
Not Applicable.
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2. Qualification

2.1 Financial Resources

If the bid evaluation process and the decision for the award of the Contract takes more than 1 year from the
date of bid submission, Bidders may be asked to resubmit their current contract commitments and latest
information on financial resources supported by latest audited accounts or audited financial statements, or if
not required by the law of the Bidder’s country, other financial statements acceptable to the Employer, and
the Bidders’ financial capacity, will be reassessed on this basis.

Criteria

Requirement

Compliance Requirements

Single Entity

Joint Venture

All Partners

Combined

Each
Partner

One
Partner

Documents

Submission
Requirements

For Single Entities

The Bidder must demonstrate that its
financial resources defined in FIN-3, less its
financial obligations for its current contract
commitments defined in FIN-4, meet or
exceed the total requirement for the Subject
Contract in

Lot-1: PKR 71 million or US$ equivalent
Lot-2: PKR 76 million or US$ equivalent

Must meet
requirement

Not
applicable

Not applicable

Not
applicable

Form FIN — 3 and
Form FIN -4

For Joint Ventures

(1) One partner must demonstrate that its
financial resources defined in FIN-3,
less its financial obligations for its own
current contract commitments defined in
FIN-4, meet or exceed its required share
of 40% from the total requirement for the
Subject Contract.

AND

Not applicable

Not
applicable

Not applicable

Must meet
requirement

Form FIN — 3 and
Form FIN — 4

(2) Each partner must demonstrate that its
financial resources defined in FIN - 3,
less its financial obligations for its own
current contract commitments defined in
FIN-4, meet or exceed its required share
of 25% from the total requirement for the
Subject Contract.

AND

Not applicable

Not
applicable

Must meet
requirement

Not
applicable

Form FIN — 3 and
Form FIN — 4

(3) The Joint Venture must demonstrate
that the combined financial resources of
all partners defined in FIN - 3, less all the
partners’ total financial obligations for
the current contract commitments
defined in FIN-4, meet or exceed the

Not applicable

Must meet
requirement

Not applicable

Not
applicable

Form FIN — 3 and
Form FIN — 4

Procurement of Works
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total requirement for the Subject
Contract of

Lot-1: PKR 71 million or USS$
equivalent

Lot-2: PKR 76 million or US$
equivalent

2.2 Updating of Information

The Bidder shall continue to meet the criteria used at the time of prequalification. Updating and
reassessment of the following information which was previously considered during prequalification will be
required:

a) Eligibility
b) Historical Contract Nonperformance
c) Financial Requirements
(i) Historical Financial Performance
(i) Average Annual Construction Turnover

The Bidder shall provide updated details for the above by using the relevant forms included in Section 4
(Bidding Forms).
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Section 4: Bidding Forms

- Following Prequalification -

Table of Forms
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Bill of QUANEItIES. ..ot e e annns 4-11
Financial SitUation ... s e e e e mnnns 412
Form FIN - 3: Availability of Financial RESOUICES ........ccccririiniiniimnir e 4-12
Form FIN - 4: Financial Requirements for Current Contract Commitments .......cccccccmrrriccieinnnns 4-13
Form FIN - 5: Self-Assessment Tool for Bidder's Compliance to Financial Resources ............. 4-14
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Environmental, Health and Safety Management Plan ... 4-21
Environmental, Health and Safety Code of Conduct.............c..oeiiiiiiiiiii e 4-22
Updating of Bidder’'s Qualification...........ccccveiiminiiiinnir e 4-22
Form ELI - 1: Bidder's INnformation Sheet..........cocuiiiiiiiii i e 4-23
Form ELI - 2: Joint Venture Information Sheet......... ..o 4-24
Form CON - 1: Historical Contract Nonperformance ...........cccueeiiiiiieiniiiee e 4-29
Form CON — 2: EHS Performance Declaration ..............ccoviiiciiiiiiie e 4-26
Form FIN - 1: Historical Financial Performance .............coooiiiiiiiie e 4-30
Form FIN - 2: Average Annual Construction TUIMOVET.............eiiiiiiiiiiiieee e 4-33
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Letter of Bid

%idder must accomplish the Letter of Bid on its letterhead clearly showing the Bidder’s complete name and
address.
Date: ..o,
OCB NO.: .
Invitation for Bid NO.: ..o
To:

Project Director

Project Management Office (PMO),

Pehur High Level Canal Extension Project /
Emergency Flood Assistance Project
Gohati, Swabi

We, the undersigned, declare that:

(@) We have examined and have no reservations to the Bidding Documents, including Addenda
issued in accordance with Instructions to Bidders (ITB) 8.

(b) We acknowledge that we have read and understand ADB’s Anticorruption Policy (1998) and
Integrity Principles and Guidelines (2015), both as amended from time to time.

(c) We offer to execute in conformity with the Bidding Documents the following Works:

Package-8 (EFAP/KPID/CW-08): Reconstruction and Rehabilitation of Flood Protection Works
in Bannu:

» Lot-1: Restoration of Damaged Spurs on Right and Left Side of Kurram River in District
Bannu

» Lot-2: Restoration of Flood Damages Down Stream of Kurram Garhi Headworks, District
Bannu

(d)  The total price of our Bid, excluding any discounts offered in item (d) below is:

[amount of foreign currency in words], [amount in figures], and [amount of local currency in words], [amount
in figures]

The total bid price from the Summary of Bill of Quantities should be entered by the Bidder inside this box.
Absence of the total bid price in the Letter of Bid may result in the rejection of the bid.

(e) The discounts offered and the methodology for their application are: [insert discounts and methodology
for their application if any]

(f)  Our bid shall be valid for a period of [insert bid validity period as specified in ITB 18.1 of the BDS] days
starts from the date fixed for the bid submission deadline in accordance with ITB 22.1, and it shall
remain binding upon us and may be accepted at any time before the expiration of that period.

(g) Ifour bid is accepted, we commit to obtain a performance security in accordance with the Bidding
Documents.
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()

(m)

Our firm, including any Subcontractors or Suppliers for any part of the Contract, have nationalities
from eligible countries in accordance with ITB 4.2.

We, our directors, key officers, key personnel, including any Subcontractors, consultants,
subconsultants, manufacturers, service providers or Suppliers for any part of the contract, do not
have any conflict of interest in accordance with ITB 4.3.

If there is any conflict of interest, please state details:
(i) Parties involved in the conflict of interest:
(i) Details about the conflict of interest:

We are not participating, as a Bidder, either individually or as partner in a Joint Venture, in more
than one Bid in this bidding process in accordance with ITB 4.3(e), other than alternative offers
submitted in accordance with ITB 13.

Our firm, Joint Venture partners, our respective direct and indirect shareholders, directors, key
officers, key personnel, associates, parent company, affiliates or subsidiaries, including any
Subcontractors, consultants, subconsultants, manufacturers, service providers or Suppliers for
any part of the contract, are not subject to, or not controlled by any entity or individual that is
subject to a temporary suspension or a debarment imposed by the Asian Development Bank or
a debarment imposed by the Asian Development Bank in accordance with the Agreement for
Mutual Enforcement of Debarment Decisions between the Asian Development Bank and other
development banks.!

Our firm, Joint Venture partners, our respective direct and indirect shareholders, directors, key
officers, key personnel, associates, parent company, affiliates or subsidiaries, including any
Subcontractors, consultants, subconsultants, manufacturers, service providers or Suppliers for
any part of the contract, are not under ongoing investigation and/or sanctions proceedings by the
Asian Development Bank or any multilateral development bank.

If under ongoing investigation and/or sanction proceedings by the Asian Development Bank or
any multilateral development bank, please state details:

(i) Name of the multilateral development bank:

(i) Reason for the ongoing investigation/allegations:

Our firm, Joint Venture partners, our respective direct and indirect shareholders, directors, key
officers, key personnel, associates, parent company, affiliates or subsidiaries, including any
Subcontractors, consultants, subconsultants, manufacturers, service providers or Suppliers for
any part of the Contract, are not temporarily suspended, debarred, declared ineligible, or subject
to any national and/or international sanctions by any country, any international organization, any
multilateral development bank and other donor agency.

If so temporarily suspended, debarred, declared ineligible, or subject to any national and/or
international sanctions by any country, any international organization, any multilateral
development bank and other donor agency, please state details (as applicable to each Joint
Venture partner, their respective direct or indirect shareholders, directors, key officers, key
personnel, associate, parent company, affiliate, subsidiaries, Subcontractors, consultants,
subconsultants, manufacturers, service providers and/or Suppliers):

(i) Name of Institution:

These institutions include African Development Bank, European Bank for Reconstruction and Development (EBRD), Inter-American

Development Bank (IADB), and the World Bank Group. According to paragraph 9 of the Agreement, other international financial
institutions may join upon the consent of all Participating Institutions and signature of a Letter of Adherence by the international
financial institution substantially in the form provided (Annex B to the Agreement). Upon adherence, such international financial
institution shall become a Participating Institution for purposes of the Agreement. Bidders are advised to check www.adb.org/integrity
for updates.
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(i) Period of the temporary suspension, debarment, ineligibility, or national or international
sanction [start and end date]:

(iii) Reason for the temporary suspension, debarment, ineligibility, or national or international
sanction:

(n)  Our firm, Joint Venture partners, associates, parent company, affiliates or subsidiaries, including
any Subcontractors, consultants, subconsultants, manufacturers, service providers, Suppliers,
key officers, directors and key personnel have never been charged or convicted with any criminal
offense (including felonies but excluding misdemeanors) or infractions and/or violations of
ordinance; nor charged or found liable in any civil or administrative proceedings in the last 10
years; or undergoing investigation for such, or subject to any criminal, civil or administrative
orders, monitorship or enforcement actions.

If so charged, convicted found liable, under ongoing investigation, or subject to orders,
monitorship or enforcement actions, please state details:
(i) Nature of the offense, violation, proceedings, investigation, and/or monitorship or
enforcement actions:
(i) Court, area of jurisdiction and/or the enforcement agency:
(iii) Resolution [i.e. dismissed, settled, or convicted; duration of penalty]:
(iv) Other relevant details [please specify]:

(o) Our firm, Joint Venture partners, our respective direct and indirect shareholders, directors, key
officers, key personnel, associates, affiliates or subsidiaries, including any Subcontractors,
consultants, subconsultants, manufacturers, service providers or Suppliers, can make and
receive electronic fund transfer payments through the international banking system or otherwise
discharge the Employer’s obligation upon initiation of wire transfer.

If unable to make or receive funds through the international banking system or otherwise
discharge the Employer’s obligation upon initiation of wire transfer, please state the details:

(i) Nature of the restriction:

(ii) Jurisdiction of the restriction:

(iii) Other relevant details:

(p)  Ourfirm, Joint Venture partners, associates, parent company, affiliates or subsidiaries, including any
Subcontractors, consultants, subconsultants, manufacturers, service providers or Suppliers, key
officers, directors and key personnel are not from a country which is prohibited to export goods or
services to, or receive any payments from the Employer’s country and/or are not prohibited to receive
payments for particular goods or services by the Employer’s country by an act of compliance with a
decision of the United Nations Security Council taken under Chapter VIl of the Charter of the United
Nations.

(@) We understand that it is our obligation to notify the Employer of any changes in connection with
the matters described in paragraphs (i), (k), (1), (m), (n), (0), (p) and (t) of this Letter of Bid.

(r) [We are not a government-owned enterprise] / [We are a government-owned enterprise but meet
the requirements of ITB 4.5].2

(s) We have not been suspended nor declared ineligible by the Employer based on execution of a
Bid-Securing Declaration in accordance with ITB 4.6.

(t)  We have paid, or intend to pay, either directly or indirectly, the following commissions, gratuities,
or fees with respect to the bidding process or execution of the Contract:3

Name of Recipient Address Reason Amount

Use one of the two options as appropriate.

3 If none has been paid or is to be paid, indicate “None”.
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(aa)

We understand that this bid, together with your written acceptance thereof included in your
notification of award through the issuance of Letter of Acceptance, shall constitute a binding
contract between us, until a formal contract is prepared and executed.

We understand that you are not bound to accept the lowest evaluated bid or any other bid that
you may receive.

At any time following submission of our Bid, we shall permit, and shall cause our Joint Venture
partners, directors, key officers, key personnel, associates, parent company, affiliates or
subsidiaries, including any Subcontractors, consultants, subconsultants, manufacturers, service
providers or Suppliers for any part of the contract to permit ADB or its representative to inspect
our site, assets, accounts and records and other documents relating to the bid submission and
to have them audited by auditors appointed by ADB. We understand that failure of this obligation
may constitute obstructive practice that may result in debarment and/or contract termination.

Regardless of whether the contract will be awarded to us, we shall preserve all accounts, records
and other documents related to bid submission for at least 3 years from the date of submission
of the bid or the period prescribed in applicable law, whichever is longer.

If we are awarded the contract, we shall preserve all accounts, records and other documents
related to the procurement and execution of the contract for at least 5 years after completing the
works contemplated in the relevant contracts or the period prescribed in applicable law,
whichever is longer.

If our Bid is accepted, we commit to mobilizing key equipment and personnel in accordance with
the requirements set forth in Section 6 (Employer’'s Requirements) and our technical proposal,
or as otherwise agreed with the Employer.

We certify on behalf of the Bidder, that the information provided in the bid has been fully reviewed,
given in good faith, and to the best of our knowledge is true and complete. We understand that it
is our obligation to inform the Employer of any changes to the information as and when it becomes
known to us. We understand that any misrepresentation that knowingly or recklessly misleads,
or attempts to mislead may lead to the automatic rejection of the Bid or cancellation of the
contract, if awarded; and may result in remedial actions, in accordance with ADB’s Anticorruption
Policy (1998, as amended to date) and Integrity Principles and Guidelines (2015, as amended
from time to time).
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Schedules

Schedule of Payment Currencies

Package-8 (EFAP/KPID/CW-08): Reconstruction and Rehabilitation of Flood Protection Works
in Bannu:

» Lot-1: Restoration of Damaged Spurs on Right and Left Side of Kurram River in District

Bannu
A B C D
Rate of Local Currenc Percentage of
Name of Payment Amount of Exchange Equi Y Net Bid Price (NBP)
quivalent
Currency Currency to Local C=AxB 100xC
Currency - NBP
Local Currency
1.00

Foreign Currency #1
Foreign Currency #2
Foreign Currency #3
Net Bid Price 100.00
Provisional Sums
Expressed in Local 1.00
Currency
BID PRICE
The rates of exchange shall be the selling rates 28 days prior to the deadline for submission of bids published by the
source specified in BDS 15.
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Schedules

Schedule of Payment Currencies

Package-8 (EFAP/KPID/CW-08): Reconstruction and Rehabilitation of Flood Protection Works
in Bannu:

» Lot-2: Restoration of Flood Damages Down Stream of Kurram Garhi Headworks, District

Bannu
A B C D
Rate of Local Currenc Percentage of
Name of Payment Amount of Exchange Equi Y Net Bid Price (NBP)
quivalent
Currency Currency to Local C=AxB 100xC
Currency - NBP
Local Currency
1.00

Foreign Currency #1
Foreign Currency #2
Foreign Currency #3
Net Bid Price 100.00
Provisional Sums
Expressed in Local 1.00
Currency
BID PRICE
The rates of exchange shall be the selling rates 28 days prior to the deadline for submission of bids published by the
source specified in BDS 15.
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Tables of Adjustment Data

Table A - Local Currency Payment

Package-8 (EFAP/KPID/CW-08): Reconstruction and Rehabilitation of Flood Protection Works

in Bannu:
» Lot-1: Restoration of Damaged Spurs on Right and Left Side of Kurram River in District
Bannu
i . *Base . Source of Index
S/No Description Unit Rate Weightages (District Bannu)
(i) | Fixed Portion - 0.15 -

Monthly  Statistical
To be proposed by the bidder | Bulletin, Pakistan
(Acceptable range 0.36 to 0.38) | Bureau of Statistics /
Pakistan State Oil

Monthly  Statistical
Bulletin, Pakistan

(ii) | High Speed Diesel | Litres

Per To be proposed by the bidder L
(iiiy | Labour Day (Acceptable range 0.23 to 0.25) guorgau of Statistics
(District: Bannu)
Monthly  Statistical
(iv) All types of Steel .II?;: To be proposed by the bidder EELI;'S of ISDtaaIt(ilsSttiir;
including G.1. Wire (Acceptable range 0.18 to 0.22) GOP
(District: Bannu)
1.000
Total [Sum of (ii), (iii) and (iv) shall
not exceed 0.85]

Note:

1. Base prices of Specified Material shall be as of actually prevailing market on the base date notified by
the Engineer with the approval of the Employer after the award of works. The Base Date means the
date 28 days prior to the deadline for the bid submission.

2. The basic material prices are meant to be ex-factory prices and inclusive all kinds of taxes and duties
that can be levied at source.

3. Adjustment of increase/ decrease shall only be admissible for the materials listed above.

4. All amounts shall be in Pakistani Rupees.

5. Value of work done for escalation purpose shall be value of permanent works (excluding bill for General
items and Provisional sums)

6. The proposed weightages of bidders exceeding the upper limit shall not be permitted.

7. All amounts in Pak Rupees Only.
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Tables of Adjustment Data

Table A - Local Currency Payment

Package-8 (EFAP/KPID/CW-08): Reconstruction and Rehabilitation of Flood Protection Works

in Bannu:
» Lot-2: Restoration of Flood Damages Down Stream of Kurram Garhi Headworks, District
Bannu
o . *Base . Source of Index
S/No Description Unit Rate Weightages (District Bannu)
(i) | Fixed Portion - 0.15 -

Monthly  Statistical
To be proposed by the bidder | Bulletin, Pakistan
(Acceptable range 0.36 to 0.38) | Bureau of Statistics /
Pakistan State Oil

Monthly  Statistical
Bulletin, Pakistan

(ii) | High Speed Diesel | Litres

Per To be proposed by the bidder L
(iiiy | Labour Day (Acceptable range 0.23 to 0.25) guorgau of Statistics
(District: Bannu)
Monthly  Statistical
(v) All types of Steel .II?;: To be proposed by the bidder EELI;'S of ISDtaaIt(ilsSttiir;
including G.1. Wire (Acceptable range 0.18 to 0.22) GOP
(District: Bannu)
1.000
Total [Sum of (ii), (iii) and (iv) shall
not exceed 0.85]

Note:

8. Base prices of Specified Material shall be as of actually prevailing market on the base date notified by
the Engineer with the approval of the Employer after the award of works. The Base Date means the
date 28 days prior to the deadline for the bid submission.

9. The basic material prices are meant to be ex-factory prices and inclusive all kinds of taxes and duties
that can be levied at source.

10. Adjustment of increase/ decrease shall only be admissible for the materials listed above.

11. All amounts shall be in Pakistani Rupees.

12. Value of work done for escalation purpose shall be value of permanent works (excluding bill for General
items and Provisional sums)

13. The proposed weightages of bidders exceeding the upper limit shall not be permitted.

14. All amounts in Pak Rupees Only.
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Table B - Foreign Currency Payment

Name of CUITENCY: ...t

[Insert name of currency. If the bidder wishes to quote in more than one foreign currency, this table should be repeated for
each foreign currency such as #1, #2 and #3..]

To be entered by the Bidder J
Source of Base Va'ue —,._‘en
Index Code Index Description Index Pre osed
and D\ 7
D gightin
L: Labor Nonadjustable — — a: 0.15 To be entered
E: Equipment b: by the Bidder.
M!: Material 1 c: (Emploxer‘ may
prescribed the
M2: Material 2 d: range. of
...etc... e: weighing)

1.00

e Asp 6ece1.1.3.1, "Base Date” means the date 28 days prior to the latest date for submission of the bid.

e Fora\yiven currency, the "Source of Index"” should be issued or published within the country to which the currency
relates.

o Tables of Adjustment Data shall only be included if prices are to be quoted as adjustable prices in accordance with
ITB 14.5.
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Bid Security

Bank Guarantee

[Bank's name, and address of issuing branch or office]*

Beneficiary: [Name and address of the Employer]

We have been informed that [name of the Bidder] (hereinafter called< de/ “di " rias submitted to you
its bid dated [please specify] (hereinafter called "the Bid") for " >.exe «tio’ jof [name of contract] under
Invitation for Bids No. [please specify] (“the IFB”).

Furthermore, we understand that, according to vaur Conditio, 5, bids must be supported by a bid
guarantee.

At the request of the Bidder, we [name o# ak, \hereb irrevocably undertake to pay you any sum or
sums not exceeding in total an amouri, 9f J hou. “~words] [amount in figures] upon receipt by us of your
first demand in writing accompar_sq W\ <written statement stating that the Bidder is in breach of its
obligation(s) under the bid condit ‘2 /bec.use the Bidder

(a) has withdrawn its Big {u. >t e period of bid validity specified by the Bidder in the Letter of Bid;
or

(b) doesr—cce} \the correction of errors in accordance with the Instructions to Bidders (hereinafter
“the/ B”)) \r

(c3he ting N notified of the acceptance of its Bid by the Employer during the period of bid validity,
s or refuses to execute the Contract Agreement, or (ii) fails or refuses to furnish the
\erformance security, in accordance with the ITB, or (iii) fails or refuses to furnish a domestic
preference security, if required.

This guarantee will expire (a) if the Bidder is the successful Bidder, upon our receipt of copies of the
Contract Agreement signed by the Bidder and the Performance Security issued to you upon the
instruction of the Bidder; or (b) if the Bidder is not the successful Bidder, upon the earlier of (i) our
receipt of a copy of your notification to the Bidder of the name of the successful Bidder, or (ii) 28 days
after the expiration of the Bidder’s bid.

Consequently, any demand for payment under this guarantee must be received by us at the office
indicated above on or before that date.

This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 Revision, ICC
Publication No. 758.5

[Authorized signature(s) and bank's seal (where appropriate)]

4
5

All italicized text is for use in preparing this form and shall be deleted from the final document.
Or the employer may use “Uniform Rules for Demand Guarantees (URDG), ICC Publication No. 458 as appropriate.
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Bid-Securing Declaration

Date: [insert date (as day, month and year)]
Bid No.: [insert number of bidding process]
Alternative No.: [insert identification No if this is a bid for an alternative]

To: [insert complete name of the Employer]

We, the undersigned, declare that:
We understand that, according to your conditions, Bids must be supported by a Bid-Securing Declaration.

We accept that we will automatically be suspended from being eligible for bidding in any contract with the
Borrower for the period of time of [insert number of years as indicated in ITB 19.2 of the BDS] starting on the date that
we receive a notification from the Employer, if we are in breach of our obligation(s) under the bid conditions,
because we

(@) have withdrawn our Bid during the period of bid validity specified in the Letter of Bid; or

(b) do not accept the correction of errors in accordance with the Instructions to Bidders (hereinafter “the
ITB”); or

(c) having been notified of the acceptance of our Bid by the Employer during the period of bid validity, (i) fail
or refuse to execute the Contract, if required; or (ii) fail or refuse to furnish the Performance Security, in
accordance with the ITB; or (iii) fail or refuse to furnish a domestic preference security, if required.

We understand this Bid-Securing Declaration shall expire if we are not the successful Bidder, upon the earlier
of (i) our receipt of your notification to us of the name of the successful Bidder; or (ii) 28 days after the expiration
of our Bid.

Signed: [insert signature of person whose name and capacity are shown]

In the capacity of [insert legal capacity of person signing the Bid-Securing Declaration]
Name: [insert complete name of person signing the Bid-Securing Declaration]

Duly authorized to sign the bid for and on behalf of [insert complete name of the Bidder]

Dated on day of , [insert date of signing]

Corporate Seal [where appropriate]
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AFFILIATE COMPANY GUARANTEE

Name of Contract/Contract No.:

Name and Address of Employer:

[together with successors and assigns].

We have been informed that [name of Contractor] (hereinafter called the “Contractor”) is submitting an offer for
the above-referenced Contract in response to your invitation, and that the conditions of sur invitation require
its offer to be supported by an affiliate company guarantee.

In consideration of you, the Employer, awarding the Contract to the Contr=—*or} e [naf..-of affiliated company]
irrevocably and unconditionally guarantee to you, as a primary obligati€ < tF “~(i} *“oughout the duration of
the Contract, we will make available to the Contractor our financial, t"hnic. <car .city, expertise and resources
required for the Contractor’s satisfactory performance of the Contr| Tt 0. .«j ' we are fully committed, along
with the Contractor, to ensuring a satisfactory performance/ e C¢ «aacc

If the Contractor fails to so perform its obligations and liab._tie. =" /comply with the Contract, we will indemnify
the Employer against and from all damages, losse, ‘and e ‘enses (including legal fees and expenses) which
arise from any such failure for which the Cc «a¢ )ri \li_+e to the Employer under the Contract.

This guarantee shall come into full f&_%e 7 id \_fect when the Contract comes into full force and effect. If the
Contract does not come into f~ “forc, <and effect within a year of the date of this guarantee, or if you
demonstrate that you do not inte 'd> “ari.er into the Contract with the Contractor, this guarantee shall be void
and ineffective. This g~ antee s dil continue in full force and effect until all the Contractor’s obligations and
liabilities under the Cunti, 'ct have-neen discharged, when this guarantee shall expire and shall be returned to
us, and our liab” <y 1n_<eun,_‘er shall be discharged absolutely.

This gu=ant =+ ="_pply and be supplemental to the Contract as amended or varied by the Employer and
the Cont Y. *om time to time. We hereby authorize them to agree on any such amendment or variation,
the due pe, ‘ormance of which and compliance with which by the Contractor are likewise guaranteed hereunder.
Our obligations and liabilities under this guarantee shall not be discharged by any allowance of time or other
indulgence whatsoever by the Employer to the Contractor, or by any variation or suspension of the works to
be executed under the Contract, or by any amendments to the Contract or to the constitution of the Contractor
or the Employer, or by any other matters, whether with or without our knowledge or consent.

This guarantee shall be governed by the law of the same country (or other jurisdiction) that governs the
Contract and any dispute under this guarantee shall be finally settled under the [Rules or Arbitration provided in
the Contract]. We confirm that the benefit of this guarantee may be assigned subject only to the provisions for
assignment of the Contract.

Signed by ... Signed by: ..o
[signature] [signature]
[name] [name]
[position in parent/subsidiary company] [position in parent/subsidiary company]
Date:.

If permitted in accordance with ITB 38.2 of the BDS, the Bidder shall provide the Affiliate Company Guarantee Form filled out
and signed by each subsidiary, parent entity or affiliate that the Bidder submits for consideration of the Employer in determining
its qualifications.
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Bill of Quantities

Preamble

The Bill of Quantities shall be read in conjunction with the Conditions of Contract, Specifications
and Drawings.

The quantities given in the Bill of Quantities are estimated and provisional and are given to provide
a common basis for bidding. The basis of payment will be the actual quantities of work executed
as per specifications & drawings and measured by the Contractor and verified by the Engineer
and valued at the rates and prices entered in the priced Bill of Quantities, where applicable, and
otherwise at such rates and prices as the Engineer may fix as per the Contract.

The rates and prices entered in the priced Bill of Quantities shall, except as otherwise provided
under the Contract include all costs of Contractor's plant, labour, supervision, materials,
execution, insurance, profit, taxes and duties, as applicable in the Borrower’'s Country (modified
from time to time) together with all general risks, liabilities and obligations set out or implied in the
Contract. Furthermore, all duties, taxes and other levies payable by the Contractor under the
Contract, or for any other cause, as on the date 28 days prior to deadline for submission of Bids,
shall be included in the rates and prices and the total Bid Price submitted by the Bidder.

A rate or price shall be entered against each item in the priced Bill of Quantities, whether quantities
are stated or not. The cost of items against which the Contractor will have failed to enter a rate or
price shall be deemed to be covered by other rates and prices entered in the Bill of Quantities.
The units and rates in figures entered into the Bill of Quantities should be typewritten or if written
by hand, must be in print form. Bill of Quantities not presented accordingly may be considered
nonresponsive.

The whole cost of complying with the provisions of the Contract shall be included in the items
provided in the priced Bill of Quantities, and where no items are provided, the cost shall be
deemed to be distributed among the rates and prices entered for the related items of the Works
such as Employer’s requirement in Section 6 of the Bidding Documents including Engineer’s
Laboratory along with equipment and its running expense, survey equipment and their
maintenance for entire project life, Environment Management Plan (EMP), Resettlement Plan etc.

General directions and descriptions of works and materials are not necessarily repeated not
summarized in the Bill of Quantities. Reference to the relevant sections of the Contract
documentation shall be made before entering prices against each item in the priced Bill of
Quantities.

Provisional sums included and so designated in the Bill of Quantities shall be expended in whole
or in part at the direction and discretion of the Engineer and the Employer in accordance with
Conditions of Contract.

Note: The bid price is inclusive of all Environmental, Health and Safety management and
compliance cost.

Work Items
Bill of Quantities (BOQs) are attached.

Bidders shall Price the Bill of Quantities in Pakistani Rupees Only.
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Financial Situation

Form FIN — 3: Availability of Financial Resources

Bidders must demonstrate sufficient financial resources, usually comprising of Working Capital
supplemented by credit line statements or overdraft facilities and others to meet the Bidder’s financial
requirements for

(a) its current contract commitments, and
(b) the subject contract.

In case of a Joint Venture, each Joint Venture Partner must fill out this form separately and provide the Joint
Venture Partner's name:

Joint Venture Partner:

Financial Resources

No. Source of financing Amount (PKR or $ equivalent)

1 | Working Capital (to be taken from FIN - 1)

2 | Credit Line?

3 | Other Financial Resources

Total Available Financial Resources

a To be substantiated by a letter from the bank issuing the line of credit (i) project specific; (ii) address to the
Client; (iii) shall be issued within last 03 month; (iv) it should be confirmed by the concerned bank(s);
(v) it should be unconditional; and (vi) it must be for the complete duration of the Project).

Bidding Document for (EFAP/KPID/CW-08) Procurement of Works
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Form FIN — 4: Financial Requirement for Current Contract Commitments

Bidders (or each Joint Venture partner) should provide information on their current commitments on all
contracts that have been awarded, or for which a letter of intent or acceptance has been received, or for
contracts approaching completion, but for which an unqualified, full completion certificate has yet to be issued.

In case of a Joint Venture, each Joint Venture Partner must fill out this form separately and provide the Joint
Venture Partner's name:

Joint Venture Partner:

Current Contract Commitments

Employer’s Outstanding Remaining i i
Name of Contact Contrat_:t Contract Contract Monthly Fmar_1cnal Resources
No. Contract (Address, Tel, Consp;lteetlon Value Period in Req(l;(n;eYn; ent
Fax) (x)2 months (Y)°

1

2

3

4

Total Monthly Financial Requirements for Current Contract Commitments | PKR or $ equivalent ..........
a Remaining outstanding contract values to be calculated from 28 days prior to the bid submission deadline (PKR or $ equivalent
based on the foreign exchange rate as of the same date).

b Remaining contract period to be calculated from 28 days prior to bid submission deadline.
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Form FIN - 5: Self-Assessment Tool for Bidder's Compliance to Financial Resources (Criterion
2.1 of Section 3)
This form requires the same information submitted in Forms FIN - 3 and FIN - 4. All conditions of
“Available Financial Resources Net of CCC 2 Requirement for the Subject Contract” must be satisfied
to qualify.
Form FIN - 5A: For Single Entities
Results:
Total Available Total Monthly Financial Yes or No
. Financial Requirement for Current | Available Financial | Requirement [D must be
For §|.ngle Resources from | Contract Commitments Resources Net | for the Subject | greater than or
Entities: FIN-3 (CCC) from FIN — 4 of CCC Contract equal to E]
(A) (B) (C) D=(B-C) (E) (F)
(Name of Bidder) -
Form FIN - 5B: For Joint Ventures
Total Available | Total Monthly Financial Available Results:
Financial Requirement for Current Financial Requirement Yes or No
For Joint Resources Contract Commitments Resources Net | for the Subject | [D must be greater
Ventures: from FIN — 3 (CCC) fromFIN -4 of CCC Contract than or equal to E]
(A) (B) (C) D=(B-C) (E) (F)
One Partner:

(Name of Partner)

Each Partner:

(Name of Partner 1)

(Name of Partner 2)

(Name of Partner 3)

All partners
combined

> D = Sum of available financial resources net of
current contract commitments for all partners

Form FIN — 5 is made available for use by the bidder as a self-assessment tool, and by the Employer as an evaluation work sheet, to
determine compliance with the financial resources requirement as stated in 2.1. Failure to submit Form FIN - 5 by the Bidder shall not

lead to bid rejection.
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Technical Proposal

Joint Venture Agreement (in case of JV) in accordance with ITB 11.2
Personnel

Equipment

Site Organization

Method Statement

Mobilization Schedule

Construction Schedule

Environmental, Health and Safety Management Plan (EHSMP)

Environmental, Health and Safety Code of Conduct

Other Documents in accordance with ITB 11.1(h) of Section 2-Bid Data Sheet,
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Personnel

Form PER - 1: Proposed Personnel

Bidder should provide the details of the proposed personnel and their experience record in the relevant

Information Forms below for each candidate:

1. Title of position
Name

2. Title of position
Name

3. Title of position
Name

4. Title of position
Name

5. Title of position
Name

6. Title of position
Name

etc. Title of position
Name

All titles of positions will be as listed in Section 6 (Employer’s Requirements).

Bidding Document for (EFAP/KPID/CW-08)
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Form PER - 2: Resumé of Proposed Personnel

The Bidder shall provide all the information requested below. Use one form for each position.

Position

Personnel Full Legal Name Date of birth

information
Known as Place of Birth
Nationality Citizenship
Type of Government ID ID number
Attach a copy of ID to this form
Professional qualifications

Present Name of employer

employment

Address of employer

Telephone Contact (manager / personnel officer)
Fax E-mail
Job title Years with present employer

Summarize professional experience in reverse chronological order. Indicate particular technical and
managerial experience relevant to the project.

From To Company/Project/Position/Relevant Technical and Management
Experience
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Equipment

Form EQU: Equipment

The Bidder shall provide adequate information and details to demonstrate clearly that it has the capability
to meet the equipment requirements indicated in Section 6 (Employer’s Requirements), using the Forms
below. A separate Form shall be prepared for each item of equipment listed, or for alternative equipment
proposed by the Bidder.

Item of Equipment

Equipment Name of manufacturer Model and power rating
Information

Capacity Year of manufacture
Current Current location
Status

Details of current commitments

Source Indicate source of the equipment

O owned [ Rented O Leased O Specially manufactured

Omit the following information for equipment owned by the Bidder.
Owner Name of owner

Address of owner

Telephone Contact name and title

Fax Telex

Agreements | Details of rental / lease / manufacture agreements specific to the project
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Joint Venture Agreement in accordance with ITB 11.2:

The Joint Venture Agreement or a Letter of Intent to execute a Joint Venture Agreement in the event of the
successful Bid, shall include the following:

(a) All partners shall be jointly and severally liable;
(b)
(c) The financial share of each partner shall be clearly stated;
(d)

The lead partner shall be clearly identified and nominated;

Corresponding to the financial share of each partner, the roles and responsibilities of each partner
shall also be specified in conformance with requirement of Works stated in the Method Statement;
and

(e) Any other requirements as per the applicable law.

In case a letter of intent to execute the Joint Venture Agreement is submitted by the Bidder at the time of
submission of the Bid, the Bidder shall be bound to submit a duly executed Joint Venture Agreement to the
Employer immediately after the issuance of Letter of Acceptance but not later than 28 days after the issuance
of the same. Such Joint Venture Agreement, thus submitted by the successful Bidder must contained the
information postulated above. Failure to comply with this condition may lead to the rejection of Bid and forfeiture
of Bid Security and/or Bid Securing Declaration, as the case may be.

Site Organization

[Note: Evaluation of the Bidder’s Site Organization will include an assessment of the Bidder’s capacity to
mobilize key personnel for the Contract consistent with its proposal regarding work methods,
scheduling, and material sourcing in sufficient detail and fully in accordance with the requirements
stipulated in Section 6 (Employer’s Requirements).]

Method Statement

The bidder shall provide detailed Method Statement of executing the project. The bidder shall also indicate
the machinery to be used and key personnel showing their responsibilities.

In case of a JV, the Method Statement shall include clear delineation of activities / roles to be performed by
each JV partner consistent with the indicated JV share in the JV Agreement.

Mobilization Schedule

The Mobilization Schedule should reflect the no-objection request and approval step for Site-Specific
Environmental, Health and Safety Management Plan as per Contract Conditions.

Bidder shall provide mobilization Schedule conforming with the requirement of condition of contract Clause
14.2.

Construction Schedule

[Note: Evaluation of the Bidder’s Construction Schedule will include an assessment of the Bidder’s technical
capacity to mobilize equipment for the Contract consistent with its proposal regarding work methods,
scheduling, and material sourcing in sufficient detail and fully in accordance with the requirements
stipulated in Section 6 (Work’s Requirements).
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Bidders must provide their Construction Schedule on primavera / MS project or equivalent by allocating
the equipment and other resources, critical activities must be identified.]

Environmental, Health and Safety Management Plan (EHSMP)®

The Bidder shall submit an outline Environmental, Health and Safety Management Plan (EHSMP)
commensurate with the risks and impacts of the proposed works and activities These strategies and plans
shall describe in detail the actions, materials, equipment, management processes etc. that will be implemented
by the Contractor, and its subcontractors.

In developing these strategies and plans, the Bidder shall have regard to the EHS provisions of the contract
and EHS risks including those as may be more fully described in Section 6 (Employers’ Requirements).

8 For projects categorized as Category C for environment for which no EMP has been prepared, this subsection
should be omitted.
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Environmental, Health and Safety Code of Conduct

Environmental, Health and Safety Code of Conduct for Contractor’s Personnel Form

Note to Bidde

The minimum content of the EHS Code of Conduct form as set out by the Employer shall not be substantially modified. However,
the Bidder may add requirements as appropriate, including to take into account Contract-specific issues/risks.

The Bidder shall initial and submit the EHS Code of Conduct form as part of its bid.

ENVIRONMENTAL, HEALTH AND SAFETY CODE OF CONDUCT FOR CONTRACTOR’S PERSONNEL

We are the Contractor, [enter name of Contractor]. We have signed a contract with [enter name of Employer] for
[enter description of the Works]. These Works will be carried out at [enter the Site and other locations where the Works
will be carried out]. Our contract requires us to implement measures to address environmental, health and safety
risks related to the Works.

This EHS Code of Conduct is part of our measures to deal with environmental, health and safety risks related
to the Works. It applies to all our staff, labourers and other employees at the Works Site or other places
where the Works are being carried out. It also applies to the personnel of each subcontractor and any other
personnel assisting us in the execution of the Works. All such persons are referred to as “Contractor’s
Personnel” and are subject to this EHS Code of Conduct.

This EHS Code of Conduct identifies the behavior that we require from all Contractor’s Personnel.

Our workplace is an environment where unsafe, offensive, abusive or violent behavior will not be tolerated
and where all persons should feel comfortable raising issues or concerns without fear of retaliation.
REQUIRED CONDUCT
Contractor’s Personnel shall:
1. carry out his/her duties competently and diligently;

2. comply with this EHS Code of Conduct and all applicable laws, regulations and other requirements,
including requirements to protect the health, safety and well-being of other Contractor’s Personnel and
any other person;

3. maintain a safe working environment including by:

(a) ensuring that workplaces, machinery, equipment and processes under each person’s control
are safe and without risk to health;

(b) wearing required personal protective equipment;

(c) using appropriate measures relating to chemical, physical and biological substances and
agents; and

(d) following applicable emergency operating procedures.

4. report work situations that he/she believes are not safe or healthy and remove himself/herself from a work
situation which he/she reasonably believes presents an imminent and serious danger to his/her life or
health;

5. treat other people with respect, and not discriminate against specific groups such as women, people with
disabilities, migrant workers or children;
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6. report violations of this EHS Code of Conduct; and

not retaliate against any person who reports violations of this EHS Code of Conduct, whether to us or the
Employer, or who makes use of the grievance mechanism for Contractor's Personnel or the project’s
Grievance Redress Mechanism.

RAISING CONCERNS

If any person observes behavior that he/she believes may represent a violation of this EHS Code of Conduct,
or that otherwise concerns him/her, he/she should raise the issue promptly. This can be done by call [ ] to
reach the Contractor’s hotline (if any) and leave a message.

The person'’s identity will be kept confidential, unless reporting of allegations is mandated by the country law.
Anonymous complaints or allegations may also be submitted and will be given all due and appropriate
consideration. We take seriously all reports of possible misconduct and will investigate and take appropriate
action. We will provide warm referrals to service providers that may help support the person who experienced
the alleged incident, as appropriate.

CONSEQUENCES OF VIOLATING THE ENVIRONMENTAL, HEALTH AND SAFETY CODE OF
CONDUCT

Any violation of this EHS Code of Conduct by Contractor’'s Personnel may result in serious consequences,
up to and including termination and possible referral to legal authorities.

FOR CONTRACTOR’S PERSONNEL:
| have received a copy of this EHS Code of Conduct written in a language that | comprehend. | understand

that if | have any questions about this EHS Code of Conduct, | can contact [enter name of Contractor's contact
person(s) with relevant experience)] requesting an explanation.

Name of Contractor’s Personnel: [insert name]

Signature:

Date: (day month year):

Countersignature of authorized representative of the Contractor:

Signature:

Date: (day month year):
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Updating of Bidder’s Qualification

The Bidder shall update the information given during the corresponding prequalification exercise to
demonstrate that he continues to meet the criteria used at the time of prequalification regarding

(@)  Eligibility
(b)  Historical Contract Nonperformance
(c) Financial Situation

(i) Historical Financial Performance

(if) Average Annual Construction Turnover

For this purpose, the Bidder shall use the relevant forms included in this Section.
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Form ELI - 1: Bidder’s Information Sheet

Bidder’s Information

Information of the Bidder If the Bidder is a subsidiary
or branch, information of
any parent
company/companies

Full legal name(s)

Names -
Full trading name(s)
(if any)
Registered
address(es)
Trading address(es)
Addresses

Postal address(es)
(if different from
trading address)

Type of organization

Country of
constitution/incorporation/registrat
ion

Year of constitution/incorporation/
registration

Corporate or registration number

In case of a Joint Venture, legal
name of each partner

Bidder’s authorized representative

(name, address, telephone number(s), fax
number(s), e-mail address)

Attached are copies of the following documents:

1) In case of a single entity, articles of incorporation or constitution and company incorporation/registration of the legal entity named
above, in accordance with ITB 4.1 and ITB 4.2.

2) Authorization to represent the firm or Joint Venture named above, in accordance with ITB 20.2.
3) In case of a Joint Venture, a letter of intent to form a Joint Venture or Joint Venture agreement, in accordance with ITB 4.1.

4) In case of a government-owned enterprise, any additional documents not covered under 1 above required to comply with ITB 4.5.
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Section 4: Bidding Forms

Form ELI - 2: Joint Venture Information Sheet

Each partner of the Joint Venture and Specialist Subcontractor must fill out this form separately.

Joint Venture / Specialist Subcontractor Information

Bidder’s legal name

Information of Joint Venture
Partner or Specialist
Subcontractor

If any Joint Venture Partner or
Specialist Subcontractor is a
subsidiary or branch,
information of any parent
company/companies

Full Legal name(s)

Names
Full trading name(s)
(if any)
Registered
address(es)
Trading address (es)
Addresses

Postal address (es)
(if different from
trading address)

Type of organization

Country of
constitution/incorporation/
registration

Year of
constitution/incorporation/
registration

Corporate or registration number

Joint Venture Partner’s or
Specialist Subcontractor’s
authorized representative

information

(name, address, telephone number(s), fax
number(s), e-mail address)

with ITB 4.1 and ITB 4.2.

Attached are copies of the following documents:
1) Articles of incorporation or constitution and company incorporation/registration of the legal entity named above, in accordance

2) Authorization to represent the firm named above, in accordance with ITB 20.2.

3) In the case of a government-owned enterprise, documents establishing legal and financial autonomy and compliance with
commercial law, in accordance with ITB 4.5.

Procurement of Works
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Form CON - 1: Historical Contract Nonperformance

Each Bidder must fill out this form in accordance with Criterion 2.2(b) of Section 3 (Evaluation and
Qualification Criteria) to describe any history of nonperforming contracts and pending litigation or arbitration

formally commenced against it.

In case of a Joint Venture, each Joint Venture Partner must fill out this form separately and provide the Joint
Venture Partner’'s name:

Joint Venture Partner:

Table 1: History of Nonperforming Contracts

Choose one of the following:
O No nonperforming contracts.
U Belowisa description of nonperforming contracts involving the Bidder (or each Joint Venture partner if Bidder is a Joint

Venture).
Amount of
Nonperformed Total

Year Description Portion of Contract

Contract ($ Amount ($

equivalent) equivalent)
[insert Contract Identification: [indicate complete contract name/ number, and any | [insert amount] [insert
year] other identification] amount]

Name of Employer: [insert full name]
Address of Employer: [insert street/city/country]
Reason(s) for nonperformance: [indicate main reason(s)]

Table 2: Pending Litigation and Arbitration

Choose one of the following:
O No pending litigation, arbitration or any other material events impacting the net worth and/or liquidity of the bidder.

J Belowisa description of all pending litigation, arbitration involving the Bidder or any other material events impacting the
net worth and/or liquidity of the bidder (or each Joint Venture partner if Bidder is a Joint Venture).

Value of
Value of Pending
Year Matter in Dispute Pending Claim Claim as a
in $ Equivalent Percentage
of Net Worth
[insert Contract Identification, as applicable: [indicate complete contract [insert amount] [insert
amount]

year] name/ number, and any other identification]

Name of Employer, parties involved in the material events
impacting the net worth and/or liquidity of the bidder: [insert full
name]

Address of Employer, parties involved in the material events
impacting the net worth and/or liquidity of the bidder: [insert
street/city/country]

Matter of Dispute: [indicate full description of dispute]

Party who initiated the dispute: [indicate "Employer” or "Contractor’]
Status: [indicate status of dispute]

Table 2 of this form shall only be included if Criterion 2.2(b) of Section 3 (Evaluation and Qualification Criteria) is applicable.
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Form CON - 2: EHS Performance Declaration

Each Bidder must fill out this form in accordance with Criterion 2.2.4 of Section 3 (Evaluation and
Qualification Criteria).

In case of a Joint Venture, each Joint Venture Partner must fill out this form separately and provide the Joint
Venture Partner’s name:

Joint Venture Partner:

In case of a Specialist Subcontractors, each Specialist Subcontractor must fill out this form and provide the
Specialist Subcontractor’'s name:

Specialist Subcontractor:

Environmental and Health and Safety Performance Declaration

in accordance with Section 3 (Evaluation and Qualification Criteria
O No suspension or termination of contract: An employer has not suspended or terminated a contract and/or
called the performance security for a contract for reasons related to Environmental or Health and Safety
performance since the date specified in Section 3 (Evaluation and Qualification Criteria), Criterion 2.5.

O Declaration of suspension or termination of contract: The following contract(s) has/have been suspended
or terminated and/or Performance Security called by an employer(s) for reasons related to Environmental or
Health and Safety performance since the date specified in Section 3 (Evaluation and Qualification Criteria),
Criterion 2.5. Details are described below:

O Declaration of request for replacement of Key Environment, Health and Safety Personnel: The following
contract(s) has/have experienced a request by the Employer to replace Environmental, Health and Safety
Personnel for reasons related to Environmental or Health and Safety performance since the date specified in
Section 3 (Evaluation and Qualification Criteria), Criterion 2.5. Details are described below:

O Declaration of past fatality resulted from EHS issues on site: The following contract(s) has/have
experienced a fatality resulted from EHS issues on site since the date specified in Section 3 (Evaluation and
Quialification Criteria), Criterion 2.5. Details are described below:

Year Suspended or Contract Identification Total Contract Amount
terminated (current value,
portion of currency, exchange
contract rate and US$
equivalent)
[insert year] | [insert amount | Contract Identification: [indicate complete contract name/ [insert amount]

and percentage]| number, and any other identification]
Name of Employer: [insert full name]
Address of Employer: [insert street/city/country]

Reason(s) for suspension or termination: [indicate main
reason(s) e.g. discharge over environmental limit, workers
did not have required health and safety permits to undertake
high risk work, work carried out was not adhered to approved
construction methodology and quality control plan]

[insert year]| [insert amount | Contract Identification: [indicate complete contract name/ [insert amount]
and percentage]| number, and any other identification]

Name of Employer: [insert full name]
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Address of Employer: [insert street/city/country]

Reason(s) for suspension or termination: [indicate main
reason(s)]

[list all applicable contracts]

Performance Security called by an employer(s) for reasons related to EHS performa

nce

Year Contract Identification Total Contract Amount
(current value, currency,
exchange rate and US$
equivalent)

[insert year] | Contract Identification: [indicate complete contract name/ number, and any [insert amount]

other identification]
Name of Employer: [insert full name]
Address of Employer: [insert street/city/country]

Reason(s) for suspension or termination: findicate main reason(s) e.g.
discharge over environmental limit, workers did not have required health and
safety permits to undertake high risk work, work carried out was not adhered
to approved construction methodology and quality control plan]

Key EHS personnel replacement requested by the Employer for reasons related to EHS performance

Year Contract Identification and Reasons Personnel
replacement  action
and results

[insert year] | Contract Identification: [indicate complete contract name/ number, and any [insert description]
other identification]
Name of Employer: [insert full name]
Address of Employer: [insert street/city/country]
Reason(s) for requesting for replacement: [indicate main reason(s)]
Fatality due to EHS issues on Site

Year Contract Identification Follow-on actions
taken by the
contractor

[insert year] | Contract Identification: [indicate complete contract name/ number, and any [insert description]

other identification]

Name of Employer: [insert full name]

Address of Employer: [insert street/city/country]
Description of fatality event:

Causation:
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Form FIN - 1: Historical Financial Performance

Each Bidder must fill out this form.

In case of a Joint Venture, each Joint Venture Partner must fill out this form separately and provide the
Joint Venture Partner’'s name:

Joint Venture Partner:

Financial Data for Previous Years [PKR or $ Equivalent]

Year 1: Year 2: Year __:

Information from Balance Sheet

Total Assets (TA)

Total Liabilities (TL)

Net Worth = TA -TL

Current Assets (CA)

Current Liabilities (CL)

Working Capital = CA -

CL

Most Recent To _be ot.)t_ained for mo_st recent year and carried forwgrd to _FIN -
. . 3 Line 1; in case of Joint Ventures, to the corresponding Joint

Working Capital Venture Partner’s FIN - 3.

Information from Income Statement

Total Revenues

Profits Before Taxes

Profits After Taxes

L Attached are copies of financial statements (balance sheets including all related notes and income statements) for the last
years, as indicated above, complying with the following conditions:

1) Unless otherwise required by Section 3 of the Bidding Document, all such documents reflect the standalone financial
situation of the legal entity or entities comprising the Bidder and not the Bidder's parent companies, subsidiaries, or
affiliates.

2) Historical financial statements must be audited by a certified accountant.
3) Historical financial statements must be complete, including all notes to the financial statements.

4) Historical financial statements must correspond to accounting periods already completed and audited (no statements for
partial periods shall be requested or accepted).
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Form FIN - 2: Average Annual Construction Turnover

Each Bidder must fill out this form.

The information supplied should be the Annual Turnover of the Bidder or each partner of a Joint Venture for
the total certified payments received from the clients for contracts in progress or completed, converted to
US dollars at the rate of exchange at the end of the period reported.

In case of a Joint Venture, each Joint Venture Partner must fill out this form separately and provide the Joint

Venture Partner’'s name:

Joint Venture Partner:

Annual Turnover Data for the Last Years (Construction only)

Amount

Year
Currency

Exchange
Rate

PKR or $
Equivalent

Average Annual Construction Turnover
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Section 5: Eligible Countries

This section contains the list of eligible countries.

1. Afghanistan

2. Armenia

3. Australia

4. Austria

5. Azerbaijan

6. Bangladesh

7. Belgium

8. Bhutan

9. Brunei Darussalam
10. Cambodia

11. Canada

12.  China, People’s Republic of
13. Cook Islands

14. Denmark

15.  Fiji

16. Finland

17.  France

18. Georgia

19. Germany

20. Hong Kong, China
21. India

22. Indonesia

23. lIreland

24. ltaly

25.  Japan

26. Kazakhstan

27. Kiribati

28. Korea, Republic of
29.  Kyrgyz Republic
30. Lao People’s Democratic Republic
31.  Luxembourg

32. Malaysia

33. Maldives

34. Marshall Islands

35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.

65.
66.
67.
68.

Micronesia, Federated States of
Mongolia
Myanmar

Nauru

Nepal

The Netherlands
New Zealand
Norway
Pakistan

Palau

Papua New Guinea
Philippines
Portugal

Samoa
Singapore
Solomon Islands
Spain

Sri Lanka
Sweden
Switzerland
Tajikistan
Taipei, China
Thailand
Timor-Leste
Tonga

Turkey
Turkmenistan
Tuvalu

United Kingdom
United States
Uzbekistan
Vanuatu

Viet Nam

Niue
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Section 6: Employer’s Requirements

This Section contains the Specifications, Drawings, Supplementary Information that describe the Works
to be procured, Personnel Requirements, and Equipment Requirements.
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Section 6: Employer's Requirements

(a) Specifications

(b)  Special Specifications / Provisions

Specifications

2nd Biannual Market Rate System (MRS) 2022,
Finance Department, Government of the Khyber
Pakhtunkhwa, Bannu District.

(SS & SP-ltems) Attached within Bidding
Document as Special Specifications / Provisions
(SP) under this Section 6 (as follows)

Procurement of Works
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Part A: Specifications

2nd Biannual Market Rate
System (MRS) 2022, Finance Department,
Government of the Khyber Pakhtunkhwa, DI
Khan District
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Environmental, Health and Safety Management
Requirement
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Drawings
Volume- Il

Aftached
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Supplementary Information
Regarding Works to Be Procured

Asian Development Bank (ADB) in collaboration with the Federal and Provincial Governments is funding the
Rehabilitation and construction program of Emergency Flood Assistance Project.

The Khyber Pakhtunkhwa Irrigation output is strengthened, of Repair, Rehabilitation and Reconstruction of
Irrigation Structure, Drainage System and Flood Protection Works Spreads in Province of Khyber Pakhtunkhwa

The package interventions lie in the Districts of Bannu of Khyber Pakhtunkhwa Province.

Standard Operation Procedures (SOPs) issued by Government of Pakistan from time to time, local regulations
and guidance specific to COVID-19 prevention and controls, and worksite safety measures requirements that
are deemed applicable to the contract, as well as the applicable international good practices on Health and
Safety for the contract.

Site Specific Health and Safety Management Plan (SSHSMP)

Standard Operating Procedures (SOPs): All Standard Operating Procedures (SOPs) issued by the
Government of Pakistan from time to time on COVID-19 prevention and controls, as well as workplace safety
requirements, with international good practice guidelines [World Health Organization, Considerations for public
health and social measures in the workplace in the context of COVID-19. Geneva. Available here:
https.:.//www.who.int/publications-detail/considerations-for-public-health-and-social-measures-in-the-
workplace-in-the-context-of-covid-19] and SOPs (http.//covid.gov.pk/) will be applicable.

Procurement of Works Bidding Document for (EFAP/KPID/CW-08)
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Personnel Requirements

Using Form PER - 1 and PER - 2 in Section 4 (Bidding Forms), the Bidder must demonstrate that it has
personnel who meet the following requirements:

Total Work | EXPerience
No. Position Minimum Qualification Experience Work
(years)
(years)
1 Project Manager BE (C|\{|I Englnetlalrmgl) or equivalent 15 10
Professional qualification.
Deputy Project . . . .
5 Engineer/Planning BE (CIV.I| Engmegrmg_) or equivalent 10 05
Enai Professional qualification
ngineer
Site Engineers (03 | BE (Civil Engineering) or equivalent
3 . S 06 04
Numbers) Professional qualification.
o . Diploma with surveying qualification
4 guallﬂed /' Experienced or equivalent Professional 07 05
urveyor o
qualification
Qualified Environment | M.Sc. (Environment.) or equivalent
5 . \ o 07 05
Specialist Professional qualification

Note- All Engineers whether foreign or local must be registered with Pakistan Engineering Council
(PEC). Copy of Registration Certificate shall be required to be submitted to employer prior to starting
any activity at site.

Using Form EXP-6 (PER-2) in Section 4 (Bidding Forms), the Bidder must demonstrate that it has EHS
personnel who meet the following requirements:

Key Personnel as determined by the EMP and other safeguard management plans

Item Position/ Relevant academic Minimum years Minimum time
AT R of relevant work o 1o
No. Specialization qualifications . on-site (%FTE)
experience
Qualified Health and M.Sc. (Put_)hc Health Englnee.rlng)
1 or equivalent Professional 05
Safety Expert e
qualification
2 Gender Specialist Master’s degree in relevant field 05

Bidding Document for (EFAP/KPID/CW-08)
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Equipment Requirements

Using Form EQU in Section 4 (Bidding Forms), the Bidder must demonstrate that it has the key equipment
listed below:

No. Equipment Type and Characteristics Minimum Number Required
1 Excavators 02
2 Bulldozers 01
3 Rollers/ Vibratory Rollers (all combination) 02
4 Loaders/ Shovel 01
5 Dump Trucks 04
6 Concrete Batching Plant 01
7 Concrete Pumps 02
8 Transit Mixers (All types) 02
9 Water Bowsers 02
10 Complete Set of Shuttering & scaffolding (Steel) 100 Sq.m 01

11 Air Compressors 06

Note: The bidder shall furnish on judicial stamp paper an undertaking after the signing of the contract
stating that it shall bring the equipment mentioned here-in-above or more to successfully execute
and complete the project within the completion period.
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Bill of Quantities (BOQ)
Attached with the Bidding Document.
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PACKAGE-S: RECONSTRUCTION AND REHAR

o AN
EFAP/KPID-CW-08 1) 5gp PROTECTION WORKS IN BANNU 1L0T-12 10T-21

BILL OF QUANTITIES
BOQS

PACKAGE-8:
EFAP/KPID/CWN-08:
RECONSTRUCTION AND
REHABILITATION OF FLOOD
PROTEGTION WORKS IN BANNU:

LOT-1: RESTORATION OF DAMAGED SPURS ON RIGHT AND LEFT SIDE OF KURRAM
RIVER IN DISTRICT BANNU
LOT-2: RESTORATION OF FLOOD DAMAGES DOWN STREAM OF KURRAM GARHI
HEADWORKS, DISTRICT BANNU



PACKAGE-S: RECONSTRUCTION AND REHAE

EFAP/KPID-CWN-08

ABILITATIC
FLOOD PROTECTION WORKS IN BANNU [10T-1 & LOT-21

LOT-1

BOQS
PACKAGE-8:
EFAP/KPID/CWN-08:
RECONSTRUCTION AND
REHABILITATION OF FLOOD
PROTEGTION WORKS IN BANNU:

LOT-1: RESTORATION OF DAMAGED SPURS ON RIGHT AND LEFT SIDE OF KURRAM
RIVER IN DISTRICT BANNU
LOT-2: RESTORATION OF FLOOD DAMAGES DOWN STREAM OF KURRAM GARHI
HEADWORKS, DISTRICT BANNU




GOVERNMENT OF KHYBER PAKHTUNKHWA

LOAN 4279-PAK(COL): EMERGENCY FLOOD ASSISTANCE PROJECT (KHYBER
PAKHTUNKHWA IRRIGATION DEPARTMENT COMPONENT)

(KHEFAP-KPID-CW-08: REHABILITATION/ RESTORATION OF FLOOD PROTECTION
WORKS)

LOT-1: BANNU IRRIGATION DIVISION - RESTORATION OF DAMAGED SPURS ON RIGHT
AND LEFT SIDE OF KURRAM RIVER IN DISTRICT BANNU

SUMMARY OF BILLS

S/No Description AT:;?;J:::R)
A |WORKS
LOT-1: BANNU IRRIGATION DIVISION - RESTORATION OF DAMAGED
1 SPURS ON RIGHT AND LEFT SIDE OF KURRAM RIVER IN DISTRICT
BANNU
SUB-TOTAL (A)
B |PROVISIONAL SUM
1 ENVIRONMENTAL AND SOCIAL COST 973,500.00
SUB-TOTAL (B) 973,500.00

TOTAL AMOUNT RS. (A+B)

IN MILLION




GOVERNMENT OF KHYBER PAKHTUNKHWA

LOAN 4279-PAK(COL): EMERGENCY FLOOD ASSISTANCE PROJECT (KHYBER PAKHTUNKHWA IRRIGATION DEPARTMENT COMPONENT)

(KHEFAP-KPID-CW-08: REHABILITATION/ RESTORATION OF FLOOD PROTECTION WORKS)

LOT-1: BANNU IRRIGATION DIVISION - RESTORATION OF DAMAGED SPURS ON RIGHT AND LEFT SIDE OF KURRAM RIVER IN DISTRICT BANNU

BILL OF QUANTITIES

S/No

Section

Item# as per

Item Description

Unit

Quantity

Unit Rate (PKR)

Unit Rate (PKR)

Amount (PKR)

MRS in Figures in Words in Figures
Excavation and Clearance of shingle, gravel including sand, soft
1 Earthwork 03-59-b soil and silt deposits by mechanical means in channel bed upto| m3 14,391.62
25m
9 Pfotec?lon & 19-13-2-03 Prov1deA & weave GI wire netting for wire crates 6'x9" mesh : 8 mo 57.648.30
Diversion Works SWG wire
3 Pfotec?lon & 19-26 Supplylng stone and stone filling in GI wire crate and its sewing, m3 19,505.15
Diversion Works excluding cost of crates
4 Concrete 06-05-f PlalAn Cemeflt Concrete including placing, compacting, finishing & m3 61.95
curing (Ratio 1:2:4)
5 Earthwork 03-16-b Rehandling of earthwork upto a lead of 25 m m3 8,634.97
6 Earthwork 03-34-b Filling and Compacting Soil, Earth and Boulders behind retaining m3 8.,053.50

walls by mechanical means (Available material)

Total




PACKAGE-S: RECONSTRUCTION AND REHAE

EFAP/KPID-CWN-08

ABILITATIC
FLOOD PROTECTION WORKS IN BANNU [10T-1 & LOT-21

LOT-2

BOQS
PACKAGE-8:
EFAP/KPID/CWN-08:
RECONSTRUCTION AND
REHABILITATION OF FLOOD
PROTEGTION WORKS IN BANNU:

LOT-1: RESTORATION OF DAMAGED SPURS ON RIGHT AND LEFT SIDE OF KURRAM
RIVER IN DISTRICT BANNU
LOT-2: RESTORATION OF FLOOD DAMAGES DOWN STREAM OF KURRAM GARHI
HEADWORKS, DISTRICT BANNU




GOVERNMENT OF KHYBER PAKHTUNKHWA

LOAN 4279-PAK(COL): EMERGENCY FLOOD ASSISTANCE PROJECT (KHYBER
PAKHTUNKHWA IRRIGATION DEPARTMENT COMPONENT)

(KHEFAP-KPID-CW-08: REHABILITATION/ RESTORATION OF FLOOD PROTECTION
WORKS)

LOT-2: MARWAT CANAL IRRIGATION DIVISION - RESTORATION FLOOD DAMAGES
DOWNSTREAM OF KURRAM GHARI HEADWORKS

SUMMARY OF BILLS

S/No Description AT:;?;J:::R)
A |WORKS
1 LOT-2: MARWAT CANAL IRRIGATION DIVISION - RESTORATION FLOOD
DAMAGES DOWNSTREAM OF KURRAM GHARI HEADWORKS

SUB-TOTAL (A)

B |PROVISIONAL SUM

1 ENVIRONMENTAL AND SOCIAL COST 973,500.00
SUB-TOTAL (B) 973,500.00

TOTAL AMOUNT RS. (A+B)

IN MILLION




GOVERNMENT OF KHYBER PAKHTUNKHWA

LOAN 4279-PAK(COL): EMERGENCY FLOOD ASSISTANCE PROJECT (KHYBER PAKHTUNKHWA IRRIGATION DEPARTMENT COMPONENT)

(KHEFAP-KPID-CW-08: REHABILITATION/ RESTORATION OF FLOOD PROTECTION WORKS)

LOT-2: MARWAT CANAL IRRIGATION DIVISION - RESTORATION FLOOD DAMAGES DOWNSTREAM OF KURRAM GHARI HEADWORKS

BILL OF QUANTITIES

S/No

Section

Item# as per

Item Description

Unit

Quantity

Rate in Digit

Rate in Words

Total Amount (PKR)

MRS (PKR)
Excavation and Clearance of shingle, gravel including sand, soft
la |Earthwork 03-59-b soil and silt deposits by mechanical means in channel bed upto| m3 9,223.55
25m
Embankment formation in ordinary soil & compaction by
1b |Earthwork 03-06-a mechanical means at optimum moistures content to 95% to 100%| m3 384.30
max. modified. AASHTO dry density (borrow area).
9 Pfotec?lon & 19-13-2-03 Prov1deA & weave GI wire netting for wire crates 6"x9" mesh : 8 mo 69,500.28
Diversion Works SWG wire
3a Pfotec?lon & 19-26 Supplylng stone and stone filling in GI wire crate and its sewing, m3 18,552.18
Diversion Works excluding cost of crates
3b PxfotecFlon & 19-31-d Providing and Laying grouted stone pitching, in PCC 1:3:6 on slope m3 979.33
Diversion Works or on level
4 Concrete 06-05-f Plal'n Ceme'nt Concrete including placing, compacting, finishing & m3 55.85
curing (Ratio 1:2:4)
5 Earthwork 03-16-b Rehandling of earthwork upto a lead of 25 m m3 5,398.63
6 Earthwork 03-34-b Filling and Compacting Soil, Earth and Boulders behind retaining m3 12,399.60

walls by mechanical means (Available material)

Total
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A. General

1. Definitions 1.1 Boldface type is used to identify defined terms.

(a)

(b)

(c)

(d)

(e)

(f)

(¢))

(h)

(i)

(k)

U

(m)

(n)

(0)

(P)

The Accepted Contract Amount means the amount accepted
in the Letter of Acceptance for the execution and completion of
the Works and the remedying of any defects.

The Activity Schedule is a schedule of the activities comprising
the construction, installation, testing, and commissioning of the
Works in a lump sum contract. It includes a lump sum price for
each activity, which is used for valuations and for assessing the
effects of Variations and Compensation Events.

The Adjudicator is the person appointed jointly by the
Employer and the Contractor to resolve disputes in the first
instance, as provided for in GCC 29.1 [Appointment of
Adjudicator] hereunder.

Bank means the financing institutions named in the Particular
Conditions of Contract (PCC).

Bill of Quantities means the priced and completed Bill of
Quantities forming part of the Bid.

Compensation Events are those defined in GCC 51.1
[Compensation Events] hereunder.

The Completion Date is the date of completion of the Works as
certified by the Project Manager, in accordance with GCC 69.1
[Completion].

The Contract is the Contract between the Employer and the
Contractor to execute, complete, and maintain the Works. It
consists of the documents listed in GCC 2.3 below.

The Contractor is the party whose Bid to carry out the Works
has been accepted by the Employer.

The Contractor’s Bid is the completed bidding document
submitted by the Contractor to the Employer.

The Contract Price is the Accepted Contract Amount stated in
the Letter of Acceptance and thereafter as adjusted in
accordance with the Contract.

Days are calendar days; months are calendar months.

Dayworks are varied work inputs subject to payment on a time
basis for the Contractor’'s employees and Equipment, in addition
to payments for associated Materials and Plant.

A Defect is any part of the Works not completed in accordance
with the Contract.

The Defects Liability Certificate is the certificate issued by the
Project Manager upon correction of defects by the Contractor.

The Defects Liability Period is the period calculated from the
Completion Date where the Contractor remains responsible for
remedying defects.

Bidding Document for (EFAP/KPID/CW-08)
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(@)

(r)

(t)

(u)

(w)

(x)

(¥)

(2)

(aa)
(bb)

(cc)

(dd)

(ee)

(ff)

Drawings include calculations and other information provided
or approved by the Project Manager for the execution of the
Contract.

The Employer is the party who employs the Contractor to carry
out the Works, as specified in the PCC.

Equipment is the Contractor’s machinery and vehicles brought
temporarily to the Site to construct the Works.

Force Majeure means an exceptional event or circumstance:
which is beyond a Party's control; which such Party could not
reasonably have provided against before entering into the
Contract; which, having arisen, such Party could not reasonably
have avoided or overcome; and, which is not substantially
attributable to the other Party.

In writing or written means hand-written, type-written, printed,
or electronically made, and resulting in a permanent record.

The Initial Contract Price is the Contract Price listed in the
Employer’s Letter of Acceptance.

The Intended Completion Date is the date on which it is
intended that the Contractor shall complete the Works. The
Intended Completion Date is specified in the PCC. The Intended
Completion Date may be revised only by the Project Manager
by issuing an extension of time or an acceleration order.

Letter of Acceptance means the formal acceptance by the
Employer of the Bid and denotes the formation of the Contract
at the date of acceptance.

Materials are all supplies, including consumables, used by the
Contractor for incorporation in the Works.

Party means the Employer or the Contractor, as the context
requires.

PCC means Particular Conditions of Contract.

Plant is any integral part of the Works that shall have a
mechanical, electrical, chemical, or biological function.

The Project Manager is the person named in the PCC (or any
other competent person appointed by the Employer and notified
to the Contractor, to act in replacement of the Project Manager)
who is responsible for supervising the execution of the Works
and administering the Contract.

Retention Money means the aggregate of all monies retained
by the Employer pursuant to GCC 55.1 [Retention].

Schedules means the document(s) entitled schedules,
completed by the Contractor and submitted with the Letter of
Bid, as included in the Contract. Such document may include
the Bill of Quantities, data, lists, and schedules of rates and/or
prices.

The Site is the area defined as such in the PCC.

Procurement of Works-Small Contract
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2.

Interpretation

2.1

2.2

2.3

(g9) Site Investigation Reports are those that were included in the
bidding documents and are factual and interpretative reports
about the surface and subsurface conditions at the Site.

(hh) Specification means the Specification of the Works included in
the Contract and any modification or addition made or approved
by the Project Manager.

(ii) The Start Date is given in the PCC. It is the latest date when
the Contractor shall commence execution of the Works. It does
not necessarily coincide with any of the Site Possession Dates.

()] A Subcontractor is a person or corporate body who has a
Contract with the Contractor to carry out a part of the work in the
Contract, which includes work on the Site.

(kk) Temporary Works are works designed, constructed, installed,
and removed by the Contractor that are needed for construction
or installation of the Works.

(In A Variation is an instruction given by the Project Manager
which varies the Works.

(mm) The Works are what the Contract requires the Contractor to
construct, install, and turn over to the Employer, as defined in
the PCC.

In interpreting these GCC, singular also means plural, male also means
female or neuter, and the other way around. Headings have no
significance. Words have their normal meaning under the language of
the Contract unless specifically defined. The Project Manager shall
provide instructions clarifying queries about these GCC.

If sectional completion is specified in the PCC, references in the GCC to
the Works, the Completion Date, and the Intended Completion Date
apply to any Section of the Works (other than references to the
Completion Date and Intended Completion Date for the whole of the
Works).

The documents forming the Contract shall be interpreted in the following
order of priority:

(a) Contract Agreement,

(b) Letter of Acceptance,

(c) Letter of Bid,

(d) Particular Conditions of Contract,
(

e) the List of Eligible Countries that was specified in Section 5 of
the bidding document,

—
=

( General Conditions of Contract,

(9) Specifications,

(h) Drawings,

(i) Completed Activity Schedules or Bill of Quantities, and

() any other document listed in the PCC as forming part of the
Contract.
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3. Language and 3.1
Law

3.2

The language of the Contract and the law governing the Contract are
stated in the PCC.

Throughout the execution of the Contract, the Contractor shall comply
with the import of goods and services prohibitions in the Employer’'s
country when

(a) by an act of compliance with a decision of the United Nations
Security Council taken under Chapter VIl of the Charter of the
United Nations, the Borrower’s Country prohibits any import of
goods from, or any payments to, a particular country, person, or
entity. Where the Borrower’s country prohibits payments to a
particular firm or for particular goods by such an act of
compliance, that firm may be excluded.

4. Contract 4.1 The Parties shall enter into a Contract Agreement within 28 days after the

Agreement

5. Assignment 5.1

6. Care and Supply 6.1
of Documents

6.2

Contractor receives the Letter of Acceptance, unless the Particular
Conditions establish otherwise. The Contract Agreement shall be based
upon the attached Contract forms in Section 8. The costs of stamp duties
and similar charges (if any) imposed by law in connection with entry into
the Contract Agreement shall be borne by the Employer.

Neither Party shall assign the whole or any part of the Contract or any
benefit or interest in or under the Contract. However, either Party

(a) may assign the whole or any part with the prior agreement of
the other Party, at the sole discretion of such other Party; and

(b) may, as security in favor of a bank or financial institution, assign
its right to any moneys due, or to become due, under the
Contract.

The Specification and Drawings shall be in the custody and care of the
Employer. Unless otherwise stated in the Contract, two copies of the
Contract and of each subsequent Drawing shall be supplied to the
Contractor, who may make or request further copies at the cost of the
Contractor.

Each of the Contractor's Documents shall be in the custody and care of
the Contractor, unless and until taken over by the Employer. Unless
otherwise stated in the Contract, the Contractor shall supply to the
Engineer six copies of each of the Contractor's Documents.

6.3 The Contractor shall keep, on the Site, a copy of the Contract, publications

6.4

7. Confidential 71
Details

named in the Specification, the Contractor's Documents (if any), the
Drawings and Variations and other communications given under the
Contract. The Employer’s Personnel shall have the right of access to all
these documents at all reasonable times.

If a Party becomes aware of an error or defect in a document which was
prepared for use in executing the Works, the Party shall promptly give
notice to the other Party of such error or defect.

The Contractor's and the Employer’s Personnel shall disclose all such
confidential and other information as may be reasonably required in
order to verify the Contractor’'s compliance with the Contract and allow
its proper implementation.

Procurement of Works-Small Contract
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7.2 Each of them shall treat the details of the Contract as private and
confidential, except to the extent necessary to carry out their respective
obligations under the Contract or to comply with applicable Laws. Each
of them shall not publish or disclose any particulars of the Works
prepared by the other Party without the previous agreement of the other
Party. However, the Contractor shall be permitted to disclose any
publicly available information, or information otherwise required to
establish his qualifications to compete for other projects.

7.3 Notwithstanding the above, the Contractor may furnish to its
Subcontractor(s) such documents, data and other information it receives
from the Employer to the extent required for the Subcontractor(s) to
perform its work under the Contract, in which event the Contractor shall
obtain from such Subcontractor(s) an undertaking of confidentiality
similar to that imposed on the Contractor under this Clause.

8. Compliance with 8.1 The Contractor shall, in performing the Contract, comply with applicable
Laws Laws.

8.2 Unless otherwise stated in the Particular Conditions,

(a) the Employer shall acquire and pay for all permits, approvals,
and/or licenses from all local, state, or national government
authorities or public service undertakings in the [Employer’s
Country or country where the Site is located] which (i) such
authorities or undertakings require the Employer to obtain in the
Employer’s name, and (ii) are necessary for the execution of the
Contract, including those required for the performance by both
the Contractor and the Employer of their respective obligations
under the Contract;

(b) the Contractor shall acquire and pay for all permits, approvals,
and/or licenses from all local, state, or national government
authorities or public service undertakings in the [Employer’s
Country or country where the Site is located] which such
authorities or undertakings require the Contractor to obtain in its
name and which are necessary for the performance of the
Contract, including, without limitation, visas for the Contractor’s
and Subcontractor’s personnel and entry permits for all
imported Contractor’'s Equipment. The Contractor shall acquire
all other permits, approvals, and/or licenses that are not the
responsibility of the Employer under Subclause 8.2(a) hereof
and that are necessary for the performance of the Contract. The
Contractor shall indemnify and hold harmless the Employer
from and against any and all liabilities, damages, claims, fines,
penalties, and expenses of whatever nature arising or resulting
from the violation of such laws by the Contractor or its
personnel, including the Subcontractors and their personnel,
but without prejudice to Subclause 8.1 hereof.

9. Joint and 9.1 If the Contractor is a Joint Venture of two or more persons, all such
Several Liability persons shall be jointly and severally liable to the Employer for the
fulfillment of the provisions of the Contract, and shall designate one of
such persons to act as a leader with authority to bind the Joint Venture.
The composition or the constitution of the Joint Venture shall not be

altered without the prior consent of the Employer.
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10.

11.

12.

13.

14.

15.

16.

17.

Project
Manager’s
Decisions

Delegation

Communica-
tions

Subcontracting

Other
Contractors

Personnel and
Equipment

Employer’s and
Contractor’s
Risks

Employer’s
Risks

10.1

121

13.1

14.1

15.1

15.2

15.3

16.1

171

Except where otherwise specifically stated, the Project Manager shall
decide contractual matters between the Employer and the Contractor in
the role representing the Employer.

The Project Manager may delegate any of his duties and responsibilities
to other people, except to the Adjudicator, after notifying the Contractor,
and may cancel any delegation after notifying the Contractor.

Communications between parties that are referred to in the Conditions
shall be effective only when in writing. A notice shall be effective only
when it is delivered.

The Contractor may subcontract with the approval of the Project
Manager, but may not assign the Contract without the approval of the
Employer in writing. Subcontracting shall not alter the Contractor’s
obligations.

The Contractor shall cooperate and share the Site with other
contractors, public authorities, utilities, and the Employer between the
dates given in the Schedule of Other Contractors, as referred to in the
PCC. The Contractor shall also provide facilities and services for them
as described in the Schedule. The Employer may modify the Schedule
of Other Contractors, and shall notify the Contractor of any such
modification.

The Contractor shall employ the key personnel and use the equipment
identified in its Bid to carry out the functions stated in the Schedule or
other personnel and equipment approved by the Project Manager. The
Project Manager shall approve any proposed replacement of key
personnel and equipment only if their relevant qualifications or
characteristics are substantially equal to or better than those proposed
in the Bid.

If the Project Manager asks the Contractor to remove a person who is a
member of the Contractor’s staff or work force, stating the reasons, the
Contractor shall ensure that the person leaves the Site within 7 days and
has no further connection with the work in the Contract.

Should any employee of the Contractor be determined, based on
reasonable evidence, to have engaged in corrupt, fraudulent, collusive,
coercive, or obstructive practices or other integrity violations during the
execution of the Works, then that employee shall be removed in
accordance with Clause 15.2 above.

The Employer carries the risks which this Contract states are Employer’s
risks, and the Contractor carries the risks which this Contract states are
Contractor’s risks.

From the Start Date until the Defects Liability Certificate has been
issued, the following are Employer’s risks:

(@) Therisk of personal injury, death, or loss of or damage to property
(excluding the Works, Plant, Materials, and Equipment), which are

due to

(i) use or occupation of the Site by the Works or for the
purpose of the Works, which is the unavoidable result of the
Works, or

Procurement of Works-Small Contract
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18. Contractor’s
Risks

19. Insurance

17.2

18.1

19.1

19.2

19.3

194

19.5

(i)  negligence, breach of statutory duty, or interference with
any legal right by the Employer or by any person employed
by or contracted to him except the Contractor.

(b)  The risk of damage to the Works, Plant, Materials, and Equipment
to the extent that it is due to a fault of the Employer or in the
Employer’s design, or due to war or radioactive contamination
directly affecting the country where the Works are to be executed.

From the Completion Date until the Defects Liability Certificate has been
issued, the risk of loss of or damage to the Works, Plant, and Materials
is an Employer’s risk except loss or damage due to

(a) a Defect which existed on the Completion Date,

(b) an event occurring before the Completion Date, which was not
itself an Employer’s risk, or

(c) the activities of the Contractor on the Site after the Completion
Date.

From the Starting Date until the Defects Liability Certificate has been
issued, the risks of personal injury, death, and loss of or damage to
property (including, without limitation, the Works, Plant, Materials, and
Equipment) which are not Employer’s risks, are Contractor’s risks.

The Contractor shall provide, in the joint names of the Employer and the
Contractor, insurance cover from the Start Date to the end of the Defects
Liability Period, in the amounts and deductibles stated in the PCC for
the following events, which are due to the Contractor’s risks:

(a) loss of or damage to the Works, Plant, and Materials;
(b) loss of or damage to Equipment;

(c) loss of or damage to property (except the Works, Plant, Materials,
and Equipment) in connection with the Contract; and

(d)  personal injury or death.

Policies and certificates for insurance shall be delivered by the
Contractor to the Project Manager for the Project Manager’'s approval
before the Start Date. All such insurance shall provide for compensation
to be payable in the types and proportions of currencies required to
rectify the loss or damage incurred.

If the Contractor does not provide any of the policies and certificates
required, the Employer may effect the insurance, which the Contractor
should have provided and recover the premiums the Employer has paid
from payments otherwise due to the Contractor or, if no payment is due,
the payment of the premiums shall be a debt due.

Alterations to the terms of an insurance shall not be made without the
approval of the Project Manager.

Both parties shall comply with any conditions of the insurance policies.

Bidding Document for (EFAP/KPID/CW-08) Procurement of Works-Small Contract
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20.

21.

22,

23.

24,

25.

26.

27.

Site
Investigation
Reports

Contractor to
Construct the
Works

The Works to Be

Completed by
the Intended
Completion
Date

Designs by
Contractor and
Approval by the

Project Manager

Safety

Discoveries

Possession of
the Site

Access to the
Site

20.1

211

221

The Contractor, in preparing the Bid, shall rely on any Site Investigation
Reports referred to in the PCC, supplemented by any information
available to the Contractor.

The Contractor shall construct and install the Works in accordance with
the Specifications and Drawings.

The Contractor may commence execution of the Works on the Start
Date and shall carry out the Works in accordance with the Program
submitted by the Contractor, as updated with the approval of the Project
Manager, and complete them by the Intended Completion Date.

23.1 The Contractor shall carry out design to the extent specified in the PCC.

The Contractor shall promptly submit to the Employer all designs
prepared by him. Within 14 days of receipt, the Employer shall notify any
comments. The Contractor shall not construct any element of the
permanent work designed by him within 14 days after the design has
been submitted to the Employer or where the design for that element
has been rejected. Design that has been rejected shall be promptly
amended and resubmitted. The Contractor shall resubmit all designs
commented on, taking these comments into account as necessary.

23.2 The Contractor shall submit Specifications and Drawings showing the

23.3
234

235

23.6

241

251

26.1

271

proposed Temporary Works to the Project Manager, who is to approve
them if they comply with the Specifications and Drawings..

The Contractor shall be responsible for design of Temporary Works.

The Project Manager’s approval shall not alter the Contractor’s
responsibility for design of the Temporary Works.

The Contractor shall obtain approval of third parties to the design of the
Temporary Works, where required.

All Drawings prepared by the Contractor for the execution of the
temporary or permanent Works, are subject to prior approval by the
Project Manager before this use.

The Contractor shall be responsible for the safety of all activities on the
Site.

Anything of historical or other interest or of significant value
unexpectedly discovered on the Site shall be the property of the
Employer. The Contractor shall notify the Project Manager of such
discoveries and carry out the Project Manager’s instructions for dealing
with them.

The Employer shall give possession of all parts of the Site to the
Contractor. If possession of a part is not given by the date stated in the
PCC, the Employer shall be deemed to have delayed the start of the
relevant activities, and this shall be a Compensation Event.

The Contractor shall allow the Project Manager and any person
authorized by the Project Manager access to the Site and to any place

Procurement of Works-Small Contract
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where work in connection with the Contract is being carried out or is
intended to be carried out.

28. Instructions, 28.1 The Contractor shall carry out all instructions of the Project Manager,
Inspections, and which comply with the applicable laws where the Site is located.
Audits

28.2 The Contractor shall keep, and shall make all reasonable efforts to
cause its Subcontractors and subconsultants to keep accurate and
systematic accounts and records in respect of the Works in such form
and details as will clearly identify relevant time changes and costs.

28.3 The Contractor shall permit ADB or its representative to inspect the
Contractor’s site, assets, accounts, records, and other documents
relating to the submission of bids and contract performance and to have
them audited by auditors appointed by ADB. The Contractor shall
maintain all documents and records related to the bid submission and
execution of the Contract for at least 5 years after completing the works
contemplated in the relevant contracts or the period prescribed in
applicable law, whichever is longer. The Contractor shall provide any
documents necessary for the investigation of allegations of corrupt,
fraudulent, collusive, coercive, or obstructive practices or other integrity
violations and require its employees or agents with knowledge of the
Contract to respond to questions from ADB.

28.4 ADB'’s right to inspect the Site and/or the Contractor’s accounts and
records relating to the performance of the Contract stated in Sub-Clause
28.3 and 74.2 (e) shall survive termination and/ or expiration of this
Contract.

29. Appointment of 29.1 The Adjudicator shall be appointed jointly by the Employer and the
the Adjudicator Contractor, at the time of the Employer’'s issuance of the Letter of
Acceptance. If, in the Letter of Acceptance, the Employer does not agree
on the appointment of the Adjudicator, the Employer will request the
Appointing Authority designated in the PCC, to appoint the Adjudicator

within 14 days of receipt of such request.

29.2 Should the Adjudicator resign or die, or should the Employer and the
Contractor agree that the Adjudicator is not functioning in accordance
with the provisions of the Contract, a new Adjudicator shall be jointly
appointed by the Employer and the Contractor. In case of disagreement
between the Employer and the Contractor, within 30 days, the
Adjudicator shall be designated by the Appointing Authority at the
request of either party, within 14 days of receipt of such request.

30. Procedure for 30.1 If the Contractor believes that a decision taken by the Project Manager
Disputes was either outside the authority given to the Project Manager by the
Contract or that the decision was wrongly taken, the decision shall be
referred to the Adjudicator within 14 days of the notification of the Project

Manager’s decision.

30.2 The Adjudicator shall give a decision in writing within 28 days of receipt
of a notification of a dispute.

30.3 The Adjudicator shall be paid by the hour at the rate specified in the PCC,
together with reimbursable expenses of the types specified in the PCC,
and the cost shall be divided equally between the Employer and the
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Contractor, whatever decision is reached by the Adjudicator. Either
party may refer a decision of the Adjudicator to an Arbitrator within 28
days of the Adjudicator’'s written decision. If neither party refers the
dispute to arbitration within the above 28 days, the Adjudicator’s
decision shall be final and binding.

30.4 The arbitration shall be conducted in accordance with the arbitration

B. Staff and Labor

procedures published by the institution named and in the place specified
in the PCC.

31. Forced Labor 31.1 The Contractor shall not employ forced labor, which consists of any work

or service, not voluntarily performed, that is exacted from an individual
under threat of force or penalty. This covers any kind of involuntary or
compulsory labor, such as indentured labor, bonded labor, or similar
labor—contracting arrangements.

32. Child Labor 32.1 The Contractor shall not employ children in a manner that is economically

33. Workers’ 33.1
Organizations

exploitative, or is likely to be hazardous, or to interfere with, the child's
education, or to be harmful to the child's health or physical, mental,
spiritual, moral, or social development. Where national laws have
provisions for employment of minors, the Contractor shall follow those
laws applicable to the Contractor. Children below the age of 18 years
shall not be employed in dangerous work.

In countries where national law recognizes workers’ rights to form and
to join workers’ organizations of their choosing without interference and
to bargain collectively, the Contractor shall comply with national law.
Where national law substantially restricts workers’ organizations, the
Contractor shall enable alternative means for the Contractor’s Personnel
to express their grievances and protect their rights regarding working
conditions and terms of employment. In either case described above,
and where national law is silent, the Contractor shall not discourage the
Contractor’s Personnel from forming or joining workers’ organizations of
their choosing or from bargaining collectively, and shall not discriminate
or retaliate against the Contractor’'s Personnel who participate, or seek
to participate, in such organizations and bargain collectively. The
Contractor shall engage with such workers representatives. Worker
organizations are expected to fairly represent the workers in the
workforce.

34. Nondiscrimina 34.1 The Contractor shall not make employment decisions on the basis of

tion and Equal
Opportunity

personal characteristics unrelated to inherent job requirements. The
Contractor shall base the employment relationship on the principle of
equal opportunity and fair treatment, and shall not discriminate with
respect to aspects of the employment relationship, including recruitment
and hiring, compensation (including wages and benefits), working
conditions and terms of employment, access to training, promotion,
termination of employment or retirement, and discipline. In countries
where national law provides for non-discrimination in employment, the
Contractor shall comply with national law. When national laws are silent
on nondiscrimination in employment, the Contractor shall meet this
Subclause’s requirements. Special measures of protection or assistance
to remedy past discrimination or selection for a particular job based on
the inherent requirements of the job shall not be deemed discrimination.
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Bidding Document for (EFAP/KPID/CW-08)



Section 7: General Conditions of Contract 7-13

C. Time Control

35. Program

36. Extension of the
Intended
Completion
Date

37. Acceleration

35.1

35.2

35.3

35.4

36.1

36.2

37.1

37.2

Within the time stated in the PCC, after the date of the Letter of
Acceptance, the Contractor shall submit to the Project Manager for
approval a Program showing the general methods, arrangements, order,
and timing for all the activities in the Works. In the case of a lump sum
contract, the activities in the Program shall be consistent with those in
the Activity Schedule.

An update of the Program shall be a program showing the actual
progress achieved on each activity and the effect of the progress
achieved on the timing of the remaining work, including any changes to
the sequence of the activities.

The Contractor shall submit to the Project Manager for approval an
updated Program at intervals no longer than the period stated in the
PCC. If the Contractor does not submit an updated Program within this
period, the Project Manager may withhold the amount stated in the PCC
from the next payment certificate and continue to withhold this amount
until the next payment after the date on which the overdue Program has
been submitted. In the case of a lump sum contract, the Contractor shall
provide an updated Activity Schedule within 14 days of being instructed
to by the Project Manager.

The Project Manager’s approval of the Program shall not alter the
Contractor’s obligations. The Contractor may revise the Program and
submit it to the Project Manager again at any time. A revised Program
shall show the effect of Variations and Compensation Events.

The Project Manager shall extend the Intended Completion Date if a
Compensation Event occurs or a Variation is issued which makes it
impossible for Completion to be achieved by the Intended Completion
Date without the Contractor taking steps to accelerate the remaining
work, which would cause the Contractor to incur additional cost.

The Project Manager shall decide whether and by how much to extend
the Intended Completion Date within 21 days of the Contractor asking
the Project Manager for a decision upon the effect of a Compensation
Event or Variation and submitting full supporting information. If the
Contractor has failed to give early warning of a delay or has failed to
cooperate in dealing with a delay, the delay by this failure shall not be
considered in assessing the new Intended Completion Date.

When the Employer wants the Contractor to finish before the Intended
Completion Date, the Project Manager shall obtain priced proposals for
achieving the necessary acceleration from the Contractor. If the
Employer accepts these proposals, the Intended Completion Date shall
be adjusted accordingly and confirmed by both the Employer and the
Contractor.

If the Contractor’s priced proposals for an acceleration are accepted by
the Employer, they are incorporated in the Contract Price and treated as
a Variation.
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38. Delays Ordered  38.1
by the Project
Manager

39. Management 39.1
Meetings

39.2

40. Early Warning 401

40.2

D. Quality Control

41. ldentifying 411
Defects

42. Tests 421

43. Correction of 43.1
Defects

43.2

The Project Manager may instruct the Contractor to delay the start or
progress of any activity within the Works.

Either the Project Manager or the Contractor may require the other to
attend a management meeting. The business of a management meeting
shall be to review the plans for remaining work and to deal with matters
raised in accordance with the early warning procedure.

The Project Manager shall record the business of management
meetings and provide copies of the record to those attending the
meeting and to the Employer. The responsibility of the parties for actions
to be taken shall be decided by the Project Manager either at the
management meeting or after the management meeting and stated in
writing to all who attended the meeting.

The Contractor shall warn the Project Manager at the earliest
opportunity of specific likely future events or circumstances that may
adversely affect the quality of the work, increase the Contract Price, or
delay the execution of the Works. The Project Manager may require the
Contractor to provide an estimate of the expected effect of the future
event or circumstance on the Contract Price and Completion Date. The
estimate shall be provided by the Contractor as soon as reasonably
possible.

The Contractor shall cooperate with the Project Manager in making and
considering proposals for how the effect of such an event or
circumstance can be avoided or reduced by anyone involved in the work
and in carrying out any resulting instruction of the Project Manager.

The Project Manager shall check the Contractor’s work and notify the
Contractor of any Defects that are found. Such checking shall not affect
the Contractor’s responsibilities. The Project Manager may instruct the
Contractor to search for a Defect and to uncover and test any work that
the Project Manager considers may have a Defect.

If the Project Manager instructs the Contractor to carry out a test not
specified in the Specification to check whether any work has a Defect
and the test shows that it does, the Contractor shall pay for the test and
any samples. If there is no Defect, the test shall be a Compensation
Event.

The Project Manager shall give notice to the Contractor of any Defects
before the end of the Defects Liability Period, which begins at
Completion, and is defined in the PCC. The Defects Liability Period shall
be extended for as long as Defects remain to be corrected.

Every time notice of a Defect is given, the Contractor shall correct the
notified Defect within the length of time specified by the Project
Manager’s notice.
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44. Uncorrected
Defects

E. Cost Control

45. Contract Price

46. Changes in the
Contract Price

47. Variations

441

451

45.2

46.1

46.2

471

47.2

47.3

If the Contractor has not corrected a Defect within the time specified in
the Project Manager’s notice, the Project Manager shall assess the cost
of having the Defect corrected, and the Contractor shall pay this amount.

In the case of an admeasurement contract, the Bill of Quantities shall
contain priced items for the Works to be performed by the Contractor.
The Bill of Quantities is used to calculate the Contract Price. The
Contractor will be paid for the quantity of the work accomplished at the
rate in the Bill of Quantities for each item.

In the case of a lump sum contract, the Activity Schedule shall contain
the priced activities for the Works to be performed by the Contractor.
The Activity Schedule is used to monitor and control the performance of
activities on which basis the Contractor will be paid. If payment for
Materials on Site shall be made separately, the Contractor shall show
delivery of Materials to the Site separately on the Activity Schedule.

In the case of an admeasurement contract:

(a) Ifthe final quantity of the work done differs from the quantity in the
Bill of Quantities for the particular item by more than 25%,
provided the change exceeds 1% of the Initial Contract Price, the
Project Manager shall adjust the rate to allow for the change.

(b) The Project Manager shall not adjust rates from changes in
quantities if thereby the Initial Contract Price is exceeded by more
than 15%, except with the prior approval of the Employer.

(c) If requested by the Project Manager, the Contractor shall provide
the Project Manager with a detailed cost breakdown of any rate in
the Bill of Quantities.

In the case of a lump sum contract, the Activity Schedule shall be
amended by the Contractor to accommodate changes of Program or
method of working made at the Contractor’'s own discretion. Prices in
the Activity Schedule shall not be altered when the Contractor makes
such changes to the Activity Schedule.

All Variations shall be included in updated Programs, and, in the case of
a lump sum contract, also in the Activity Schedule, produced by the
Contractor.

The Contractor shall provide the Project Manager with a quotation for
carrying out the Variation when requested to do so by the Project
Manager. The Project Manager shall assess the quotation, which shall
be given within seven (7) days of the request or within any longer period
stated by the Project Manager and before the Variation is ordered.

If the Contractor’s quotation is unreasonable, the Project Manager may
order the Variation and make a change to the Contract Price, which shall
be based on the Project Manager’s own forecast of the effects of the
Variation on the Contractor’s costs.
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47.4

47.5

47.6

48. Cash Flow 48.1

Forecasts
49. Payment 491
Certificates
49.2
49.3
49.4
49.5
49.6
50. Payments 50.1

If the Project Manager decides that the urgency of varying the work
would prevent a quotation being given and considered without delaying
the work, no quotation shall be given and the Variation shall be treated
as a Compensation Event.

The Contractor shall not be entitled to additional payment for costs that
could have been avoided by giving early warning.

In the case of an admeasurement contract, if the work in the Variation
corresponds to an item description in the Bill of Quantities and if, in the
opinion of the Project Manager, the quantity of work above the limit
stated in GCC 46.1 [Changes in the Contract Price] or the timing of its
execution do not cause the cost per unit of quantity to change, the rate
in the Bill of Quantities shall be used to calculate the value of the
Variation. If the cost per unit of quantity changes, or if the nature or
timing of the work in the Variation does not correspond with items in the
Bill of Quantities, the quotation by the Contractor shall be in the form of
new rates for the relevant items of work.

When the Program, or, in the case of a lump sum contract, the Activity
Schedule, is updated, the Contractor shall provide the Project Manager
with an updated cash flow forecast. The cash flow forecast shall include
different currencies, as defined in the Contract, converted as necessary
using the Contract exchange rates.

The Contractor shall submit to the Project Manager monthly statements
of the estimated value of the work executed less the cumulative amount
certified previously.

The Project Manager shall check the Contractor’'s monthly statement
and certify the amount to be paid to the Contractor.

The value of work executed shall be determined by the Project Manager.

The value of work executed shall comprise,

(a) in the case of an admeasurement contract, the value of the
quantities of work in the Bill of Quantities that have been
completed; or

(b) in the case of a lump sum contract, the value of work executed
shall comprise the value of completed activities in the Activity
Schedule.

The value of work executed shall include the valuation of Variations and
Compensation Events.

The Project Manager may exclude any item certified in a previous
certificate or reduce the proportion of any item previously certified in any
certificate in the light of later information.

Payments shall be adjusted for deductions for advance payments and
retention. The Employer shall pay the Contractor the amounts certified
by the Project Manager within 28 days of the date of each certificate. If
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51. Compensation
Events

50.2

50.3

50.4

51.1

the Employer makes a late payment, the Contractor shall be paid
interest on the late payment in the next payment. Interest shall be
calculated from the date by which the payment should have been made
up to the date when the late payment is made at the prevailing rate of
interest for commercial borrowing for each of the currencies in which
payments are made.

If an amount certified is increased in a later certificate or as a result of
an award by the Adjudicator or an Arbitrator, the Contractor shall be paid
interest upon the delayed payment as set out in this clause. Interest
shall be calculated from the date upon which the increased amount
would have been certified in the absence of dispute.

Unless otherwise stated, all payments and deductions shall be paid or
charged in the proportions of currencies comprising the Contract Price.

Items of the Works for which no rate or price has been entered in shall
not be paid for by the Employer and shall be deemed covered by other
rates and prices in the Contract.

The following shall be Compensation Events:

(@) The Employer does not give access to a part of the Site by the
Site Possession Date pursuant to GCC 26.1 [Possession of the
Site].

(b) The Employer modifies the Schedule of Other Contractors in a
way that affects the work of the Contractor under the Contract.

(c) The Project Manager orders a delay or does not issue Drawings,
Specifications, or instructions required for execution of the Works
on time.

(d) The Project Manager instructs the Contractor to uncover or to
carry out additional tests upon work, which is then found to have
no Defects.

(e) The Project Manager unreasonably does not approve a
subcontract to be let.

(f)  Ground conditions are substantially more adverse than could
reasonably have been assumed before issuance of the Letter of
Acceptance from the information issued to Bidders (including the
Site Investigation Reports), from information available publicly
and from a visual inspection of the Site.

(g) The Project Manager gives an instruction for dealing with an
unforeseen condition, caused by the Employer, or additional work
required for safety or other reasons.

(h)  Other contractors, public authorities, utilities, or the Employer
does not work within the dates and other constraints stated in the
Contract, and they cause delay or extra cost to the Contractor.

(i)  The advance payment is delayed.

(i)  The effects on the Contractor of any of the Employer’s Risks.
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51.2

51.3

51.4

52. Tax 521

53. Currencies 53.1

54. Price 54 1
Adjustment

(k)  The Project Manager unreasonably delays issuing a Certificate of
Completion.

If a Compensation Event would cause additional cost or would prevent
the work being completed before the Intended Completion Date, the
Contract Price shall be increased and/or the Intended Completion Date
shall be extended. The Project Manager shall decide whether and by
how much the Contract Price shall be increased and whether and by
how much the Intended Completion Date shall be extended.

As soon as information demonstrating the effect of each Compensation
Event upon the Contractor’s forecast cost has been provided by the
Contractor, it shall be assessed by the Project Manager, and the
Contract Price shall be adjusted accordingly. If the Contractor’s forecast
is deemed unreasonable, the Project Manager shall adjust the Contract
Price based on the Project Manager's own forecast. The Project
Manager shall assume that the Contractor shall react competently and
promptly to the event.

The Contractor shall not be entitled to compensation to the extent that
the Employer’s interests are adversely affected by the Contractor’s not
having given early warning or not having cooperated with the Project
Manager.

The Project Manager shall adjust the Contract Price if taxes, duties, and
other levies are changed between the date 28 days before the
submission of bids for the Contract and the date of the last Completion
certificate. The adjustment shall be the change in the amount of tax
payable by the Contractor, provided such changes are not already
reflected in the Contract Price or are a result of GCC 54.1 [Price
Adjustment].

Where payments are made in currencies other than the currency of the
Employer’s country specified in the PCC, the exchange rates used for
calculating the amounts to be paid shall be the exchange rates stated in
the Contractor’s Bid.

Prices shall be adjusted for fluctuations in the cost of inputs only if
provided for in the PCC. If so provided, the amounts certified in each
payment certificate, before deducting for Advance Payment, shall be
adjusted by applying the respective price adjustment factor to the
payment amounts due in each currency. A separate formula of the type
indicated below applies to each Contract currency:

P. = A + B. Imc/loc
where:

Pc is the adjustment factor for the portion of the Contract Price payable

in a specific currency “c.
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55. Retention

56. Liquidated
Damages

57. Bonus

58. Advance
Payment

54.2

55.1

55.2

56.1

56.2

571

58.1

Ac: and Bc are coefficients! specified in the PCC, representing the
nonadjustable and adjustable portions, respectively, of the
Contract Price payable in that specific currency “c;” and

Imc is a consolidated index prevailing at the end of the month being
invoiced and loc is the same consolidated index prevailing 28
days before Bid opening for inputs payable; both in the specific

currency “c.

If the value of the index is changed after it has been used in a calculation,
the calculation shall be corrected and an adjustment made in the next
payment certificate. The index value shall be deemed to take account of
all changes in cost due to fluctuations in costs.

The Employer shall retain from each payment due to the Contractor the
proportion stated in the PCC until Completion of the whole of the Works.

Upon the issue of a Certificate of Completion of the Works by the Project
Manager, in accordance with GCC 69.1 [Completion], half the total
amount retained shall be repaid to the Contractor and half when the
Defects Liability Period has passed and the Project Manager has
certified that all Defects notified by the Project Manager to the
Contractor before the end of this period have been corrected. The
Contractor may substitute retention money with an “on demand” bank
guarantee.

The Contractor shall pay liquidated damages to the Employer at the rate
per day stated in the PCC for each day that the Completion Date is later
than the Intended Completion Date. The total amount of liquidated
damages shall not exceed the amount defined in the PCC. The
Employer may deduct liquidated damages from payments due to the
Contractor. Payment of liquidated damages shall not affect the
Contractor’s liabilities.

If the Intended Completion Date is extended after liquidated damages
have been paid, the Project Manager shall correct any overpayment of
liquidated damages by the Contractor by adjusting the next payment
certificate. The Contractor shall be paid interest on the overpayment,
calculated from the date of payment to the date of repayment, at the
rates specified in GCC 50.1 [Payments].

The Contractor shall be paid a Bonus calculated at the rate per calendar
day stated in the PCC for each day (less any days for which the
Contractor is paid for acceleration) that the Completion is earlier than
the Intended Completion Date. The Project Manager shall certify that
the Works are complete, although they may not be due to be complete.

The Employer shall make advance payment to the Contractor of the
amounts stated in the PCC by the date stated in the PCC, against
provision by the Contractor of an unconditional bank guarantee in a form
and by a bank acceptable to the Employer in amounts and currencies

The sum of the two coefficients A; and B, should be 1 (one) in the formula for each currency. Normally, both coefficients

shall be the same in the formulas for all currencies, since coefficient A, for the nonadjustable portion of the payments, is a
very approximate figure (usually 0.10 ~ 0.20) to take account of fixed cost elements or other nonadjustable components.
The sum of the adjustments for each currency is added to the Contract Price.
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58.2
58.3
59. Securities 59.1
60. Dayworks 60.1

60.2

60.3

61. Cost of Repairs 61.1

F. Force Majeure

62. Definition of 62.1
Force Majeure

equal to the advance payment. The guarantee shall remain effective
until the advance payment has been repaid, but the amount of the
guarantee shall be progressively reduced by the amounts repaid by the
Contractor. Interest shall not be charged on the advance payment.

The Contractor is to use the advance payment only to pay for
Equipment, Plant, Materials, and mobilization expenses required
specifically for execution of the Contract. The Contractor shall
demonstrate that advance payment has been used in this way by
supplying copies of invoices or other documents to the Project Manager.

The advance payment shall be repaid by deducting proportionate
amounts from payments otherwise due to the Contractor, following the
schedule of completed percentages of the Works on a payment basis.
No account shall be taken of the advance payment or its repayment in
assessing valuations of work done, Variations, price adjustments,
Compensation Events, Bonuses, or Liquidated Damages.

The Performance Security shall be provided to the Employer no later
than the date specified in the Letter of Acceptance and shall be issued
in an amount specified in the PCC, by a bank acceptable to the
Employer, and denominated in the types and proportions of the
currencies in which the Contract Price is payable. The Performance
Security shall be valid until a date 28 days from the date of issue of the
Certificate of Completion in the case of a bank guarantee.

If applicable, the Dayworks rates in the Contractor’s Bid shall be used
for small additional amounts of work only when the Project Manager has
given written instructions in advance for additional work to be paid for in
that way.

All work to be paid for as Dayworks shall be recorded by the Contractor
on forms approved by the Project Manager. Each completed form shall
be verified and signed by the Project Manager within 2 days of the work
being done.

The Contractor shall be paid for Dayworks subject to obtaining signed
Dayworks forms.

Loss or damage to the Works or Materials to be incorporated in the
Works between the Start Date and the end of the Defects Correction
periods shall be remedied by the Contractor at the Contractor’s cost if
the loss or damage arises from the Contractor’s acts or omissions.

In this Clause, “Force Majeure” means an exceptional event or
circumstance,

(a) which is beyond a Party’s control;

(b)  which such Party could not reasonably have provided against
before entering into the Contract;
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63. Notice of Force
Majeure

64. Duty to
Minimize Delay

65. Consequences
of Force
Majeure

(c) which, having arisen, such Party could not reasonably have
avoided or overcome; and

(d)  which is not substantially attributable to the other Party.

62.2 Force Majeure may include, but is not limited to, exceptional events or

circumstances of the kind listed below, so long as conditions (a) to (d)
above are satisfied:

(a) war, hostilities (whether war be declared or not), invasion, act of
foreign enemies;

(b) rebellion, terrorism, sabotage by persons other than the
Contractor’s Personnel, revolution, insurrection, military or
usurped power, or civil war;

(c) riot, commotion, disorder, strike or lockout by persons other than
the Contractor’s Personnel;

(d) munitions of war, explosive materials, ionizing radiation or
contamination by radio-activity, except as may be attributable to
the Contractor's use of such munitions, explosives, radiation or
radio-activity; and

(e) natural catastrophes such as earthquake, hurricane, typhoon, or
volcanic activity.

63.1 If a Party is or will be prevented from performing its substantial obligations

under the Contract by Force Majeure, then it shall give notice to the other
Party of the event or circumstances constituting the Force Majeure and
shall specify the obligations, the performance of which is or will be
prevented. The notice shall be given within 14 days after the Party
became aware, or should have become aware, of the relevant event or
circumstance constituting Force Majeure.

63.2 The Party shall, having given notice, be excused from performance of its

63.3

obligations for so long as such Force Majeure prevents it from
performing them.

Notwithstanding any other provision of this Clause, Force Majeure shall
not apply to obligations of either Party to make payments to the other
Party under the Contract.

64.1 Each Party shall at all times use all reasonable endeavours to minimize

any delay in the performance of the Contract as a result of Force
Majeure.

64.2 A Party shall give notice to the other Party when it ceases to be affected

by the Force Majeure.

65.1 If the Contractor is prevented from performing its substantial obligations

under the Contract by Force Majeure of which notice has been given
under GCC Subclause 63 [Notice of Force Majeure], and suffers delay
and/or incurs Cost by reason of such Force Majeure, the Contractor shall
be entitled subject to GCC Subclause 30.1 [Procedure for Disputes] to
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(@)

(b)

an extension of time for any such delay, if completion is or will be
delayed, under GCC Subclause 36 [Extension of the Intended
Completion Date]; and

if the event or circumstance is of the kind described in sub-
paragraphs (a) to (d) of GCC Subclause 62.2 [Definition of Force
Majeure] and, in the case of subparagraphs (b) to (d), occurs in
the Country, payment of any such Cost, including the costs of
rectifying or replacing the Works and/or Goods damaged or
destructed by Force Majeure, to the extent they are not
indemnified through the insurance policy referred to in GCC
Subclause 19 [Insurance].

65.2 After receiving this notice, the Project Manager shall proceed in
accordance with GCC Subclause 10 [Project Manager’s Decisions] to
agree or determine these matters.

66. Force Majeure 66.1 If any Subcontractor is entitled under any contract or agreement relating
to the Works to relief from force majeure on terms additional to or

Affecting

Subcontractor broader than those specified in this Clause, such additional or broader
Force Majeure events or circumstances shall not excuse the

Contractor’s nonperformance or entitle him to relief under this Clause.
67. Optional 67.1 If the execution of substantially all the Works in progress is prevented for

Termination,
Payment and
Release

a continuous period of 84 days by reason of Force Majeure of which
notice has been given under GCC Subclause 63 [Notice of Force
Maijeure], or for multiple periods which total more than 140 days due to
the same notified Force Majeure, then either Party may give to the other
Party a notice of termination of the Contract. In this event, the
termination shall take effect 7 days after the notice is given, and the
Contractor shall proceed in accordance with GCC Subclause 73.5
[Termination].

67.2 Upon such termination, the Project Manager shall determine the value of
the work done and issue a Payment Certificate, which shall include

(@)

(b)

(d)

(e)

the amounts payable for any work carried out for which a price is
stated in the Contract;

the Cost of Plant and Materials ordered for the Works which have
been delivered to the Contractor, or of which the Contractor is
liable to accept delivery: this Plant and Materials shall become the
property of (and be at the risk of) the Employer when paid for by
the Employer, and the Contractor shall place the same at the
Employer’s disposal;

other Costs or liabilities which in the circumstances were
reasonably and necessarily incurred by the Contractor in the
expectation of completing the Works;

the Cost of removal of Temporary Works and Contractor’s
Equipment from the Site and the return of these items to the
Contractor’s works in his country (or to any other destination at no
greater cost); and

the Cost of repatriation of the Contractor's staff and labor
employed wholly in connection with the Works at the date of
termination.
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68. Release from
Performance

69. Completion

70. Taking Over

71. Final Account

72. Operating and
Maintenance
Manuals

73. Termination

68.1 Notwithstanding any other provision of this Clause, if any event or

69.1

70.1

711

721

72.2

731

73.2

circumstance outside the control of the Parties (including, but not limited
to, Force Majeure) arises, which makes it impossible or unlawful for
either or both Parties to fulfill its or their contractual obligations or which,
under the law governing the Contract, entitles the Parties to be released
from further performance of the Contract, then upon notice by either
Party to the other Party of such event or circumstance,

(a) the Parties shall be discharged from further performance, without
prejudice to the rights of either Party in respect of any previous
breach of the Contract; and

(b) the sum payable by the Employer to the Contractor shall be the
same as would have been payable under GCC Subclause 67
[Optional Termination, Payment and Release] if the Contract had
been terminated under GCC Subclause 67.

G. Finishing the Contract

The Contractor shall request the Project Manager to issue a certificate
of Completion of the Works, and the Project Manager shall do so upon
deciding that the work is completed.

The Employer shall take over the Site and the Works within 7 days of
the Project Manager’s issuing a certificate of Completion.

The Contractor shall supply the Project Manager with a detailed account
of the total amount that the Contractor considers payable under the
Contract before the end of the Defects Liability Period. The Project
Manager shall issue a Defects Liability Certificate and certify any final
payment that is due to the Contractor within 56 days of receiving the
Contractor’s account if it is correct and complete. If it is not, the Project
Manager shall issue within 56 days a schedule that states the scope of
the corrections or additions that are necessary. If the Final Account is
still unsatisfactory after it has been resubmitted, the Project Manager
shall decide on the amount payable to the Contractor and issue a
payment certificate.

If “as built” Drawings and/or operating and maintenance manuals are
required, the Contractor shall supply them by the dates stated in the
PCC.

If the Contractor does not supply the Drawings and/or manuals by the
dates stated in the PCC pursuant to GCC 72.1, or they do not receive
the Project Manager’s approval, the Project Manager shall withhold the
amount stated in the PCC from payments due to the Contractor.

The Employer or the Contractor may terminate the Contract if the other
party causes a fundamental breach of the Contract.

Fundamental breaches of Contract shall include, but shall not be limited
to, the following:
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73.3
73.4
73.5
74. Fraud and 741
Corruption
74.2

(a) the Contractor stops work for 28 days when no stoppage of work
is shown on the current Program and the stoppage has not been
authorized by the Project Manager;

(b) the Project Manager instructs the Contractor to delay the progress
of the Works, and the instruction is not withdrawn within 28 days;

(c) the Employer or the Contractor is made bankrupt or goes into
liquidation other than for a reconstruction or amalgamation;

(d) a payment certified by the Project Manager is not paid by the
Employer to the Contractor within 84 days of the date of the
Project Manager’s certificate;

(e) the Project Manager gives Notice that failure to correct a particular
Defect is a fundamental breach of Contract and the Contractor
fails to correct it within a reasonable period of time determined by
the Project Manager;

(f)  the Project Manager gives two consecutive Notices to update the
Program and accelerate the works to ensure compliance with
GCC Subclause 22.1 [The Works to Be Completed by the
Intended Completion Date] and the Contractor fails to update the
Program and demonstrate acceleration of the works within a
reasonable period of time determined by the Project Manager;

(g) the Contractor does not maintain a Security, which is required;

(h) the Contractor has delayed the completion of the Works by the
number of days for which the maximum amount of liquidated
damages can be paid, as defined in the PCC; and

(i) if the Contractor, in the judgment of the Employer has engaged in
integrity violations in competing for or in executing the Contract,
pursuant to GCC 74.1 [Fraud and Corruption].

When either party to the Contract gives notice of a breach of Contract to
the Project Manager for a cause other than those listed under GCC 73.2
above, the Project Manager shall decide whether the breach is
fundamental or not.

Notwithstanding the above, the Employer may terminate the Contract for
convenience.

If the Contract is terminated, the Contractor shall stop work immediately,
make the Site safe and secure, and leave the Site as soon as reasonably
possible.

If the Employer determines, based on reasonable evidence, that the
Contractor has engaged in corrupt, fraudulent, collusive or coercive
practices, or other integrity violations, including the failure to disclose
any required information which constitutes a fraudulent practice, in
competing for or in executing the Contract, then the Employer may, after
giving 14 days notice to the Contractor, terminate the Contract and expel
him from the Site, and the provisions of Clause 73 {Termination] shall
apply as if such termination had been made under Sub-Clause 73.2 (i).

ADB requires Borrowers (including beneficiaries of ADB-financed
activity) and their personnel, as well as firms and individuals participating
in an ADB-financed activity, including but not limited to, Bidders,
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Suppliers, Contractors, agents, subcontractors, subconsultants, service
providers, subsuppliers, manufacturers (including their respective
officers, directors, employees and personnel) under ADB-financed
contracts to observe the highest standard of ethics during the
procurement and execution of such contracts in accordance with ADB’s
Anticorruption Policy (1998, as amended from time to time). In
pursuance of this policy, the ADB

(a)

(b)

defines, for the purposes of this provision, the terms set forth
below as follows:

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

“corrupt practice” means the offering, giving, receiving, or
soliciting, directly or indirectly, anything of value to influence
improperly the actions of another party;

“fraudulent practice” means any act or omission, including a
misrepresentation, that knowingly or recklessly misleads, or
attempts to mislead, a party to obtain a financial or other
benefit or to avoid an obligation;

“coercive practice” means impairing or harming, or
threatening to impair or harm, directly or indirectly, any party
or the property of the party to influence improperly the
actions of a party;

“collusive practice” means an arrangement between two or
more parties designed to achieve an improper purpose,
including influencing improperly the actions of another party;

“abuse” means theft, waste, or improper use of assets
related to ADB-related activity, either committed
intentionally or through reckless disregard;

“conflict of interest” means any situation in which a party has
interests that could improperly influence that party’s
performance of official duties or responsibilities, contractual
obligations, or compliance with applicable laws and
regulations; and

“integrity violation" is any act, as defined under ADB’s
Integrity Principles and Guidelines (2015, as amended from
time to time), which violates ADB’s Anticorruption Policy,
including (i) to (vi) above and the following: obstructive
practice, violations of ADB sanctions, retaliation against
whistleblowers or witnesses, and other violations of ADB's
Anticorruption Policy, including failure to adhere to the
highest ethical standard.

will reject a proposal for award if it determines that the Bidder
recommended for award or any of its officers, directors,
employees, personnel, subconsultants, subcontractors, service
providers, suppliers or manufacturers has, directly or through an
agent, engaged in corrupt, fraudulent, collusive, coercive, or
obstructive practices or other integrity violations in competing for
the Contract;
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(c)

(d)

(e)

will cancel the portion of the financing allocated to a contract if it
determines at any time that representatives of the Borrower or of
a beneficiary of ADB-financing engaged in corrupt, fraudulent,
collusive, coercive, or obstructive practices or other integrity
violations during the procurement or the execution of that
contract, without the Borrower having taken timely and
appropriate action satisfactory to ADB to remedy the situation,
including by failing to inform ADB in a timely manner at the time
they knew of the integrity violations;

willimpose remedial actions on a firm or an individual, at any time,
in accordance with ADB’s Anticorruption Policy and Integrity
Principles and Guidelines, including declaring ineligible, either
indefinitely or for a stated period of time, to participate? in ADB-
financed, -administered, or -supported activities or to benefit from
an ADB-financed, -administered, or -supported contract,
financially or otherwise, if it at any time determines that the firm
or individual has, directly or through an agent, engaged in corrupt,
fraudulent, collusive, coercive, or obstructive practices or other
integrity violations; and

will have the right to require that a provision be included in bidding
documents and in contracts financed, administered, or supported
by ADB, requiring Bidders, suppliers and contractors,
consultants, manufacturers, service providers and other third
parties engaged or involved in ADB-related activities, and their
respective officers, directors, employees and personnel, to
permit ADB or its representative to inspect the site and their
assets, accounts and records and other documents relating to
the bid submission and contract performance and to have them
audited by auditors appointed by ADB.

74.3 All Bidders, consultants, contractors, suppliers, manufacturers, service
providers, and other third parties engaged or involved in ADB-related
activities and their respective officers, directors, employees and
personnel are obliged to cooperate fully in any investigation when
requested by ADB to do so. As determined on a case by case basis by
ADB, such cooperation includes, but is not limited to, the following:

(@)

(b)

(c)

(d)

2

being available to be interviewed and replying fully and truthfully
to all questions asked;

providing ADB with any items requested that are within the party’s
control including, but not limited to, documents and other physical
objects;

upon written request by ADB, authorizing other related entities to
release directly to ADB such information that is specifically and
materially related, directly or indirectly, to the said entities or
issues which are the subject of the investigation;

cooperating with all reasonable requests to search or physically
inspect their person and/or work areas, including files, electronic

Whether as a Contractor, Subcontractor, Consultant, Manufacturer or Supplier, or Service Provider; or in any other capacity
(different names are used depending on the particular Bidding Document).
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75. Payment upon
Termination

76. Property

77. Release from
Performance

74.4

74.5

751

75.2

76.1

771

databases, and personal property used on ADB activities, or that
utilizes ADB’s Information and Communications Technology
(ICT) resources or systems (including mobile phones, personal
electronic devices, and electronic storage devices such as
external disk drives);

(e) cooperating in any testing requested by ADB, including but not
limited to, fingerprint identification, handwriting analysis, and
physical examination and analysis; and

(f) preserving and protecting confidentiality of all information
discussed with, and as required by, ADB.

All Bidders, consultants, contractors and suppliers shall require their
officers, directors, employees, personnel, agents to ensure that, in its
contracts with its subconsultants, Subcontractors and other third parties
engaged or involved in ADB-related activities, such subconsultants,
Subcontractors and other third parties similarly are obliged to cooperate
fully in any investigation when requested by ADB to do so.

The Contractor undertakes that no fees, gratuities, rebates, gifts,
commissions or other payments, other than those shown in the bid, have
been given or received in connection with the procurement process or

in the contract execution.3

If the Contract is terminated because of a fundamental breach of
Contract by the Contractor, the Project Manager shall issue a certificate
for the value of the work done and Materials ordered less advance
payments received up to the date of the issue of the certificate and less
the percentage to apply to the value of the work not completed, as
indicated in the PCC. Additional Liquidated Damages shall not apply. If
the total amount due to the Employer exceeds any payment due to the
Contractor, the difference shall be a debt payable to the Employer.

If the Contract is terminated for the Employer’s convenience or because
of a fundamental breach of Contract by the Employer, the Project
Manager shall issue a certificate for the value of the work done,
Materials ordered, the reasonable cost of removal of Equipment,
repatriation of the Contractor’s personnel employed solely on the Works,
and the Contractor’s costs of protecting and securing the Works, and
less advance payments received up to the date of the certificate.

All Materials on the Site, Plant, Equipment, Temporary Works, and
Works shall be deemed to be the property of the Employer if the Contract
is terminated because of the Contractor’s default.

If the Contract is frustrated by the outbreak of war or by any other event
entirely outside the control of either the Employer or the Contractor, the
Project Manager shall certify that the Contract has been frustrated. The
Contractor shall make the Site safe and stop work as quickly as possible
after receiving this certificate and shall be paid for all work carried out

3

The undertaking also applies during the period of performance of the contract
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78. Suspension of 78.1
ADB Loan or
Credit

79. Eligibility 79.1

79.2

79.3

before receiving it and for any work carried out afterward to which a
commitment was made.

In the event that ADB suspends the Loan or Credit to the Employer, from
which part of the payments to the Contractor are being made,

(a) the Employer is obligated to notify the Contractor, with copy to the
Project Manager, of such suspension within 7 days of having
received ADB’s suspension notice.

(b) if the Contractor has not received sums due it within the 28 days
for payment provided for in GCC 50.1 [Payments], the Contractor
may immediately issue a 14-day termination notice.

The Contractor shall have the nationality of an eligible country as
specified in Section 5 (Eligible Countries) of the bidding document. The
Contractor shall be deemed to have the nationality of a country if the
Contractor is a citizen or is constituted, incorporated, or registered, and
operates in conformity with the provisions of the laws of that country.
This criterion shall also apply to the determination of the nationality of
proposed subcontractors or suppliers for any part of the Contract
including related services.

The materials, equipment, and services to be supplied under the
Contract shall have their origin in eligible source countries as specified
in Section 5 (Eligible Countries) of the bidding document and all
expenditures under the Contract will be limited to such materials,
equipment, and services. At the Employer’s request, the Contractor may
be required to provide evidence of the origin of materials, equipment,
and services.

For purposes of GCC 79.2, “origin” means the place where the materials
and equipment are mined, grown, produced, or manufactured, and from
which the services are provided. Materials and equipment are produced
when, through manufacturing, processing, or substantial or major
assembling of components, a commercially recognized product results
that differs substantially in its basic characteristics or in purpose or utility
from its components.

Procurement of Works-Small Contract
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Section 8: Particular Conditions of Contract

The following Particular Conditions of Contract shall supplement the GCC. Whenever there is a conflict, the

provisions herein shall prevail over those in the GCC.

A. General
GCC 1.1 (d) The financing institutions is Asian Development Bank (ADB)
GCC 1.1 (r) The Employer is Irrigation Department, Government of Khyber Pakhtunkhwa
Employer's Representative means Project Director, Project Management
Office, Pehur High Level Canal Extension/ Emergency Flood Assistance
Project, Khyber Pakhtunkhwa, Irrigation Department, Government of Khyber
Pakhtunkhwa or any other person appointed by the Employer and notified to
the Project Manager and Contractor from time to time.
GCC 1.1 () The Intended Completion Date for the whole of the Works shall be:
Lot-1: 182 days
Lot-2: 182 days
GCC 1.1 (cc) The Project Manager is: To be determined later, Employer will notify before
commencement of work.
GCC 1.1 (ff) The Site is located at District Bannu and is defined in drawings.
GCC 1.1 (ii) The Start Date shall be fourteen (14) days from signing of the Contract.
GCC 1.1 (mm) | The Works consist of Package-8 (EFAP/KPID/CW-08): Reconstruction and
Rehabilitation of Flood Protection Works in Bannu:
> Lot-1: Restoration of Damaged Spurs on Right and Left Side of Kurram
River in District Bannu
> Lot-2: Restoration of Flood Damages Down Stream of Kurram Garhi
Headworks, District Bannu
GCC 2.2 Sectional Completions are: Applicable
GCC 2.3 (j) The following documents also form part of the Contract:
a. Site Specific Environmental Management Plan (SSEMP)
b. Site Specific Health & Safety Management Plan (SSHSMP)
c. Details of Personnel
d. Details of Equipment
e. Method statement and Implementation Schedule
GCC 3.1 The language of the contract is English.
The law that applies to the Contract is the law of Islamic Republic of Pakistan
GCC 10 Add a second paragraph:

“The Project Manager shall provide within 3 working days the following information,
as prepared by the Project Manager and/or received from the Contractor to the
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Employer’s Authorized Representative:

i Proposal for Extension of the Intended Completion Date prepared under
Clause 36;

ii. Early Warning received from Contractor under Clause 40;

fil. Changes in the Contract Price determined by the Project Manager under
Clause 46;

iv. Variations Requested by the Project Manager, quotations received from the
Contractor and determined by the Project Manger under Clause 47;

V. Compensation Event determined by the Project Manager under Clause 51;

Vi. Request for issuing the Completion certificate requested by the Contractor
under Clause 69”

GCC 111 The Project Manager may delegate any of his duties and responsibilities subject to
prior approval of the Employer.
GCC 141 Schedule of other contractors: Not Applicable
GCC 19.1 The minimum insurance amounts and deductibles shall be:
(a) for loss or damage to the Works, Plant and Materials: 110% of the contract
price
(b) for loss or damage to Equipment: Full Replacement Value
(c) for loss or damage to property (except the Works, Plant, Materials, and
Equipment) in connection with Contract: 100% of the loss occurred.
(d)  for personal injury or death:

(i) of the Contractor's employees: PKR 500,000/- in case of the injury
for each occurrence and PKR 1,500,000/- in case of loss of limb,
permanent deafness, sight and disability and PKR 5,000,000/- in
case of death for each occurrence. (Occurrences unlimited)

(i)  of other people: same as above

(i)  The maximum deductible amount shall be “PKR Five (5) Million”
against event under Para (a) herein above whereas “Nil” against
events under Para (b), (c) and (d). The insurance will be from the
companies rated “A” or higher by Pakistan Credit Rating Agency
Limited.

GCC 20.1 Site Investigation Reports are: Nil

GCC 22.1 Please add the following at the end Sub-Clause 22.1
“The Contractor shall adequately record the condition of roads, agricultural land and
other infrastructure prior to the start of transporting materials, goods and equipment,
and construction.”

GCC 23.1 The following shall be designed by the Contractor: Temporary Diversion Works

GCC 241 Please add the following as Sub-Clause 24.1:

“The Contractor shall at all times take all reasonable precautions to maintain the
health and safety of the Contractor’s Personnel and to provide a safe work
environment.
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The Contractor shall: (a) comply with applicable core labor standards and labor
laws, and incorporate applicable workforce occupational safety norms; (b) comply
with the applicable provisions of the Gender Action Plan, including equal pay to
men and women for the same type of work and enabling working conditions for
female workers; (g) to the extent possible, maximize employment of local poor and
disadvantaged persons for project construction purposes, provided that the
requirement for job and efficiency are adequately met;, and (h) provide safe working
conditions.

The Contractor is responsible for establishment of preventive and emergency
preparedness and response measures to avoid, and where avoidance is not
possible, to minimize, adverse impacts and risks of the construction site work to the
health and safety of local communities.

Within 14 days of the Start Date the Contractor shall submit a detailed Site-Specific
Health and Safety Management Plan (SSHSMP) for the Project Manager’s no
objection showing how he/she intends to comply with the local Health and Safety
laws and regulations and other specific requirements prescribed in the Contract,
taking into account the Supplementary Information in Section 6- Employer’s
Requirements.

Where unanticipated health and safety hazards or risks become apparent during
the Contract, the Contractor is required to update the SSHSMP to outline the
potential impacts to site works and associated mitigation measures for the Project
Manager’s no objection.

The Contractor shall comply with the approved SSHSMP and any corrective or
preventative actions set out in safequards monitoring reports that the Employer will
prepare from time to time to monitor the implementation of the project EMP through
the SSHSMP.

The Contractor shall bear the costs to ensure that such measures, requirements
and actions are carried out. The Contractor shall submit monthly reports on the
compliance of such measures to the Employer.

In the event of a significant injury involving medical treatment or hospitalization and
fatal accident the Contractor shall notify the Project Manager immediately by verbal
communication and submit a formal report as soon as practicable after it
occurrence.

For all accidents, whether fatal or not, the Contractor shall also notify the
appropriate local authorities in accordance with the Laws of the Country.

The Contractor shall disseminate information (in local languages) on the risks of
sexually transmitted diseases, including HIV/AIDs, in health and safety program for
all construction works at campsites. Compliance to the foregoing will be strictly
monitored by the Employer

GCC 26.1 The Site Possession Date(s) shall be: within Seven (7) days from signing of the
Contract the Employer shall inform the Contractor in writing that the Site is ready to
be taken over. The Contractor shall sign and handover the site possession
certificate to the Employer within Three (3) days of receipt of such information.

GCC 27.2 Please add the following as Sub-Clause 27.2:

“The Contractor shall comply with (i) the measures instructed by the Project
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Manager to the extent it concerns impacts on affected people during construction;
and (ii) any corrective or preventive actions related to Contractor and instructed by
the Project Manager from the Employer safequards monitoring reports”

GCC 29.1 Appointing Authority for the Adjudicator: Chartered Institute of Arbitrators,
Pakistan
GCC 30.3 The Adjudicator shall be paid by the hour at the rate of: PKR 10,000 (ten thousand)
The reimbursable expenses are: Actual transportation expenses incurred.
Transportation expenses should be by economy class travel whether by air or
land. Adjudicator shall be entitled to a per diem of PKR 10,000 (ten thousand)
per day.
GCC 30.4 Institution whose arbitration procedures shall be used:
(a) Contracts with foreign contractors:
International arbitration shall be conducted in accordance with the rules of
Singapore International Arbitration Centre (SIAC).
Arbitration shall be administered by SIAC.
The place of arbitration shall be: Singapore.
(b) Contracts with domestic contractors:
Arbitration shall be carried out in accordance with the rules and provision of
Arbitration Act 1940 of Islamic Republic of Pakistan. The place of
arbitration shall be “Quetta, Islamic Republic of Pakistan”.
GCC 32.1 Please add the following at the end of Sub-Clause 32.1:
“Child” means a child below the statutory minimum age of 14 under applicable
national, provincial or law of Pakistan.”
GCC 34.2 The following sentence shall apply:

Respectful Work Environment

The Contractor shall ensure that its employees and Subcontractors observe the
highest ethical standards and refrain from any form of bullying, discrimination,
misconduct and harassment, including sexual harassment and shall, at all times,
behave in a manner that creates an environment free of unethical behavior,
bullying, misconduct and harassment, including sexual harassment. The
Contractor shall take appropriate action against any employees or Subcontractors,
including suspension or termination of employment or sub-contract, if any form of
unethical or inappropriate behavior is identified.

The Contractor shall conduct training programs for its employees and
Subcontractors to raise awareness on and prevent any form of bullying,
discrimination, misconduct and harassment including sexual harassment, and to
promote a respectful work environment. The Contractor shall keep an up to date
record of its employees and Subcontractors who have attended and completed
such training programs and provide such records to the Employer or the Engineer
at their first written request.

C. Time Control
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GCC 35.1

The Contractor shall submit for approval a Program for the Works within 21 days
from the date of the Letter of Acceptance. The program shall be submitted in the
form of MS Project or other similar software (3 Nos. hard and soft copies) by
allocating the equipment and other resources, moreover, the critical activities shall
be identified. The program shall include information on equipment for the Contract
consistent with its proposal regarding work methods, scheduling, and material
sourcing in sufficient detail as advised and approved by the Project Manager. The
Contractor shall include as part of its program submitted; a detail forecasted cash
flow in a format acceptable to the Project Manager.

GCC 35.3

The period between Program updates is fourteen (14) days.

The amount to be deducted for late submission of an updated Program is PKR
50,000 (Fifty Thousand Pakistan Rupees) per week (non-refundable).

D. Quality Control

GCC 40.1

Please add the following at the end of Sub-Clause 40.1:

“In addition to the foregoing, the Contractor shall provide the Project Manager with
a written notice of any unanticipated environmental or resettlement impacts that
arise during construction, implementation or operation”

GCC 43.1

The Defects Liability Period is: Three Hundred and Sixty-Five (365) days from
the Completion Date.

E. Cost Control

GCC 53.1

The currency of the Employer’s country is: Pakistani Rupees (PKR).

GCC 54.1

The amounts payable to the Contractor shall be adjusted in respect of the rise or
fall in the cost of labor, materials, and other inputs to the Works, by applying the
following formula:

Formula for Price Adjustment

The formula mentioned below is in its generalized form. The Employer/user shall at
the time of preparation of their bidding/tender documents shall determine the
proportions of A, b, ¢, d, by appropriate rate analysis following the procedure
enumerated herein below:

Pn=A+b(Ln/Lo )+c(Mn/Mo )+d (En/E0 )+ .....ccoviiiiiiiiiieen,

Whereas,

“Pn” is the Price Adjustment factor for the work carried out in the period “n”.

“A” is a constant or the Non-Adjustable Portion of the Price Adjustment Factor to be
specified in Appendix-C to Bid, representing the Non-Adjustable Portion of the
Contract Price.

‘b, ¢, d......... ” are Coefficients or weightages of the order of 0.xx (i.e., fractions
rounded off to two decimals) for each specified element of adjustment in the
Contract. The sum of A, b, ¢, d, etc., shall be one.

“Lo, Mo, Eo........ ” are the Base Date Prices/Indices for the specified (adjustable)
elements.
“Ln, Mn, En....... ” are the Current Date Prices/Indices of the specified (adjustable)

elements for the period “n”.
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If “P” is the amount payable (prior to adjustment) at the rates entered in the Price
Schedule of the work carried out in period “n” then, Adjusted amount payable to the
Contractor for the work carried out in the period “n” shall be equal to Pn*P. For the
purpose of calculating Pn, the coefficient for each element shall be used
irrespective of the actual constituents of the work performed during the billing
period.

Base Date Prices and Current Date Prices
The Base Date Prices and Current Date Prices of the specified elements shall be
obtained from the sources specified in the contract.

Elements for Price Adjustment
Specified Elements are subjected to Price Adjustment.

Adjustment after Completion

If the Contractor fails to complete the Works within the Time for Completion
prescribed under Clause PCC 1.1(w) , adjustment of prices thereafter until the date
of completion of the Works shall be made using either the indices or prices relating
to the prescribed time for completion, or the current indices or prices, whichever is
more favorable to the Employer, provided that if an extension of time is granted
pursuant to Clause PCC 1.1(w), the above provision shall apply only to adjustments
made after the expiry of such extension of time.

The weightages for each of the factors of cost given in Section-4 Table-A shall not
be adjusted during currency of the contract.

The coefficients and indexes for adjustment of prices in local and foreign currencies
shall be as specified in the Table(s) of Adjustment Data submitted together with the
Letter of Bid.

GCC 54.2

Clause 54.2 of GCC is deleted entirety.

GCC 55.1

The proportion of payments retained is: Five Percent (5%).

GCC 56.1

The liquidated damages for the whole of the Works are 0.1% per day.

The maximum amount of liquidated damages for the whole of the Works is 10% of
the final Contract Price.

GCC 57.1

Bonus on early Completion of Works is 0.05% of the final Contract Price per day,
up to a maximum of 5%, for each day the Works are completed before the Intended
Completion Date defined in PCC and GCC 1.1 (w) except that provision of this sub
clause shall not apply, if any extension of intended completion date is granted to
the Contractor pursuant to GCC, Clause 36 for any reason.

GCC 58.1

The Advance Payments shall be up to 15% and shall be paid to the Contractor no
later than 21 days from the date the corresponding bank guarantee delivered by the
Contractor and has been verified by the Employer from the issuing bank.

GCC 58.3

Repayment of the Advance Payments shall be: Twenty Percent (20%) from each
and subsequent payment certificate

GCC 59.1

The Performance Security amount is 10% of the accepted contract amount. In case
of Joint Venture, the performance security must be in the name of Joint Venture.
The Performance Security shall be issued either (a) By a reputable bank, which
may include scheduled banks, located in the Country, or (b) by a reputable foreign
bank, selected by the Contractor and acceptable to the Employer. If the bank
issuing the Performance Security furnished by the Contractor is outside the
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Country, the issuer shall have a correspondent bank in the Country to make it
enforceable in the Country. The Performance Security shall be in the form annexed
to the Bidding Document

G. Finishing the Contract

GCC 69.2 Please add the following as Sub-Clause 69.2:

“Upon the completion of construction, the Contractor shall fully reinstate pathways,
other local infrastructure, and agricultural land to at least their pre-project condition
as recorded by the Contractor in consonance with its obligation in Clause 22.”

GCC 711 Add the following at the end of this sub-clause:

On expiry of the Defects Liability Period, the Employer / Employer’s representative
shall constitute a committee comprising of Project Manager / Project Manager’s
representative, Employer / Employer’s representative and the Contractor /
Contractor’s representative. The committee shall conduct a detailed inspection of
the Works to ascertain the completion of any outstanding Work stated in
Completion Certificate and remedying of defects to ascertain to the Project
Manager for issuance of Defects Liability Certificate or otherwise.

GCC 721 The date by which operating, and maintenance manuals are required is 30 days
after issuance of the Completion Certificate.

The date by which “as built” drawings are required is before issuance of the Taking
Over Certificate.

GCC 72.2 The amount to be withheld for failing to produce “as built” drawings and/or
operating and maintenance manuals by the date required in GCC 72.1 is PKR
1,000,000. (PKR One Million)

GCC 73.2 (h) The maximum number of days is: 100 days

GCC 75.1 The percentage to apply to the value of the work not completed, representing the
Employer’s additional cost for completing the Works, is ten percent (10%).

GCC 80 Please add the following as new sub-paragraph 80:

“The Contractor shall provide the Employer with Monthly reports of its activities,
including each of its obligations in Sub-Clauses 22, 24.2, 27, 34, 69 and 81.”

GCC 81 Please add the following as new Sub-Clause 81:

“The Contractor shall comply with all applicable national, provincial, and local
environmental laws and regulations.

The Contractor shall (a) establish an operational system for managing
environmental impacts, (b) carry out all the monitoring and mitigation measures set
forth in the Environmental Management Plan (‘EMP”), (c) allocate the budget
required to ensure that such measures are carried out, and (d) comply with any
corrective or preventative actions instructed by the Project Manager.”
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Notice of Intention for Award of Contract

[on letterhead paper of the Employer]

[date of notification]

To: [name of the Bidder]

Attention: [insert name of the Bidder's authorized representative]

Address: [insert address of the Bidder's authorized representative)

Telephone/Fax numbers:  [insert telephone/fax numbers of the Bidder's authorized representative]
E-mail Address: [insert e-mail address of the Bidder's authorized representative]

This is to notify you of our intention to award the contract [insert name of the contract and identification
number, as given in the Bid Data Sheet]. YOuU have [insert number of days as specified in ITB 40.1 of the BDS] days
from the date of this notification to (i) request for a debriefing in relation to the evaluation of your Bid;
and/or (ii) submit a bidding-related complaint in relation to the intention for award of contract, in
accordance with the procedures specified in ITB 45.1.

The summary of the evaluation are as follows:

1. List of Bidders

Name of Bidder Bid Price as Read Out Evaluated Bid Price
at Opening

2. Reason/s Why Your Bid Was Unsuccessful

3. The Successful Bidder

Name of Bidder:

Address:

Accepted Contract Amount:

Duration of Contract:

Scope of the Contract Awarded:

Amount Performance Security Required:

Authorized Signature: ....... ..o
Name and Title of Signatory: ........ooiiiii e

Name Of AQENCY: ...
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Letter of Acceptance

[on letterhead paper of the Employer]

[date]

To: [Name and address of the contractor]

Subject: Contract No. [please specify]

This is to notify you that your Bid dated [date] for execution of the [name of the contract and identification
number, as given in the Bid Data Sheet] for the Accepted Contract Amount of the equivalent of [amount in words
and figures and name of currency], as corrected and modified in accordance with the Instructions to Bidders
is hereby accepted by our Agency.

You are requested to furnish the Performance Security within 28 days in accordance with the
Conditions of Contract and any additional security required as a result of the evaluation of your bid,
using for that purpose the Performance Security Form included in Section 9 (Contract Forms) of the
Bidding Document.

[Choose one of the following statements:]

We accept that [insert the name of adjudicator proposed by the Bidder] be appointed as the Adjudicator.

[or]

We do not accept that [insert the name of the adjudicator proposed by the Bidder] be appointed as the
Adjudicator, and by sending a copy of this Letter of Acceptance to [insert name of the appointing authority],

the Appointing Authority, we are hereby requesting such Authority to appoint the Adjudicator in
accordance with GCC 29.1.

F T aTo] gP=To RS T e = (U] = ORI
Name and Title Of SIgNatory: ...t e et e e e e e e e e eeeeaeeeaannes
NP2 1o g L= o A 11 T OO

Attachment: Contract Agreement
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Contract Agreement

THIS AGREEMENT made the [date] day of [month], [year], between [name of the Employer] (hereinafter “the
Employer”), of the one part, and [name of the contractor] (hereinafter “the Contractor”), of the other part:

WHEREAS the Employer desires that the Works known as [name of the contract] should be executed by
the Contractor, and has accepted a Bid by the Contractor for the execution and completion of these
Works and the remedying of any defects therein,

The Employer and the Contractor agree as follows:

1. In this Agreement, words and expressions shall have the same meanings as are respectively
assigned to them in the Contract documents referred to.

2. The following documents shall be deemed to form and be read and construed as part of this
Agreement. This Agreement shall prevail over all other Contract documents.

) the Contract Agreement,
) Letter of Acceptance,
c) Letter of Bid,
) Addenda Nos. [insert addenda number if any]'
)

Particular Conditions of Contract,

—
=

List of Eligible Countries that was specified in Section 5 of the bidding document,
g) General Conditions of Contract,
h) Specifications,

Drawings,

Completed Activity Schedules or Bill of Quantities,
k) Environment, Health and Safety Management Plan (EHSMP)

[) the duly executed Joint Venture Agreement (If Contract is a Joint Venture), and

~_~ o~ o~

m) any other documents shall be added here.?2

3. In consideration of the payments to be made by the Employer to the Contractor as indicated in
this Agreement, the Contractor hereby covenants with the Employer to execute the Works and to
remedy defects therein in conformity in all respects with the provisions of the Contract.

4. The Employer hereby covenants to pay the Contractor in consideration of the execution and
completion of the Works and the remedying of defects therein, the Contract Price or such other
sum as may become payable under the provisions of the Contract at the times and in the manner
prescribed by the Contract.

Information contained in the addenda and or addendum should preferably be included in the contract documents to avoid potential
ambiguities during contract implementation. If however, unavoidable priority should be decided depending on the nature of
information provided in the addenda/addendum.

Tables of Adjustment Data may be added if the contract provides for price adjustment (see GCC 54.1).
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IN WITNESS whereof the parties hereto have caused this Agreement to be executed in
accordance with the laws of [name of the borrowing country] on the day, month and year indicated

above.
SiIgNed bY ..vvveeeeiee SiIgned bY ..
for and on behalf of the Employer for and on behalf the Contractor
in the presence of: in the presence of:
Witness, Name, Signature, Address, Date Witness, Name, Signature, Address, Date
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Performance Security

[Bank’s name, and address of issuing branch or office]

Beneficiary: ............................... [Name and address of the Employer] ..............ccoieiieiiiiiiiiiana...
- =

We have been informed that [name of the contractor] (hereinafter called “the Contractor”) has entered into
Contract No. [reference number of the contract] dated [date] with you, for the execution of [name of contract
and brief description of works] (hereinafter called “the Contract”).

Furthermore, we understand that, according to the conditions of the Contract, a performance guarantee
is required.

At the request of the Contractor, we [name of the bank] hereby irrevocably undertake to pay you any sum
or sums not exceeding in total an amount of [name of the currency and amount in words]' [amount in figures]
such sum being payable in the types and proportions of currencies in which the Contract Price is
payable, upon receipt by us of your first demand in writing accompanied by a written statement stating
that the Contractor is in breach of its obligation(s) under the Contract, without your needing to prove or
to show grounds for your demand or the sum specified therein.

This guarantee shall expire, no later than the [date] day of [month], [year]?, and any demand for payment

under it must be received by us at this office on or before that date.

This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 Revisions, ICC
Publication No. 758, except that the supporting statement under Article 15(a) is hereby excluded. 3

[Signature(s) and seal of bank (where appropriate)]

-- Note to Bidder -

If the bank issuing performance security is located outside the Employer’s country, it shall be counter-guaranteed or
encashable by a bank in the Employer’s country.

The guarantor shall insert an amount representing the percentage of the contract price specified in the contract and denominated
either in the currency(ies) of the contract or in any freely convertible currency acceptable to the Employer. If the bank issuing the
performance security is located outside the country of the employer, it shall have a correspondent financial institution located in the
country of the Employer.

Insert the date 28 days after the defect liability period. The Employer should note that in the event of an extension of the time for
completion of the contract, the employer would need to request an extension of this guarantee from the guarantor. Such request
must be in writing and must be made prior to the expiration date established in the guarantee. In preparing this guarantee, the
employer might consider adding the following text to the form, at the end of the penultimate paragraph: “The Guarantor agrees to a
one-time extension of this guarantee for a period not to exceed [6 months][1 year], in response to the Employer’s written request
for such extension, such request to be presented to the Guarantor before the expiry of the guarantee.”

Or the employer may use “Uniform Rules for Demand Guarantees (URDG), ICC Publication No. 458, except that subparagraph (ii)
of Sub-article 20(a) is hereby excluded” as appropriate.
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Advance Payment Security

[Bank’s name, and address of issuing branch or office]

Beneficiary: ................................ [Name and address of the Employer] ..............ccvieiiniiniiiiiiiann....
DAl ..

We have been informed that [name of the contractor] (hereinafter called “the Contractor”) has entered into
Contract No. [reference number of the contract] dated [date] with you, for the execution of [name of contract
and brief description of works] (hereinafter called “the Contract”).

Furthermore, we understand that, according to the Conditions of the Contract, an advance payment in
the sum [name of the currency and amount in words]' [amount in figures] is to be made against an advance
payment guarantee.

At the request of the Contractor, we [name of the bank] hereby irrevocably undertake to pay you any sum
or sums not exceeding in total an amount of [name of the currency and amount in words]? [amount in figures]
upon receipt by us of your first demand in writing accompanied by a written statement stating that the
Contractor is in breach of its obligation under the Contract because the Contractor:

(a) used the advance payment for purposes other than the costs of mobilization and cash flow
support in respect of the Works; or

(b) has failed to repay the advance payment when it has become due and payable in accordance
with the conditions of the Contract, specifying the amount payable by the Contractor.

It is a condition for any claim and payment under this guarantee to be made that the advance payment
referred to above must have been received by the Contractor on its account number [contractor’s account
number] at [name and address of the bank].

The maximum amount of this guarantee shall be progressively reduced by the amount of the advance
payment repaid by the Contractor as indicated in copies of interim statements or payment certificates
which shall be presented to us. This guarantee shall expire, at the latest, upon our receipt of a copy of
the interim payment certificate indicating that eighty percent (80%) of the Contract Price has been
certified for payment, or on the [date] day of [month], [year]®, whichever is earlier. Consequently, any
demand for payment under this guarantee must be received by us at this office on or before that date.

This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 Revisions, ICC
Publication No. 758, except that the supporting statement under Article 15(a) is hereby excluded. 4.

[Signature(s) and seal of bank (where appropriate)]

The guarantor shall insert an amount representing the amount of the advance payment denominated either in the currency(ies) of
the advance payment as specified in the Contract, or in any freely convertible currency acceptable to the Employer.

Footnote 1.

Insert the expected expiration date of the time for completion. The Employer should note that in the event of an extension of the
time for completion of the contract, the Employer would need to request an extension of this guarantee from the guarantor. Such
request must be in writing and must be made prior to the expiration date established in the guarantee. In preparing this guarantee,
the Employer might consider adding the following text to the form, at the end of the penultimate paragraph: “The Guarantor agrees
to a one-time extension of this guarantee for a period not to exceed [6 months] [1 year], in response to the Employer’s written
request for such extension, such request to be presented to the Guarantor before the expiry of the guarantee.”

Or the employer may use “Uniform Rules for Demand Guarantees (URDG), ICC Publication No. 458, except that subparagraph (ii)
of Sub-article 20(a) is hereby excluded” as appropriate.

Bidding Document for (EFAP/KPID/CW-08) Procurement of Works-Small Contract



9-8 Section 9: Contract Forms

-- Note to Bidder --

If the bank issuing advance payment security is located outside the Employer’s country, it shall be counter-guaranteed or
encashable by a bank in the Employer’s country.

Procurement of Works-Small Contract Bidding Document for (EFAP/KPID/CW-08)
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EFAP-KPID-CW-08: Rehabilitation/ Restoration of Flood Protection Works in Lot 1: Bannu Irrigation Division, Lot 2: Marwat Irrigation Division
1.Restoration of Damaged Spurs on Right and Left Side of Kurram River in District Bannu
Design of Proposed Flood Protection Structure

Highest

Protection

IRRIGATION AND DRAINAGE SYSTEM AND FLOOD
PROTECTION WORKS IN KHYBER PAKHUNKHWA™

o

¥
@~
S

IRRIGATION DEPARTMENT

RECOMMENDED

AS

CHD/VER

F.R.K

REV. | DATE

DESCRIPTION

BY CKD.

APPR. | APPROVED

N.A

HEAD OFFICE : NESPAK HOUSE, 1-C BLOCK N,

MODEL TOWN EXTENSION, LAHORE PAKISTAN

DESIGN PARAMETERS

Free-board i
: Flood Level NSL (m) Elevation ree-boar Adopted Coordinates
RD on River | Structure | Structure . Length (m) Calculated . Start At x-sec A-A End
Sr. No 5 : Bank Side (m) (m) . Height
Center Line Type Location (m) Height (m) (m)
At x-sec A-A |At x-sec A-A| At x-sec A-A | At x-sec A-A
Easting |[Northing |Easting [Northing |Easting |Northing
Protection |Near Kurram
1 0+255-0+810 |Gabion Bridge at Right 590.0 380.64 375.75 381.64 1.00 5.89 6.00 649621 3653249| 649869| 3653269| 650167 3653135
Wall Kurram River
NOTES:
1. FOR NOTES REFER DWG. NO.
4593/EFAP/TD/H/S-79/02
FMERGENCY FLOOD ASSISTANCE PROJECT (EFAP)-KP GOVERNMENT OF KHYBER szgm K: .. gé;l\ﬁgéls' ER}%@FEE '(”537) RESTORATION OF DAMAGED SPURS ON
- e A
"RECONSTRUCTION AND REHABILITATION OF V:” PAKHTUNKHWA PRIK LiviTeD RIGHT & LEFT SIDE OF KURRAM RIVER

DATE
AUGUST 2023

DWG. NO.
4593/EFAP/TD/H/S-79/05

REV.

ZNN



AutoCAD SHX Text
0

AutoCAD SHX Text
REV.


0.1m CONCRETE
COPPING LAYER

1.84

(24 EL3sre4
HFL 380.64
- 0.50
(e
TRIPLE TWISTED
HEXAGONAL WIRE
6'x9" MESHBSWG

1.00m
EACH |

s

TYPICAL GABION 3D VIEW

TWISTED WIRE

A
AT
CHIO)

WIRE MESH

@ 5’5~‘i
=]
D

END

FRONT

EL.375.64 NSl 375.75
_ nsazaes 2 % g%
12.00 4.00
SECTION A-A
PROPOSED GABION WALL RIGHT TWISTED WIRE
BANK OF KURRAM RIVER WIRE MESH
END
0.1m CONCRETE
COPPING LAYER 3.00 ‘
(1:2:4)
HFL 386.38
— FRONT

TRIPLE TWISTED TYPICAL GABION 3D VIEW

HEXAGONAL WIRE

6'x9" MESH 8 SWG \
5
2&

_ NsL381.38 EL.381.3 - _&
2 NOTES
1. ALL ELEVATIONS & DIMENSIONS ARE IN METRES
UNLESS OTHERWISE INDICATED.
12.00 400 2. FOR NOTES REFER DWG. NO. 4593/EFAP/TD/H/S-79/02
SECTION B-B
PROPOSED GABION WALL RIGHT ] ) am
BANK OF KURRAM RIVER ﬁ
SCALE
o RMEEEE NATIONAL ENGINEERING | RESTORATION OF DAMAGED SPURS ON
EMERGENCY FLOOD ASSISTANCE PROJECT (EFAP)-KP &+a GOVERNMENT OF KHYBER SUBMITTED AS SERVICES PAKISTAN (PVT) RIGHT & LEFT SIDE OF KURRAM RIVER
"RECONSTRUCTION AND REHABILITATION OF ) PAKHTUNKHWA 1 PRK LviTeED TVPICAL GABION WALL SECTIONS
IRRIGATION AND DRAINAGE SYSTEM AND FLOOD =< IRRIGATION DEPARTMENT
PROTECTION WORKS IN KHYBER PAKHUNKHWA™ CHD/VER FRK HEAD OFFICE : NESPAK HOUSE, 1-C BLOCKN, DATE DWG. NO. REV.
REV. | DATE DESCRIPTION BY | CKD. | APPR. | APPROVED N.A MODEL TOWN EXTENSION, LAHORE PAKISTAN AUGUST 2023 4593/EFAP/TD/H/S-79/06 |\



AutoCAD SHX Text
0

AutoCAD SHX Text
REV.


ANNEXURE-I: DRAWINGS

Restoration of Flood Damages Downstream of
Kurram Ghari Headworks
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1.1

1.

1 INTRODUCTION

OVERVIEW

Pakistan is a flood prone country and one of the ten countries most affected by climate
change in the world.! Flooding in Pakistan is primarily caused by heavy concentrated
rainfall in the river catchments during the monsoon season which typically occurs from
July through September. The floods are further supplemented by snowmelt/lake
outbursts in upper snow covered reaches of the catchments. In the recent history,
Pakistan witnessed unprecedented flooding in Khyber Pakhtunkhwa in 2010 and 2022.
The occurrence of these flood events in upper most snow covered reaches of northern
areas have proved that the climate change has severely impacted our region; 2022 flood
was as a result of prolonged intense monsoon subsequent to unprecedented heat wave
during April-Jun 2022 followed by intense rains experienced across the country and
exposed our ill-planning towards adopting the climate resilient designs for irrigation as
well as road infrastructure. The occurrence of these two rain-induced catastrophes within
a span of just 13 years resulted in loss of life and major damages to irrigation and
drainage infrastructure.

A post-disaster needs assessment (PDNA)? - an effort led by the Government of
Pakistan (GoP) and supported by a core team comprising Asian Development Bank
(ADB), the European Union, United Nations (UN) agencies, and the Japan International
Cooperation Agency with facilitation from the United Nations Development Programme
and the World Bank was concluded on 28 October 2022, which provides the bases for
the development of a disaster recovery framework and arrangements for effective,
efficient and coordinated post-flood recovery and reconstruction plan. ADB with the
assistance from the financiers Japan Fund for Prosperous and Resilient Asia and the
Pacific (JFPR) has proposed emergency assistance to GoP through the Emergency
Flood Assistance Project (EFAP). GoP and ADB agreed on financing of the total EFAP
at $531 million of which Irrigation Department of Khyber Pakhtunkhwa component is
about $62 million.

Total one hundred and forty-three (143) locations of south and north regions of Khyber
Pakhtunkhwa have been identified to be taken up under the project on priority basis
including seventy- nine (79) irrigation and drainage structures, sixty — four (64) flood
management infrastructures, and strengthening/re-sectioning of various protection
embankments. For the ease of design and implementations, the project has been divided
into the Packages and sub projects (schemes).To cover the South and North regions of
Khyber Pakhtunkhwa, the project has been divided into 16 packages. Out of these 16

1 D. Eckstein, V. Kunzel, and L. Schafer. 2021. Global Climate Risk Index 2021: Who Suffers Most from Extreme Weather Events? Weather-
Related Loss Events in 2019 and 2000-2019

2 Government of Pakistan, Ministry of Planning, Development & Special Initiatives. 2022. Pakistan Floods 2022: Post-Disaster Needs
Assessment. Islamabad.
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packages, 9 packages are allocated for the south region and 7 packages are allocated
for the north region. South region primarily consists of canals and drains, including major
canal systems like Chashma Right Bank Canal (CRBC) and Paharpur. On the other
hand, the focus in the north region is mainly on Flood Protection Works (FPWSs). The
map showing the work package detail is given as Figure 1.1.
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Figure 1.1: Map showing Locations under Different Packages

4. All the packages are categorized under different circles, and each package consists of a
varying number of schemes. The area- wise package distribution is given in the pie chart
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below (Figure 1.2). The priority of the work packages is identified with the consent of
client.

m Peshawar Irrigation Circle
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28131416)

B DI Ehan Circle (Package 3,4,5)

W Mardan Irrigation Circle
(Package 7]

W Bannu Irrigation Circle
(Package B)

W Hazara Irrigation Circle
(Package 10)

Figure 1.2: Area wise package distribution

5. The proposed project includes Package-8 falls in Bannu Irrigation Circle (South
Region). This package includes two schemes/subprojects named as ‘Amandi’ (Scheme
no. 79) and ‘Kurram Garhi’ (Scheme no. 80). These schemes/subprojects are identified
for the flood protections works and are proposed on the Kurram river banks. Scheme
no. 79 (i.e. the existing retaining wall is damaged) is located in Surrani Village just
upstream of the New Kurram Bridge and Scheme no. 80 (i.e. to introduce flood
protection wall for the canal, adjacent road and to reclaim the agriculture land) is located
in Sadgai Village on the downstream of the Bannu Headworks.

6. All works will be confined within existing Right of Way (ROW) to be rehabilitated. Few
environmental impacts are anticipated which will be short-term and localized limited to
the construction phase and will primarily relate to solid waste generation and disposal,
elevated noise and air emissions (dust) and occupational and community health and
safety.

7. This document will provide the necessary guidance to Project Management Unit
(Irrigation Department), Environmental and Social Unit (ESU) and Construction
Contractor (CC) to implement good environmental and social practices to reduce
environmental damage while rehabilitating, restoring or reconstructing subprojects. This
document will further provide an overall approach for managing and monitoring
environmental-issues and describes the institutional framework to implement the
Environmental and Social Management Plan (ESMP) for subproject.
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1.2 ESMP OBJECTIVES

8. The ESMP will help Irrigation department to address the potential negative
environmental impacts of the project, enhance project benefits, and introduce standards
of good environmental practice. The main objectives of the ESMP are to:

e Provide project impacts along with the proposed mitigation measures, and a
corresponding implementation phase;

e To ensure that all necessary corrective actions will be carried out in time to
counter any adverse environmental impact;

e To ensure the regular monitoring of those factors which may affect the safety of
the environment under a systematic monitoring approach;

o Define the roles and responsibilities of the Project Proponent and Contractor in
order to effectively communicate environmental issues among them;

o Provide a procedure for timely action in the face of unanticipated environmental
situation;

e Identify training requirements at various levels including Project Proponent,
Contractor and SC; and

o Provides estimation of environmental cost for the implementation of ESMP.

1.3 POLICY, LEGAL AND ADMINISTRATIVE FRAMEWORK

9. Following is the list of the applicable policies, laws, regulations and guidelines related to
the proposed project:

1.3.1 National and Provincial Requirements

o Khyber Pakhtunkhwa Environmental Protection Act, 2014

o The Khyber Pakhtunkhwa Environmental Assessment Rules, 2021

¢ Khyber Pakhtunkhwa Wildlife and Biodiversity Act, 2015

¢ Khyber Pakhtunkhwa Forest (amendment) Act, 2022

e The Khyber Pakhtunkhwa Occupational Health and Safety Act , 2022

¢ Khyber Pakhtunkhwa Antiquities Act, 2016

e The Khyber Pakhtunkhwa Prohibition of Employment of Child Act, 2015
e Land Acquisition Act (LAA), 1894 Including Later Amendments

e Fisheries Act, 1897

e The Khyber Pakhtunkhwa Protection of Trees and Brushwood Act, 1949
¢ Culture Policy, Khyber Pakhtunkhwa, 2018

¢ Khyber Pakhtunkhwa Climate Change Policy 2016

¢ Biodiversity Action Plan, 1999

e The Canal and Drainage Act (CDA) 1873

o Cutting of Trees (Prohibition) Act, 1975

¢ Pakistan Climate Change Act, 2017

¢ The Protection against Harassment of Women at the Workplace Act, 2010
¢ Pakistan Penal Code, 1860
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¢ Building Code of Pakistan, 2007

¢ National Sustainable Development Strategy, 2012
¢ National Resettlement Policy, 2002

¢ National Water Policy 2018

¢ National Climate Change Policy, 2012

¢ National Conservation Strategy, 1992

¢ National Environmental Policy, 2005

» National Forest Policy, 2001

¢ National Disaster Risk Reduction Policy, 2013

¢ National Disaster Management Act, 2010

1.3.2 Asian Development Bank (ADB) Requirements

¢ ADB’s access to Information Policy (AIP) 2018

e ADB’s Accountability Mechanism Policy 2012

¢ ADB’s Safeguard Policy Statement (SPS), 2009
v' Safeguard Requirements 1: Environment
v Safeguard Requirements 2: Involuntary Resettlement
v' Safeguard Requirements 3: Indigenous Peoples

1.3.3 Environmental and Social Management Framework (ESMF)

10. ESMF of the EFAP is already prepared to ensure the sub-projects funded by the ADB
are in compliance with the relevant requirements of national policies, regulations and
legislations as well as ADB’s SPS 2009.

1.3.4 Need for Environmental and Social Management Plan (ESMP)

11. The Khyber Pakhtunkhwa Environmental Assessment Rules, 2021 provides screening
categories of the projects for which environmental assessment need to be conducted. As
the proposed project does not impose significant Environmental impacts, hence no
environmental assessment is required.

12. The Rapid Environmental Assessment Checklist (REA) of this project has been dully
filled and based on ESMF and ADB SPS 2009, the proposed project has been classified
as “Category C’ if it is likely to have minimal or no adverse environmental effects. For a
“Category C” project, the borrower is responsible for preparing a short environmental
assessment report such as ESMP in the instant case. This ESMP covers the scope of
work, anticipated environmental impacts and proposed mitigation measures.

1.4 PROJECT’S BRIEF

13. The proposed Project i.e. Package-8 falls in Bannu Irrigation Circle (South Region). This
package includes two schemes/subprojects named as ‘Amandi’ (Scheme no. 79) and
‘Kurram Garhi’ (Scheme no. 80). These schemes/subprojects are identified for the flood
protections works and are proposed on the Kurram river banks. Scheme no. 79 (i.e. the
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existing retaining wall is damaged) is located in Surrani Village just upstream of the New
Kurram Bridge and Scheme no. 80 (i.e. to introduce flood protection wall for the canal,
adjacent road and to reclaim the agriculture land) is located in Sadgai Village on the
downstream of the Bannu Headworks. The location map for the proposed sub-project
interventions are presented in Figure 1.3.
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Figure 1.3: Location Map of proposed Project
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14. The coordinates of the subproject scheme 79 (Amandi near New Kurram Bridge) are
33'27.98"N 70036°11.54”E (starting point) and 33'27.75”N 70036’13.47"E (Ending point).
This site was proposed for the Flood protection structure damaged during the latest flood
event in 2022. The existing flood protection gabion-cum plum concrete wall on the right
bank of Kurram River is brutally damaged (i.e. mostly washed away) and require to be
reconstructed. A comparative analysis was conducted between the pre-flood and post-
flood images to determine the temporal change in flood protection structures. Figure 1.4
shows that in 2020, the gabion wall existed with the main creek away from the right bank
near the bridge location.

Figure 1.4: Existing Gabion-Cum Plum Concrete Wall in 2020

15. In 2021, after subsequent rainfalls and deposition on the left bank, the main river creek
was shifted towards right. Further, due to local interferences and riverbank erosion, the
wall was damaged (colored in green) as shown in Figure 1.5. While post 2022 flood
event, river main creek completely shifted to right throughout the reach hitting the right
abutment of the bridge where no wall already exists. The new settlement is observed on
the right bank near the bridge.

Title of Document Document No. Page No.
Environmental and Social Management Plan (ESMP) 4593 1-8



677 )
R \

Figure 1.: Damagéd Gabion-Cum Plum ConcreteWaII in 2023

16. The coordinates of the subproject scheme 80 (Garhi near Bannu Head works) are
3393'29.94’N 70°32'12.16"E (starting point) and 33°3'8.97”N 70°31'51.54’E (Ending
point).The site is just downstream of the Bannu Head Works. No Flood protection
structure exists already. The problem is the shifting of the main creek of the river towards
the right bank as observed from the comparison of 2021 and 2022 images due to a
hindrance/ weir constructed on the left bank (shown in black) as shown in Figure 1.6.
This weir is pushing the main river creek toward the right bank.

Google Farths

Figure 1.6: Main Creek of the River in 2021

17. Post flood event 2022 caused the Kurram river formation towards the right bank up till
the canal and road from the Bannu Head works along the right bank. The agriculture
land is observed to be wiped out as shown in Figure 1.7.
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1.5 DETAILS OF CIVIL WORKS AND DESIGN BRIEF

18.

19.

20.

In Amandi near New Kurram Bridge (Scheme No. 79), a Gabion-cum-concrete wall
currently exists at a critical section. However, it has suffered significant damage during
extreme flooding events in the past. After thorough consideration and analysis, the
consultant has determined that a new flood protection structure in the form of a gabion
wall is the most suitable solution. The decision is based on the observation that the
previous composite structure incurred damage in the concrete portion while the gabion
section remained intact. Considering the historical performance and the capabilities of
gabion walls, the consultant has chosen to implement a new Gabion wall for Scheme No.
79.

In Kurram Garhi near Bannu Head works (Scheme No. 80), the construction of a
structure upstream within the river's designated right of way has altered the river's
original flow pattern. This modification has caused detrimental effects on a nearby
orchard located adjacent to the right bank. To restore the river's original flow pattern and
protect the right bank, the consultant has recommended the implementation of a Gabion
wall structure. This flood protection measure aligns seamlessly with the project
requirements and represents the most suitable choice for Scheme No. 80.

Table 1.1 shows design of proposed Gabion wall at Amandi and Kurram Garhi sites on
Kurram River.
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Table 1.1: Design of Proposed Gabion Wall at Project Sites

Adopted Baseof | | ngthof | Depth of
Structure Bank Type Height of Gabion Apron (Lz2) | Apron (D)
side | YP® | Gabion (H) (L1) P 2) | Ap
m m m m
Flood Protection Wall - . .
Amandi Site Right | Gabion 5.5 4.0 9.5 2.0
Flood Protection Wall - . .
Kurram Garhi Site Right | Gabion 7.0 4.5 7.0 2.0

21. Gabion walls will be made up of row upon row of orthogonal cages or baskets (gabion)
which will be filled with rock fragments/cobbles and tie together. This arrangement forms
a block of gravity structure that is able to withstand lateral pressure on it. Furthermore,
the permeability of rock fragments and the flexibility of gabion cages will make them
practically suitable for use at sites which are liable to become saturated and where the
foundation is composed of relatively compressible materials. When gabion is to be used
as retaining structures, they should be considered as gravity retaining walls. There is no
universally accepted method for designing the individual gabion units. The individual
units are placed on each other to form a stable gabion wall. The basic shape of a gabion
wall is trapezoidal, but the front and rear faces may be straight or stepped. However, the
design method for verification and appropriate functionality of a gabion wall is carried out
at the Ultimate Limits State (ULS) analysis. The design of Gabion wall is shown in
Figure 1.8.
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PROPOSED GABION WALL RIGHT OTHERWISE INDICATED.

BANK OF KURRAM RIVER 2. TORNCTLS RCICR DV/G. NO. 4593CITAPTO/H02

Figure 1.8: Design of Gabion Wall

22. The layout of Amandi and Kurram Ghari Sites are shown in Figure 1.9 & 1.10
respectively.
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Figure 1.10: Layout of Kurram Ghari site Showing Shifting of Main River Creek towards Right Bank
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1.6 PROJECT OBJECTIVE AND OUTCOMES

23. The overall EFAP is aligned with the following impact: an inclusive and resilient recovery
from the 2022 floods. The project is for the purpose to respond to flood related
emergency that come under natural disaster. The project will have the following
outcome: flood-affected infrastructure and livelihoods improved.

24. The main objective of the proposed subproject is to protect the settlements and precious
agriculture land and canals on right bank of Kurram river.

1.7 DETAILS OF CONSTRUCTION ACTIVITIES
25. Major construction works/activities involves:

e Transportation of material for construction of Gabion Wall;
e Foundation preparation;

e Gabion Basket Assembly;

o Gabion filling;

¢ Drainage consideration for Gabion Walls; and

e Provision of Free Drainage Granular Backfill

26. All works will be confined within existing Right of Way (ROW) of Irrigation department.
Few environmental and social impacts are anticipated which will be temporary, short-
term and localized limited to the construction phase and will primarily relate to
occupational health and safety concerns, air and noise disturbance, child labor, GBV,
SEA/SH. These anticipated impacts will be controlled/mitigated via good engineering as
well as administrative controls and measures.

1.8 SENSITIVE RECEPTORS

27. There is no sensitive receptor located within or near the vicinity of the proposed
subproject.

1.9 BASELINE SETINGS OF THE ENVIRONMENT

28. The baseline data was collected from the primary and secondary sources. For the
primary data acquisition, the Environment and Social (E&S) team conducted the field
visit on 12 and 13 July 2023.

29. Monthly mean maximum temperatures at project site varies from 44°C in the month of
June to 20°C in the month of January, whereas monthly mean minimum temperature
varies between 28°C in July and 2°C in January.

30. The proposed project area is located in Village Pashoon and Mohamndkhel, Tehsil and
District Bannu. Majority of the people belongs to the Banosi and Mohmankhail Wazir
Caste. Overall 50% is the literacy rate of the project area. The source of drinking water in
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the community is Borehole. No proper solid waste management system is present. Open
dumping and burning of solid waste is the common practice. Electricity is available, but
extreme load shedding occurs. No gas is present; woods and gas cylinders are used as
a fuel. Further socio-economic aspects are covered under social due-diligence report.

31. Flora of the sub-project areas has been greatly modified by human agency of the old
open forests of small trees and shrubs. There remain only a few Rakhs or portions of
forests which are kept as grazing grounds for cattle etc. Amongst trees, the most
important are Kikar (Acacia Nilotica/Arabica) Shisham or Tahli (Delbergia sissoo), Beri
(Zizyphus jujube), Toot (Morus alba), Sharin (Albizzia lebbek), Dharek (Melia
azeharach), Phulai(Acacia modesta), Pipal (Ficus religiosa) and Bohr (Ficus
bengalansis) are planted for shade. The growth in Rakhs is composed mainly of three
kind of trees, Jand (Prosopis spicigera), Phoenix dactylifera (Date Palm), Karir (Capparis
aphylla) and Wan (Salvadora oleoides). Occasionally, Rero (Acacia ieucophhloea) and
Frash (Tamarix articulata) are also found. Pilchhi (Tamarix dioica) is found on moist
sandy soil along the wet areas and is used for wicker work, basket making etc. The
habitat is mostly modified due to human interventions in the area for many decades so;
no attraction for wildlife species is reported in the project area. The project area has no
critical, vulnerable and endangered species.
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2 ANTICIPATED ENVIRONMENTAL IMPACTS

32. The proposed sub-projects have been visited and assessed for anticipated
environmental and social impacts during construction phase. In operation phase, the
flood protection gabion wall will provide protection to the agriculture lands, canals,
villages and other nearby infrastructures.

2.1 POSITIVE SOCIO-ECONOMIC & ENVIRONMENTAL IMPACTS OF SUB-PROJECT

33. Following are the anticipated positive impacts of subproject on socio-economic and
environmental aspects of the project area:

e Reduces/prevents the extent of flooding in downstream areas during periods of
heavy rainfall;

e Safeguards human lives, homes, businesses and infrastructures (e.g. canal) from
floodwaters;

¢ Mitigates the risk of flooding for the areas prone to recurring floods;

o Builds community’s resilience and reduces the need for costly recovery and
reconstruction activities; and

e Improves the community’s well-being by minimizing the stress and anxiety related to
the risks associated with the property damages due to floods.

2.2 IMPACTS DUE TO SITING

34. Protected Areas: There is no notified protected area directly falling within or near the
vicinity of the proposed subproject. In addition, there is no notified buffer zone of the
protected area or notified special area for protecting biodiversity falls inside or near
vicinity of subproject.

35. Loss of Forests: No areas of primary forest are found within or adjacent to ROW of the
sub-project.

36. Incursion into Wetlands: There are no notified wetland or Ramsar sites near the
subproject ROW or vicinity.

37. Encroachment on Historical/Cultural/Archeological Sites: No designated cultural
heritage site has been noted or reported within the subproject ROW or vicinity.

2.3 ANTICIPATED ADVERSE ENVIRONMENTAL IMPACTS IN CONSTRUCTION
PHASE

38. Few anticipated adverse impacts are envisaged which are listed in Table 2.1.
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Table 2.1: Anticipated Adverse Environmental Impacts

Sr.
No.

Aspects/Impacts

Major Issues and Concerns

Seismic Hazard

The Project Area lies in seismic Zone 2B which represent peak
horizontal ground acceleration from 0.16 to 0.24 g. A low to
moderate intensity earthquake affecting the project site can
adversely affect the structures.

Climate Risks

The construction activities of sub-projects may be affected due
to the climate risks during the severe vulnerable conditions
such as heat waves, heavy rains and floods. The recent 2022
flash flood damaged the embankment along the Kurram river,
and the private agricultural land is lost due to the river scouring.
Flood water can cause severe damage to the irrigation
systems, nearby villages and the infrastructures.

Deterioration of surface
water quality

Construction activies and the wastewater including
oil/chemical spills from the construction camps can contain
harmful substances that may deteriorate the surface water
quality.

Noise  Pollution and

Vibration Impact

The noise and vibration will be produced due to the operation of
construction machinery and equipment. Sources of noise and
vibration during construction are heavy machinery such as
cranes and other equipment’s.

Deterioration  of  Air
Quality

Air quality will be affected by dust fugitive emissions during
movement of construction vehicle and construction activities;
Procurement, transport and handling of construction materials
etc. to the construction site. The overall impact on the quality of
air during the construction phase will, however, be temporary
and limited to the project’s implementation phase.

Wastewater Generation
at Construction Camp

Wastewater will be generated at the construction camp which
may contain harmful and toxic substances that may affect water
bodies if disposed of without proper treatment.

Solid waste generation
at Construction camp

Solid waste may be generated on daily basis that contains
garbage, putrescible waste, rubbish and small portion of ashes
and residues.

Soil Erosion and

Contamination

Earthworks for the construction of the wall will disturb the soil
which will make the soil more susceptible to erosion;

Construction activities and the use of construction machinery at
the site will leads to soil erosion; and

The chemical/oil spills and mixed concrete material will cause
soil pollution in nearby land.

Impacts on Flora, Fauna
and Aquatic life

There is no direct impact on flora and fauna. However,
construction activities, stockpiling of material and the
wastewater discharge including oil/chemical spills from the
camps can contain harmful substances, which may cause
impact on aquatic life.

10

Occupational Health and
Safety

Construction workers will be exposed to a variety of physical
hazards, principally from operating machinery and moving
vehicles but also working at height.
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Sr.

No Aspects/impacts Major Issues and Concerns

Workers can fall from height during restoration/rehabilitation of
flood protection structures. Eye injury can be caused by stone
or metal particles. Hazard of being hit by falling objects, major
hand-arm and whole body vibration hazards, skin and
respiratory tract irritation from exposure to dust, overexertion
and awkward postures etc. will be another impact.

Other impacts will be contact with heavy electrical and
mechanical equipment, equipment failure, uncontrolled
movement, unguarded moving mechanical equipment parts,
fatigue, unbalanced load, falling objects, hand injury, slip and
trip hazards, wind / storm activity, injury from releasing load etc.

Disasters such as floods, earthquakes and fires may occur.
Lack of Emergency Response Plan (ERP) or an inefficient
response plan may lead to an accident or critical injury.

11 | Community Health and | Community health and safety issues during the construction of
Safety proposed project may include dust, noise, and vibration from
construction vehicle transit, and communicable diseases
associated with the influx of temporary construction labor.
Significant community health and safety issues associated with
the project may also include:

e Failure/ collapse of embankments during operation
stage due to emergency situation such as
flood/earthquake

e Disruption of community life due to traffic congestion
and road closures;

e Safety of water supplies for downstream usage;

e Emergency preparedness

The proposed project will also have potential of air (dust
pollution), noise and vibration impact on nearby community.
The labor works with different transmittable diseases
(HIV/AIDS, COVID-19, etc.) may cause spread out of those
diseases in the local residents.

12 | Impact on Local | During construction, the construction activities may generate
Residents air, noise and dust emissions. Due to influx of labor, a stress on

local resources may also occur and social conflicts may arise
13 | Social Conflicts During the construction phase of the proposed Project, conflicts

may arise between labor force and local community. Use of
local resources and products by the construction workers can
generate stress on the local resources. Furthermore, difference
in cultural values may also cause discomfort to local residents.

14 | Child Labor and Gender | The impact of child labor and gender based violence may arise
Based Violence (GBV) during the construction stage of the sub-project.
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2.4 ANTICIPATED ENVIRONMENTAL IMPACTS IN OPERATION PHASE

39.

40.

41.

42.

Erosion Control: The proposed Project will control the erosion caused by fast-flowing
water. The stabilize riverbank prevents the soil erosion and loss of valuable land.

Flood Mitigation: The subprojects are designed to alleviate the impacts of flooding
through the redirection and control of water flow. The gabion wall, serving as a flood
protection barrier, is a low-maintenance structure once installed. It effectively decelerates
floodwaters, reduces their speed, and minimizes downstream damage.

Enhanced Water Quality: The suggested gabion structure has the capacity to capture
sediment and pollutants present in the water, resulting in an improvement in water
quality downstream. This has the potential to be advantageous for aquatic ecosystems
and the human communities reliant on clean water sources.

Enhanced Safety and Security: The proposed project is poised to instill a sense of
safety and security within nearby communities. Residents will be less susceptible to
property damage and the risk of loss of life during flood events.
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3 IMPLEMENTATION MECHANISIM OF ESMP
3.1 INSTITUTIONAL ARRANGEMENTS

43. This section describes the responsibilities required for the implementation of EMP in
conjunction with the Irrigation Department (PMO), Environmental and Social Unit (ESU),
Design and Supervision Consultants (DSC), Monitoring and Evaluation Consultants
(MEC) and Construction Contractor (CC). The proposed project will be managed through
already existing Project Management Office (PMO) of ongoing Pehur High Level Canal
Extension Project. The following staff will be involved in the implementation of ESMP:

=  PMO of Pehur High Level Canal Extension Project;

= Environmental and Social Unit (ESU) of PMO;

= ADB Experts;

= Design and Supervision Consultant (DSC) Environmental and Social Staff;
= Monitoring and Evaluation Consultants (M&E); and

= Contractor(s).

The organizational setup for implementation of EMP during construction phase is provided in
Figure 4.1
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Figure 3.1: Organizational Setup for Implementation of EMP during Construction
phase

3.2 ROLES AND RESPONSIBILITIES

3.2.1 Environmental and Social Unit (ESU) of PMO

44. Overall responsibilities include:

To ensure implementation of mitigation measures proposed in ESMP during the
construction and operational phase of the proposed sub-project;
To ensure that the proposed sub-project is implemented in an environment friendly

manner,
Maintaining interface with the other lined departments/stakeholders; and

e Reporting to the ADB on status of ESMP implementation.
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3.2.2 ADB

45. The main role of ADB is to ensure that screening and categorization activity as well as
implementation of ESMP is conducted as per ADB SPS 2009.

3.2.3 Design and Supervision Consultant (DSC)
46. Overall responsibilities of Design and Supervision Consultant include:

e Supervising, facilitating and coordinating implementation of environmental and social
plans including ESMP;

e Ensuring that contractors follow KPEPA rules and regulations, ADB’s SPS 2009, and
other requirements mentioned in the ESMP;

¢ Identifying any issues of non-compliance and maintain a record;

e Suggesting mechanisms to link contractor performance in relation to the ESMP to the
timing of financial payments, incentives or penalties;

¢ Interacting with stakeholders for their concerns about the construction activities.

e Reviewing ESMP and revising it, if required.

3.2.4 Monitoring and Evaluation Consultant (M&E)

47. An independent external monitor will be hired to monitor and provide external monitoring
reports of the EMP implementation. M&E consultant will report directly to proponent
(ESU of PMO)

3.2.5 Construction Contractor(s)

48. Contractor(s) will be responsible to implement the proposed project in an
environmentally friendly manner. The construction contract will have appropriate clauses
to bind the contractor for the above obligation. This ESMP must be part of the contract
agreement to ensure ESMP implementation.

3.3 GRIEVANCE REDRESS MECHANISM (GRM)

49. People adversely affected (or about to be affected) by a subproject, if they have any E&S
issues, will be able to raise their grievances and dissatisfactions, if any, to the GRM in
order to find a satisfactory solution. Affectees will be able to raise their grievances and
will be given an adequate hearing. A detailed grievance log will be maintained by the
ESU of PMO and will be reported in monitoring reports. Satisfactory solutions shall be
found that mutually benefit both the complainants and the project.

3.4 ENVIRONMENTAL MONITORING
Environmental monitoring provides timely and useful information to the project management

and implementation agencies. Conceptually, “monitoring” means to check and balance, on a
regular basis, the status of the project activities and realization of various developmental
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targets during construction. It helps in timely identification/analysis and removal of the
bottlenecks and expedites actions. Certain environmental parameters (physical, ecological
and social) are selected and quantitative analysis is carried out. The results of analysis are
compared with the guidelines; standards and pre-project condition to investigate whether the
ESMP and its implementation are effective for the mitigation of impacts or not. The
objectives of environmental monitoring plan during the construction phase will be as follows:

3.4.1

Monitor the actual project impacts on physical, ecological and socio-economic
receptors;

Recommend mitigation measures for any unforeseen impact or where the impact
level exceeds the anticipated level in the ESMP;

Ensure compliance with legal and community obligations including safety during
construction phase;

Ensure the safe disposal of excess construction materials, solid waste, water and
wastewater and gaseous emissions;

Appraise the adequacy of the ESMP with respect to the project’s predicted long-term
impacts on the area’s physical, ecological and socio-economic environment;

Evaluate the effectiveness of the mitigation measures proposed in the ESMP and
recommend improvements in ESMP, if required; and

Compile periodic incidents/accidents data to support analyses that will help to
minimize future risks.

Checklists for Environmental Compliance Monitoring

For the purpose of conducting environmental compliance monitoring, the following checklists
(for each construction) will be prepared and used at the site:

Campsite & Nearby Communities Checklist;
Waste Material Disposal;

Construction Site Checklist;

Ecological Checklist; and

Sociological Checklist.

The environmental and social monitoring plan for the propose project is provided in Table

31
Table 3.1: Environmental and Social Monitoring Plan
Monitoring Monitoring Responsibilit
Sr. Parameters o y
Parameters . Monitoring and
No / Location . .
| Receptor Mechanism Reporting
Performanc Frequenc
e Indicator q y
Construction Phase
1 Water Monitoring of | ¢  Proposed | Visual checks | ¢ On o Contractor
Resources/ all project of  laboratory Weekly during
Water parameters area. activities basis Constructi
Quality of  effluent | ¢ Contracto during on Phase
from rs camp the e Complianc
construction | ¢ Material construc e
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Monitoring o Responsibilit
Sr. Parameters o Monitoring y
Parameters . Monitoring and
No / Location . .
| Receptor Mechanism Reporting
Performanc Frequency
e Indicator
site. Storage tion. monitoring
and lies with
Parking DSC
Areas. during
Constructi
on Phase
2 Soil Soil Proposed | Visual e On e Contractor
Contaminatio | contaminatio project observations Weekly during
n n, area. and checks of basis Constructi
uncontrolled Contracto | laboratory during on Phase
solid waste rs camp activities the e Complianc
disposal Material construc e
activities at Storage tion. monitoring
sites. and lies with
Parking DSC
Areas. during
Constructi
on Phase
3 Dust / Air | Monitoring of Proposed | Visual checks | ¢ On e Contractor
Emissions PMio project and monitoring Weekly during
PM2s as area. by potable basis Constructi
per stringent Contracto | equipment during on Phase
environment rs camp the e Complianc
al quality Material Onsite Ambient construc e
standards Storage Air  Monitoring tion. monitoring
and equipment lies with
Parking DSC
Areas. during
Constructi
on Phase
4 Noise Day and Proposed | Visual checks Daily e Contractor
Pollution night  time project basis during
noise area. Monitoring  of keeping Constructi
monitoring in Contracto | noise level at in view on Phase
dBA Leq. as rs camp site  through the day e Complianc
per stringent Material potable to day e
environment Storage equipment. use of monitoring
al quality and different lies with
standards Parking equipme DSC
Areas. nt by the during
contract Constructi
or on Phase
5 Waste Inspection of Proposed | Visual e On e Contractor
Management | waste and project Observations, Weekly during
spoil _ area. Monitoring and basis Constructi
disposal in
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Monitoring o Responsibilit
Sr. Parameters o Monitoring y
Parameters . Monitoring and
No / Location . .
| Receptor Mechanism Reporting
Performanc Frequency
e Indicator
accordance Contracto | Audits during on Phase
with rs camp the e Complianc
Waste Material construc e
Management tion. monitorin
Plan Storage . . g
and lies with
Parking DSC
Areas. during
Constructi
on Phase
6 Social Social and Proposed | Visual e Fortnight | e Contractor
aspects cultural project Observations ly basis during
including conflicts, area. and Constructi
GBV and | SEA/SH Contracto | consultations, on Phase
other complaints, rs camp Grievance e Complianc
Grievances grievances Material Redress/Social e
related to Storage Complaint monitoring
child abuse, and Register, lies with
etc. Parking Monitoring and DSC
Areas. Audits during
Constructi
on Phase
7 Occupational | As per Proposed | Visual e Fortnight | e Contractor
and contractor’s project Observations ly basis during
Community sub-plan area. and Constructi
Health and | which Contracto | consultations, on Phase
Safety include  but rs camp Incident/accide e Complianc
not limited to Material nt register, e
the Storage Monitoring and monitoring
inspection of and Audits lies with
working, Parking DSC
work permits, Areas. during
provision and Constructi
availability of on Phase

mandatory
PPEs,
Community
complaints
on H&S

3.5 ENVIRONMENTAL AND SOCIAL MITIGATION AND MANAGEMENT MATRIX

50. The impacts, mitigation measures, monitoring indicators, frequency and responsibility

has been documented in ESMP and given in Table 4.1.
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Table 3.2: Environmental and Social Mitigation and Management Matrix

Sr. D Performance Monitoring Responsibility
Impacts Mitigation Measures . = —

No. Indicators Implementation Monitoring

Seismic Hazard The proposed project and the | Confirmation of design incorporation. | CC, DSC PMO

associated structures are

The Project Area lies in designed and constructed as per

seismic Zone 2B which Seismic Building Code of Pakistan

represent peak horizontal 2007 (SBC-07) to comply with

ground acceleration from minimum requirements for seismic

0.16t00.24 g safety of structures.

A low to moderate intensity

earthquake impacting the

project site can adversely

impact the structures.

Climate Risks Reduce the working hours of | Visual observation CC, DSC PMO

workers  during extreme hot | Audits and Checks

The construction activities environment and heat waves.

of sub-projects may be Construction work will be started

affected due to the climate and planned considering the

risks during the severe weath_er foreqast and special

vulnerable conditions such attention is given for monsoon

) season.

as heat waves, heavy rains Emergency response plan

and floods. The recent developed by PDMA specific to

2022 flash flood damaged the flood events will be considered

the emban.kment along the to mitigate the impact of these

KL.Jrram nyer, and the floods during construction

private agricultural land is activities.

lost due to the river

scouring.
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Sr.

No.

Impacts

Mitigation Measures

Performance Monitoring
Indicators

Responsibility

Implementation Monitoring

Flood water can cause
severe damage to the
irrigation systems, nearby
villages and the
infrastructures.

Deterioration of surface
water quality

Construction activities and
the wastewater including
oil/chemical spills from the
construction camps can
contain harmful substances
which may deteriorate the
surface water quality.

Campsites will be located at least
500m away from the river and
settlement.

No waste stream will be allowed to
enter streams without treatment
where it can affect downstream
water quality and human health.
Adequate sanitary facilities and
drainage in the worker's camps
will help to avoid this possibility.
Construction materials will be
properly covered and stored to
prevent runoff of construction
material and waste into the river.
The Erosion Control Blankets and
Mats can be used to control the
sediment runoff.

Noise Pollution and
Vibration Impact

The noise and vibration will
be produced due to the
operation of construction
machinery and equipment.
Sources of noise and

There are a variety of ways by
which construction equipment and
worksite noise can be controlled.
The following is a list of ways to
control noise level at the worksite
of the proposed Project:

o Quieter Equipment

Physical observation
Vehicle maintenance records

Contractor, DSC PMO
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Sr.

No.

Impacts

Mitigation Measures

Performance Monitoring
Indicators

Responsibility

Implementation Monitoring

vibration during
construction are  heavy
machinery such as cranes
and other equipment’s.

Modifying
Equipment
Barrier Protection

Work Activity Scheduling
Maintenance of machinery

Existing Old

Construction Contractor will
ensure that; (i) machinery is
adequately silenced and (ii)
machinery operations close to
urban areas will be restricted to
day time only.

Deterioration of Air
Quality

Air quality will be affected
by dust fugitive emissions
during movement of
construction vehicle and
construction activities;
Procurement, transport and
handling of construction
materials etc. to the
construction site.

The overall impact on the
quality of air during the
construction phase will,
however, be temporary and
limited to the project’s

All vehicles, machinery, equipment
and generators used during
construction activities will be kept
in good working condition and be
properly tuned and maintained in
order to minimize the exhaust
emissions;

Open burning of solid waste from
the Contractor's camps and at
construction site will be strictly
banned;

Preventive measures against dust
will be adopted for on-site mixing
and unloading operations;
Construction materials and spoil
materials will be transported
through trucks covered with
tarpaulins and all vehicles (e.g.

Visual observation
Vehicle maintenance records

Contractor, DSC PMO
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Sr.
No.

Impacts

Mitigation Measures

Performance Monitoring
Indicators

Responsibility

Implementation Monitoring

implementation phase.

trucks, equipment, and other
vehicles that support construction
works) will comply with the NEQS

(as amended) for carbon
emissions and noise;
Construction equipment is

generally left idling while the
operators are on break or waiting
for the completion of another task.
Emissions from idling equipment
tend to be high. Existing idling
control technologies, which
automatically shut the engine off
after a priest time can reduce
emissions, without intervention of
the operators.

NEQS applicable to gaseous
emissions generated by
construction vehicles, equipment
and machinery will be enforced
during construction works; and
Vehicles used for construction will
be tuned properly and regularly to
control emission of exhaust gases.

6. | Wastewater Generation at

Construction Camp

Wastewater  will
generated at
construction camp which

be
the

Direct discharge of wastewater
into water body will be prohibited.
Domestic and chemical effluents
as well as sewage from the
construction camp will be disposed
by the development of on-site

Visual observation
Waste Management plan
implementation

Contractor, DSC PMO
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Sr. e Performance Monitoring Responsibility
Impacts Mitigation Measures i - —
No. Indicators Implementation Monitoring
may contain harmful and sanitation systems i.e. soakage
toxic substances that pit. Proper monitoring to check the
may affect water bodies compliance of NEQS will be
if disposed of without carried out.
proper treatment.
Solid waste generation at All the solid waste from the camps | Visual observation Contractor, DSC PMO
Construction camp will be properly collected at source | Waste Management plan
by placing containers and | Implementation
Solid waste may be disposed of in designated places
generated on daily basis through  proper solid waste
which contains garbage, management system;
putrescible waste, rubbish The Contractor will coordinate with
and small portion of ashes local representatives and
and residues. administration concerned
department for the disposal of
solid waste;
Toxic waste (if generated) will be
handled, stored, transported and
disposed separately; and
Solid waste segregated at source
will be encourage so that it can be
re-used or recycled.
Soil Erosion and Best management practices will be | Visual observation Contractor, DSC PMO
Contamination adopted during construction which | Waste Management plan
includes limiting earthmoving and | Implementation .
Earthworks for the minimizing soil disturbance. C_hecks and_ audits of suitable place
. . . . Site restoration record
construction of the wall will Erosion control measures will be
disturb the soil which will adopted to prevent soil erosion
Title of Document Document No. Page No.
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Sr. e Performance Monitoring Responsibility
Impacts Mitigation Measures i - —
No. Indicators Implementation Monitoring
make the soil more and sediment runoff.
susceptible to erosion; The site restoration after the
completion of work will be
Construction activities and compulsory for all the contractors.
the wuse of construction The leftover material will be
machinery at the site will transferred to other construction
leads to soil erosion; and site for reuse or disposed of at
designated disposal sites of the
The chemical/oil spills and area with prior administrative
mixed concrete material will approval
cause soil pollution in
nearby land.
Impacts on Flora, Fauna Cutting of trees and shooting, | Confirmation of design incorporation CC,DSC PMO
and Aquatic life hunting, trapping or poaching of | Checks and audits of suitable place
animals and birds will totally be | Tree compensation record
There is no direct impact on banned within the study area, so
flora and fauna. However, as to minimize indirect impact of
construction activities, flora and fauna.
stockpiling of material and Storage of (construction) material
the wastewater discharge confined to work sites.
including oil/chemical spills Direct discharge of wastewater
from the camps can contain into water body will be avoided.
harmful substances which Construction materials will be
may cause impact on properly covered and stored to
aquatic life. prevent runoff of concrete
additives and construction waste
into the water body.
Good housekeeping will further
reduce the likelihood and severity
Title of Document Document No. Page No.
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Sr. e Performance Monitoring Responsibility
Impacts Mitigation Measures i - —
No. Indicators Implementation Monitoring
of this impact.
= Restoring temporarily disturbed
areas / land take to pre-
construction conditions
10| Occupational Health and | = [IFC-EHS guidelines will be | Implementation of OHS Plan Contractor, DSC PMO
Safety followed for Occupational Health | Use of PPEs
and Safety, however, in general | 1Taining Records
Construction workers will be following shall be considered; Work perm|t§
. Implementation of Emergency
exposed to a variety of response plan and disaster
physical hazards, | Elevated and Overhead Work: management plan in case of natural
principally from operating disaster occurrence
machinery and moving | = The area around which elevated
vehicles but also working at work is taking place will be
height. barricaded to prevent
unauthorized access. Working
Workers can fall from height under personnel on elevated
during structures will be avoided;
restoration/rehabilitation of | = Hoisting and lifting equipment will
flood protection structures. be rated and properly maintained,
Eye injury can be caused and operators trained in their use.
by stone or metal particles. Elevating platforms  will be
Hazard of being hit by maintained and operated
falling objects, major hand- according to established safety
arm and whole body procedures including use of fall
vibration hazards, skin and protection measures (e.g. railings);
respiratory tract irritation equipment movement protocols
from exposure to dust, (e.g. movement only when the lift
overexertion and awkward is in a retracted position); repair by
postures etc. will be qualified individuals; and
another impact. installation of locks to avoid
Title of Document Document No. Page No.
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Sr.

No.

Impacts

Mitigation Measures

Performance Monitoring
Indicators

Responsibility

Implementation Monitoring

Other impacts will be

contact with heavy
electrical and mechanical
equipment, equipment
failure, uncontrolled
movement, unguarded
moving mechanical

equipment parts, fatigue,
unbalanced load, falling
objects, hand injury, slip
and trip hazards, wind /
storm activity, injury from
releasing load etc.

Disasters such as floods,
earthquakes and fires may
occur. Lack of Emergency
Response Plan (ERP) or an
inefficient response plan
may lead to an accident or
critical injury.

unauthorized use by untrained
individuals;

= Ladders will be used according to
pre-established safety procedures
for proper placement, climbing,
standing, as well as the use of
extensions; and

= Provide appropriate  personal
protective equipment (PPE) in
conjunction with training, use, and
maintenance of the PPE.

Fall Protection

= Implementation of a fall protection
program that includes training in
climbing techniques and use of fall
protection measures; inspection,
maintenance, and replacement of
fall protection equipment; and
rescue of fall-arrested workers,
among others;

= Establishment of criteria for use of
100 percent fall protection
(typically when working over 2
meters above the working surface,
but sometimes extended to 7
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Sr.
No.

Impacts

Mitigation Measures

Performance Monitoring
Indicators

Responsibility

Implementation Monitoring

meters, depending on the
activity)’. The fall protection
system will be appropriate for the
structure and necessary
movements, including ascent,
descent, and moving from point to
point;

= Safety belts will be not less than
16 millimetres (mm) (5/8 inch) two-
in-one nylon or material of
equivalent strength. Rope safety
belts will be replaced before signs
of aging or fraying of fibres
become evident; and

=  When operating power tools at
height, workers will use a second
(backup) safety strap.

Control of chemical hazards

= Maintenance of work vehicles and
machinery to  minimize  air
emissions;

» Reduction of engine idling time at
active construction sites;

= Use of extenders or other means
to direct diesel exhaust away from

3 IFC Environmental, Health, and Safety Guidelines-TOLL ROADS
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Sr. e Performance Monitoring Responsibility
Impacts Mitigation Measures i - —
No. Indicators Implementation Monitoring
the operator; and
Provide  appropriate  personal
protective equipment (PPE) in
conjunction with training, use, and
maintenance of the PPE.
Disasters such as earthquakes,
flooding, due to heavy rain and
other manmade disasters such as
fires may occur, and that must be
considered for minimizing their
impacts. Therefore, an ERP for
earthquakes, floods and manmade
disasters will be developed in
consultation with the construction
contractor and Rescue Services..
11) Community Health and Timely public notification on | Implementation of HSE Plan Contractor, DSC PMO
Safety planned construction works; Use of PPEs
Close consultation with local | Community concerns record
Community health and communities to identify optimal Medical reports of worker
safety issues during the solutions for diversions to maintain
construction of proposed community integrity, access and
project may include dust, social links;
noise, and vibration from Reducing the impacts of vector
construction vehicle transit, borne diseases on long-term
and communicable health effect of workers will be
diseases associated with accomplished through
the influx of temporary implementation of diverse
construction labor. interventions aimed at eliminating
Significant community the factors that lead to disease,
health and safety issues which includes: Prevention of
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Sr. e Performance Monitoring Responsibility
Impacts Mitigation Measures i - —
No. Indicators Implementation Monitoring
associated with the project larval and adult propagation of
may also include: vectors through sanitary
improvements and elimination of
e Failure/ Collapse of breeding habitat close to
embankments during residential areas  and by
operation stage due to eliminating any unusable
emergency  situation impounding of water;
such as The communicable disease of
flood/earthquake most concern during construction
e Disruption of phase, like Sexually-Transmitted
Community life due to Disease ~ (STDs) such as
traffic Congestion and HIV/AIDS, COVID-19 will be
road closures; prevented by successful initiative
e Safety of water typically involving health
supplies for awareness; education initiatives;
downstream usage; training heath workers in disease
e Emergency treatment; immunization program
preparedness and providing health service;
Emergency response plan
The proposed project will developed by PDMA speclific to
also have potential of air the flc?gd events V\.II|| be considered
. . to mitigate the impact of these
(dust pollution), noise . .
. . . floods during construction
and vibration impact on activities.
nearby community. The
labor works with different
transmittable  diseases
(HIV/AIDS, COVID-19,
etc.) may cause spread
out of those diseases in
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Sr.

Performance Monitoring

Responsibility

Impacts Mitigation Measures i - —
No. Indicators Implementation Monitoring
the local residents.
12| Impact on Local Timely public notification on | Record register of all the issues and | Contractor, DSC PMO
Residents planned construction works; rational expectations desired by the
Close consultation with local | local public;
During construction, the communities to identify optimal .
. o . . . . | Any complaint from the local
construction activities may solutions for diversions to maintain community.
generate air, noise and dust community integrity, access and
emissions. Due to influx of social links;
labor, a stress on local Local labor will be hired to
resources may also occur minimize the social conflicts
and social conflicts may Contractor  will ensure the
arise. provision of bottled drinking water
to the workers
Regular Sprinkling of water will be
ensured to supress the dust.
13| Social Conflicts Local labor especially from nearby | Record register of all the issues and | Contractor, DSC PMO
communities  will be  given | rational expectations desired by the
During the construction preference for the construction | local public;
pha'se of t.he propos.ed works; . - Any complaint from the local
Project, conflicts may arise Careful planning and training of community.
between labor force and work force to minimize disturbance
local community. Use of to the local people;
local resources and Public notification through print or
products by the electronic media during the entire
construction workers can construction phase to avoid any
generate stress on the local inconvenience in accessibility to
resources. Furthermore, the locals; and
difference in cultural values Adequate training especially for
may also cause discomfort the transitive workforce of the
to local residents. station (involved both in the
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Sr. e Performance Monitoring Responsibility
Impacts Mitigation Measures i - —
No. Indicators Implementation Monitoring
construction process and in the
commissioning) to regard the
customs of the area so that the
locals do not feel insecure.
14| Child Labor and Gender Child labor will be prohibited. Labour record; Contractor, DSC PMO
Based Violence (GBV) It will be ensured that contractor | Compensation record;
will have its employment policy in | Grievance redress record
The impact of child labor accordance with relevant act and
and gender based violence labor policies of Khyber
may arise during the Pakhtunkhwa and Pakistan.
construction stage of the Provision related to GBV, SEA/SH
sub-project. will be incorporated worker’s code
of conduct.
Trainings will be given to
construction workers, alongside
the implementation of strict
measures and punishments in
case of any sexual assaults, or
GBV.
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3.6 CONTRACTOR’S OBLIGATION AND MANAGEMENT

51. The contractor will be primarily responsible for ensuring the implementation of the
mitigation measures proposed in the ESMP. The requisite content of this ESMP or
complete ESMP will be incorporated in bidding document and will become a part of the
contractor’'s contract documents. The provision of the environmental and social
mitigation cost will be made in the total cost of project, for which the contractor will be
paid on the basis of compliance reports and actual work done at site along with resource
loading. The contractor will ensure the availability of an Environment, Social, health and
Safety (ESHS) expert at site from the start of the project (at mobilization stage) dually
approved from DSC and ESU-PMO.

3.7 REPORTING AND FEEDBACK MECHANISM

52. The Contractor's ESHS Officer will manage the daily activities to be conducted in
compliance with the ESMP and will be responsible for weekly reporting. DSC would be
responsible for preparing periodic inspection or sub-project completion report and submit
to the PMO. PMO will share the compliance monitoring report with ADB for review and
clearance.

3.8 ESMP IMPLEMENTATION REQUIREMENTS

53. The summary of E&S implementation items required for compliance at each active
subproject is presented in Table 4.3. The contactor(s) shall be paid for these items after
providing the implementation and cost incurred evidences dully approved by DSC and
PMO.

Table 3.3: Environmental and Social Compliance Requirement

Sr. Items Description Cost (Rs.)
No.
Cost for Purchasing of Potable | One dust monitoring and one noise
1. Dust and Noise Monitoring | monitoring equipment 100,000
Equipment
2. Medical screening for workers | Rs. 5000/- per employee and for 30 150,000
employees
3. Material Storage, handling and | Two (02) no. of tarpaulins at each site of 120,000
use Rs. 30,000
4. Handling of solid waste | Lump sum cost of collection, transportation 150,000
including hazardous waste and disposal to the designated site.
Provision of Safety | Lump sum for both sites 150,000
5. Signboards, safety cones,
warning tapes etc.
Cost of Personal Protective | For 30 employees for the provision of dust 200,000
6. Equipment (PPE) masks, safety shoes, helmet, jackets,
safety goggles, gloves, first aid box, ear
plugs
7. Cost for hiring of staff for | @ Rs. 100,000/- per month till sub-project 300,000
ESMP implementation completion
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Sr. Items Description Cost (Rs.)
No.
8. Training and capacity building Lump sum for entire package 75.000

Total | 1,245,000/-
Contingencies (10%) 124,500
Grand Total | 1,369,500
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4 CONCLUSION

54. The proposed Package-8 consists of includes two schemes/subprojects named as
‘Amandi’ (Scheme no. 79) and ‘Kurram Garhi’ (Scheme no. 80) are identified for the
flood protection works and are proposed on the Kurram river banks. The recent floods of
2022 brutally damaged the existing flood protection gabion-cum plum concrete wall on
the right bank of Kurram River. Moreover, post flood event 2022 caused the Kurram river
formation towards the right bank up till the canal and road from the Bannu Head works
along the right bank. The agricultural land is observed to be wiped out. Therefore, a new
flood protection structure in the form of a gabion wall is considered as the most suitable
solution as it will not only protect the right bank but particularly helps in restoring the
river's original flow pattern for scheme No. 80. The major construction activities of the
proposed project involve transportation of material for construction of gabion wall,
foundation preparation, gabion basket assembly, gabion filling, drainage consideration
for gabion walls and provision of free drainage granular backfill. All works are confined
within the existing Right of Way (ROW) of Irrigation department and there is no protected
and notified cultural site within or near the vicinity of the project area. The proposed sub-
projects have no significant impact on flora and fauna. However, some of the minimal
impacts like occupational health and safety concerns, air and noise disturbance, child
labor, GBV, SEA/SH are anticipated which will be controlled/mitigated via good
engineering as well as administrative controls and measures. This ESMP is prepared for
the proposed Package-8, which will be implemented during the ongoing construction of
the proposed subproject for the environmental and social compliance in accordance with
the local and ADB SPS-20009.
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ANNEX-I: PROVINCIAL AND
INTERNATIONAL QUALITY
STANDARDS
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Ambient Air Quality

Comparison of International and Local Ambient Air Quality Standards

Sr. | Pollutants | WHOI/IFC NEQS Method of
No. Avg. |Standard | Avg.Time |Standard | Measurement
Time
1 SO, 24 hr 20 ug/m*® | Annual 80 ug/m? Ultraviolet
10 min | 500 ug/m?® Mean 120 ug/m® Fluorescent Method
24 hrs
2 Cco - - 8 hrs 5 mg/m? Non-Dispersive
1hr 10 mg/m?® Infrared (NDIR)
method
3 NO - - 1yr 40 ug/m?® Gas Phase
24 hrs 40 ug/m?® Chemiluminescence
4 NO. 1yr 40 ug/m? Annual 40 ug/m?® Gas Phase
1hr 200 ug/m® | Mean 80 ug/m? Chemiluminescence
24 hrs
5 O3 8 hrs 100 ug/m® |1 hr 130 ug/m® | Non-dispersive UV
absorption method
6 SPM - - Annual 360 ug/m*® | High Volume
Mean 500 ug/m® | Sampling (average
24 hrs flow rate not less
than 1.1 m3/min)
7 PMyo 1yr 20 ug/m?® Annual 120 ug/m*® | B-ray absorption
24 hr | 50ug/m® | Mean 150 ug/m® | method
24 hrs
8 PM2s 1yr 10 ug/m3 Annual 15 ug/m3 B-ray absorption
24 hr | 25ug/m® | Mean 35 ug/m? method
24 hrs
9 Pb - - 1yr 1 ug/m?3 ASS Method after
24 hrs 1.5 ug/m® | sampling using EPM
2000 or equivalent
filter papers
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Ambient Noise

Comparison of International and Local Noise Standards

Sr. Category of Area/Zone Limit in dB(A) Leq

No. NEQS WHOIIFC
Day Time Night Time | Day Time | Night Time
06:00 — 22:00-06:00| 07:00 — 22:00-07:00
22:00 22:00

1 Residential area (A) 55 45 55 45

2 Commercial area (B) 65 55 70 70

3 Industrial area (C) 75 65 70 70

4 Silence zone (D) 50 45 55 45

Drinking Water Quality

Comparison of National and International Drinking Water Standards

Sr. No. | Parameter Units NEQS WHO Standards
Temperature (During o

1 Sample Collection) C NS NS

2 Color Pt-Co <15TCU <15TCU

3 pH pH unit 6.5-8.5 6.5-8.5

4 Turbidity NTU <5 <5

5 Total, Hardness mg/L <500.00 NS

6 Total Dissolved Solid | mg/L <1000.00 <1000.00
(TDS)

7 Total Suspended Solid | mg/L NS NS
(TSS)

8 Ammonia mg/L NS NS

9 Fluoride F mg/L <1.50 1.50

10 Sulfate (SO4?) mg/L NS NS

11 Chloride (CI") mg/L <250.00 250

12 Nitrate (NOs) mg/L <50.00 50.00

13 Non- —
Odor . Objectionable / Eg;otg;zt'o”ab'e /

Acceptable P

14 Noh- : Non-Objectionable /

Taste - Objectionable / Acceptable
Acceptable P
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Comparison of National and International Drinking Water Standards

Sr. No. | Parameter Units NEQS WHO Standards

15 Sodium mg/L NS NS

16 lodine ppm NS NS

17 Arsenic (As) mg/L <0.05 0.01

18 Iron (Fe 3*) mg/L NS NS

19 Zinc (Zn ) mg/L 5.0 3.0

20 Conductivity puS/ecm NS NS

21 Bicarbonate mg/L NS NS

22 Nitrite mg/L <3 3

23 Magnesium mg/L NS NS

24 Calcium as Ca mg/L NS NS

25 Phosphate mg/L NS NS

26 Potassium mg/L NS NS

27 Boron mg/L <0.3 0.3

28 SAR lodine (1) mg/L NS NS

29 Aluminum mg/L <0.2 0.2

30 Antimony mg/L <0.005 0.02

31 Cadmium mg/L 0.01 0.003

32 Mercury mg/L <0.001 0.001

33 Nickel mg/L <0.02 0.02

34 Selenium mg/L 0.01 0.01

35 Barium mg/L 0.7 0.7

36 Total Chromium mg/L <0.05 0.05

37 Copper mg/L 2 2

38 Lead mg/L <0.05 0.01

39 Cyanide (CN) mg/L <0.05 0.07

40 Manganese mg/L <0.5 0.5

41 Total Coliforms cfu/100ml | 0/100 ml 0/100 ml

42 Fecal Coli  forms | cfu/mi 0/100 mi 0/100 mi
(E.Coli)

NS = Not Specified

* The standards highlighted in grey for each respective pollutant are the most stringent
based on a comparison between local and international regulations and thus shall be
applicable for the proposed Project.
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Wastewater Quality

S. No. Parameters Unit NEQS IFC
Standards | Standards

1. | Temperature °C <3° -
2. | pH pH Unit 6-9 6-9
3. | Biochemical Oxygen Demand (BOD5) @ 20 °C | mg/L 80 140
4. | Chemical Oxygen Demand (COD) mg/L 150 125
5. | Total Suspended Solids (TSS) mg/L 200 88
6. | Total Dissolved Solids (TDS) mg/L 3500 -
7. | Oil & grease mg/L 10 10
8. | Phenolic Compounds (as phenol) mg/L 0.1 0.026
9. | Chloride (as CI') mg/L 1000 -
10.| Fluorides (as F ) mg/L 10 -
11.| Cyanide (as CN ) total mg/L 1.0 -
12.| An-ionic Detergent (as MBAS) mg/L 20 -
13.| Sulfate (SO4+%) mg/L 600 -
14.| Sulfide (S%) mg/L 1.0 -
15.| Ammonia (as NHa) mg/L 40 10
16. | Pesticides ug/L 0.15 -
17.| Cadmium (Cd) mg/L 0.1 -
18.| Chromium (trivalent and Hexavalent) (Cr) mg/L 1.0 -
19.| Copper (Cu) mg/L 1.0 -
20. | Lead (Pb) mg/L 0.5 -
21.| Mercury (Hg) mg/L 0.01 -
22.| Selenium (Se) mg/L 0.5 -
23. | Nickel (Ni) mg/L 1.0 -
24| Silver (Ag) mg/L 1.0 -
25.| Total Toxic Metals mg/L 2.0 -
26. | Zinc (Zn) mg/L 5.0 0.2
27.| Arsenic (As) mg/L 1.0 -
28. | Barium (Ba) mg/L 1.5 -
29.| Iron (Fe) mg/L 8.0 -
30. | Manganese (Mn) mg/L 1.5 -
31.| Boron (B) mg/L 6.0 -
32. | Chlorine mg/L 1.0 -

@ MPN = Most Probable Number
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